WSEMA Board Meeting
Minutes
January 14, 2021
4:00 - 5:00pm
Via ZOOM

Present:

Board Members: Y/N Guest(s)
President: Chandra Fox Y NONE
Past President: Kyle Bustad Y
Secretary: Diana Hogan Y
Treasurer: Charma Bell Y
Public Sector: Vivian Eason Y
Private Sector: Matthew Lieuallen Y
East Side Rep: JoAnn Boggs N
West Side Rep: Cindy Stanley Y
Tribal Rep: Glenn Roggenbuck N
MINUTES

Call to Order — at 4:08 by Chandra

Charma - Good with Secretary of State. Still trying to figure out ow to get Ute Webber off of the record. Quick
Books is up and running. Will start sending out monthly reports. Current balance $130,672.35. 10 people have
signed up for membership. One member locked out of CVENT. Will take care of that.

Chandra:
Went over the changes/updates/edits she did on the Constitution and Bylaws.
Thoughts?

Removal of Exception:

Cindy — JoAnn and she talked about it. Make sure language includes professional EM relationships. Don’t leave
doors open for “Campbell’s Resort” to be our President or a vendor with a different interest. Need officers to
have same type of emergency management role/interest. Doesn’t think having a different organization run
WSEMA would be good to keep WSEMA as EM.

Vivian — Concerns about professional level of organization or folks who could be on the board.
Chandra - Moving towards that with the SOGs which have job descriptions in them.

Kyle — If engaged in EM activities, it doesn’t matter if they are an EM1 or Director of EM. As long as active for 2
years, it should qualify them.

Vivian — WSEMA should get back to going to legislatures and ...
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Kyle — Recalled how WSEMA was more of a powerhouse back in the day than it is now.

Chandra — Need active and engaged membership to become a powerhouse again. We don’t have that right now.
Relationship building and maintenance needs to occur through WSEMA to strengthen WSEMA.

Kyle — Where did the dates come from on the Record of Amendments?

Chandra — Doesn’t know where they came from. Doesn’t know where the archive of stuff is. JoAnn may know.
Vivian — Title for her position is vague.

Chandra — Will update so it isn’t so vague.

Matthew — Sponsorships (non-voting members). WSEMA has not put this type of role in place. Recommends
talking about this if not today, at some point.

Chandra — We do have an associate membership but not something like what Matthew spoke of.
Cindy — We get sponsors for conference. What else would they participate in?

Matthew — Sponsor would buy a corporate membership to an organization. Benefits of that provides
communications, conference registrations... They reap all membership benefits at a cost but no voting privilege.
Will look for some examples of this to share with the board. Could have different levels of corporate membership
depending on the price.

Cindy — Agrees we should explore that idea. Recommend having a board member in charge of membership and
recruitment.

Chandra — Membership is a Vivian/Matthew task.

Matthew — Outreach committee — Plan was crafted at one time to sub-committee groups. Project got dropped
before it was completed. James and he worked on it. Will try to find it and send it out. (NOTE: Diana emailed a
document to Chandra during the meeting that references Outreach)

Chandra — Need to fix ability to vote electronically. Continued with by-law review... Will hold 2 different forums
after the board approves the by-laws for membership. Need to have a vote by membership to approve the new
by-laws.

Kyle — Past President not mentioned under Article IV - Officers. Chandra will fix that. She sees what he is referring
to.

Cindy and JoAnn will be meeting soon for benchmark dates in regards to the conference for 2021. Hopeful it will
be an in-person conference.

ADJOURN at 5:00pm
Chandra will send out a poll to inquire as to a date for next month’s meeting.
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