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Annual Membership Meeting 
Washington State Emergency Management Association  

September 21, 2022 | 3:00-4:36  
 
 

ATTENDANCE 

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Chandra Fox, CEM Y 

President-Elect OPEN  

Past President Kyle Bustad Y 

Secretary Bev O’Dea Y 

Treasurer Charma Anderson Y 

Public Sector Vivian Eason N 

Private Sector Matthew Lieuallen Y 

East Side Rep JoAnn Boggs Y 

West Side Rep  Cindy Dickinson Y 

Tribal Rep Arick Burnett Y  

 
 

MINUTES ACTION ITEMS 

Item Action 

Welcome and Introductions 
Chandra Fox, President, opened the meeting held at the Clearwater Casino Resort, 
Billy Frank, Jr. room.   
 
A total of XXX registered and voting members were in attendance, as well as xxx 
non-voting attendees.  Sign in sheets are available for review and are retained by 
the Association as part of our records.  
 
Agenda 
Agenda for the meeting was previously provided.  
 
Financial Briefing 
A general overview of the budget to date  was provided as follows:  

- Operating Budget $175,797.55   
- Conference costs ~$42,000 
- Balance ~$133,797.55   
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Scholarship Fund 
Currently we have $12,623.14.  
Historically did the 50/50 Raffle to help raise funds for the scholarship program, but 
we haven’t done that in the last few years.  We have changed banks, and are looking 
at financial and investment services for those funds.  Chandra has also checked into 
an endowment for the funds, but that appears to be cost prohibitive. 
 
Discussion ensued on various programs which could use the scholarship for support, 
such as Pierce College.  Also discussed was the potential to utilize the funds to assist 
local emergency managers who have not been able to attend the conference due to 
budget constraints.  Several participants indicated that their municipalities would 
not fund conferences, and did not have the resources to do so.  
 
Chandra will be working with the Scholarship Committee to develop a draft of 
program to establish a new system for distribution of funds, which will be a change 
from how the association has done it historically.  The thought is that the recipient 
has to be working towards undergraduate degree in emergency management only – 
must be an emergency management focus, and live or attend school in Washington 
State.  No certifications will be funded.  Once the draft of the proposal is ready, it 
will be distributed to the general membership for review and comment. 
 
Management Company 
Filling the various positions on the board, as well as conducting the daily operations, 
and hosting the annual conference has stemmed the discussion of potentially 
seeking the services of a management company to assist WSEMA.   
 
Chandra has had conversations with Beth Armstrong, principal of ASME, to get some 
information on the type of services that are potentially available.  WSEMA is 
regulated by the  WA State Non-profit Act, which does place a greater sense of 
responsibility on the organization to ensure things are completed accurately. 
  
Because of challenges raised in seeking volunteers to serve on the board, Chandra 
felt it made sense to review options for an association management.  The Board will 
be initiating RFP process establishing a list of services required.  Once that is 
completed, the Board will seek proposals and then come back to the general 
membership and identify costs and services.  One area in particular that the Board is 
interested in seeking assistance is the Treasurer position, as that has been, 
historically, one of the most difficult positions to fill due to the time commitment 
involved, and the knowledge as it relates to guiding RCWs and IRS regulations.  
 
Elections 
Chandra noted an error on the Ballot, which indicated Page 1 of 2 – that was a typo.  
There was only one page. 
  
The position of President was discussed.  The Bylaws allow a reauthorization of the 
president for one additional term.  On Motion by Sandi Duffey, seconded by 
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Adeogun Shontieka  Seconded.  Unanimous vote by all. The current President, 
Chandra Fox, was reauthorized to serve in her position for one additional year. 
Chandra relayed the following with respect to open positions: 
 

- Open positions are two-year terms of office.  
- The SOPs for the various positions was previously distributed but are based on 

RCW 24.038. 
- Each candidate must be a member of WSEMA to serve in an officer position.  
- Each candidate was provided an opportunity to provide a resume, which was 

available for everyone’s review.  
 
Positions Open This Year 
The following positions are open this year.   

• Private Sector Representative 

• Public Sector Representative 

• Tribal Liaison 

• Treasurer 

• President Elect  
  
Ballots were previously distributed.  The floor was opened to nominations; each 
nominee accepted the nomination.  
 
Treasurer:  No nominations. 

- Gloria asked that somewhat describe what the treasurer position does, and 
how that may change with the new potential management organization.  A 
brief discussion ensued.  Chandra Fox read the job description.  

- Bev O’Dea made a Motion for Charma Anderson to remain on the Board for 
one more year in the Treasurer position.  This was based on the potential 
hiring of the management organization, and to allow for the training of a new 
person who might be interested.  The Motion was Seconded Shaunna Lee.  
After discussion,  Charma Anderson agreed to remain in the position for one 
more year.  Erica Crittenden volunteered to serve as Treasurer Trainee, and 
work with Charma over the course of the year until the next elections were 
held. The Board approved this effort. 

 
Tribal Liaison: Glenn Roggenbuck, Lower Elwa Tribe – unopposed/elected. 

 
Private Sector Representative:  Matthew Lieuallen was nominated from the floor 
and seconded.  Matthew accepted the nomination and remains on the board with 
no other nominations.  
 
Public Sector Representative: Two candidates.  

- Annie Merritt provided a brief oral resume.  She is a member of Partnerships 
Networking, with a public health related background , and currently serves as 
WA EMD’s Continuity Planner. 
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- Chris Jaklitsch (Chandra Fox read Chris’ qualifications statement as he could 

not be in attendance.  One question was posed as to whether or not he was a 
WSEMA member.  

 
President: Two candidates.  

- Amy Gillespie, Pierce County Deputy Director, was on the ballot to serve as 
President. 

- Ross McDowell, Mason County Emergency Management Director was a write 
in candidate, accepting the nomination to run. 

 
Both Amy and Ross provided a brief oral resume and a brief presentation on 
qualifications.  Both were well qualified.  
 
Membership cast their ballots on election of the President.  The meeting was 
adjourned for ~15 minutes at 4:01 for ballot count by Kyle Bustad and JoAnn Boggs. 
 
Meeting resumed at 4:15.   
 
Election Results 
Results: 53 ballots presented. Ballots are retained as part of the Association’s 
records.   
 

- New Public Sector Representative: Annie Merritt 
- New President Elect: Ross McDowell 

 
All candidates were thanked for their willingness to serve. 
 
Legislative Committee Update 
Scott McDougall, Legislative Committee Chair, gave a brief overview of the current 
legislative issues.  Scott requested that if anyone had any thoughts or ideas or 
information, to please send them to him.  Scott will work with the Board to find 
what priorities we will look at this year, and will send out to the membership weekly 
updates. 
 
Member Forum 

- Next year’s conference is at Northern Question, beginning September 18, 

2023. 
- Matt Kline indicated he took a survey of his region to poll why they were not 

in attendance.  Two issues were presented – the first being timing, and the 
wildfire risk associated with most counties in Eastern Washington during the 
September timeframe.  Matt and requested that we look at potential 
difference dates for the conference month if possible.   

- Matt also stated that the lack of funding to pay conference registration fees 
and hotel costs was the second factor in lack of attendance from Region 7 and 
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8 emergency managers.  He suggested possibly looking at a scholarship for 
emergency managers to attend the conference.  

- Sandi Duffey indicated that EM’s need to put a line item in their budget to 
allow for conference attendance. She also indicated EMPG funds can be used 
for attendance.  

- Deb Needham ased if there was anything in the scholarship budget that can 
be used to address diversity within the industry. 

- Adina asked about additional Committees which are currently active.  
Chandra identified the Strategic Planning Committee, and the Scholarship 
Program.  There is also the Conference Planning Committee, for which JoAnn 
Bogs is chair for 2023.  If anyone was interested in the Conference 
Committee, please let JoAnn know. 

- Chandra reminded everyone that the Conference survey will be up shortly.  
Everyone should take the survey if they can. 
 

Adjourn 
There being no further business, the meeting was adjourned at 4:36 by Chandra Fox. 
Minutes completed by: Bev O’Dea.  

 


