WSEMA Board Meeting
Minutes
February 17, 2021
4:00 - 5:00pm
Via ZOOM

Present:

Board Members: Y/N Guest(s)
President: Chandra Fox Y NONE
Past President: Kyle Bustad Y
Secretary: Diana Hogan Y
Treasurer: Charma Bell Y
Public Sector: Vivian Eason N
Private Sector: Matthew Lieuallen N
East Side Rep: JoAnn Boggs N
West Side Rep: Cindy Stanley Y
Tribal Rep: Glenn Roggenbuck N
MINUTES

Call to Order — at 4:02 by Chandra

Cindy moves to accept minutes.
Kyle seconds.
Joann — Ute Scofield is a correction to minutes. Joann will send to me to fix minutes. (DONE)

Budget update by Charma
$105,671.21 balance.
Renewed mailbox and ups for $215.40

30 more members signed up since last meeting

Chandra - Eli’s invoice was sent out for January and February of 2020. Part of contract that Kyle signed with her
on 1/15/2020. Only invoice we will see from her.

Chandra — questions???
Cindy —was Eli’s work validated to be completed?

Chandra — Yes, it was done and everything was turned over to me (passwords...) She charged $50/hr instead of
S75/hr.

Cindy — anyone else have the passwords?

Chandra — Myself and my staff who are working on the web-site are the only ones who have them now.
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Cindy — no preference as to who has them.
Motion presented to pay invoice. Motion seconded. Motion to pay Eli’s invoice passed.
Chandra — Budget — Gail Harris regarding sponsorship for Partners in Preparedness.

Joann — Last time we paid $1,500, we didn’t feel like it was a good return on investment. Decision in past was to
not do that again.

Kyle - $250ish virtual option — Supports it without expecting much out of it for WSEMA.
Chandra — Agrees with Kyle.
Joann - $250 doesn’t give us any recognition. $1,000 (Silver level) is the only way to give WSEMA any recognition.

Cindy — WSEMA dues should not be collected then spent on someone else’s conference. How about using the
$1,000 for on-line training for WSEMA members instead?

Kyle — Ted and Gail are doing a lot of advertising. Kyle volunteered to work in the booth at their conference.

Charma — Recommends going with the $250 and see how we feel next year. Negotiate to have them sponsor at
our conference.

Cindy - Not sure if they were ever asked to sponsor WSEMA conference.

Motion to contribute? Charma motions to contribute $250 for webinar package for Partners in Preparedness.
Motion was seconded and passed.

Charma - $250 gets logo on material and social media posts including some other benefits.

Joann and Cindy talk regarding WSEMA conference -

Joann — did meeting with Northern Quest. Can cancel clear up to when we would be ordering the food, a few
weeks before conference, per Northern Quest. WSEMA would need to cancel sooner than that. Lodging cut off in
August but 2 — 3 months prior would be preferred if we cancel. Casino helping some agencies with doing virtual
conference. Possible to have the board attend in person and run it virtually from there.

Kyle — Depends on what EM agencies are feeling like in sending folks to in-person conference.

Joann — Northern Quest is willing to allow us to conference there in 2022, which is not a current year we have
contracted for. $15,000 minimum in food contract.

Cindy — Schedule specific meeting later to discuss 2021 conference. All board members should be heavily
involved in putting conference together. Also recruit some other members to help. Clearwater Casino (2017),

has reached out to Cindy wanting our business as well.

Kyle - ? Quinault — Ocean Shores.

Chandra — Plans on monthly WSEMA board meetings.
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Joann — Northern Quest is willing to join a WSEMA board meeting as well to discuss options at the resort.
Northern Quest will start charging sales tax on AV and food.

Chandra — Email to general membership committed to scheduling member forums regarding bylaw discussion
prior to vote. Want to do 2 of those. 1 in the afternoon and 1 in the evening. Not going to require board to
attend but would like at least 1 board member on each forum with Chandra. No response so far from members
regarding the bylaws she sent out 1.5 weeks ago.

Cindy — Need to recruit people to ask clarifying questions.

Joann — Feels all board should be on the forums.

Chandra — Do these prior to March 19. Any scheduling preferences?

Cindy — Send out doodle poll for when you (Chandra) want it.

Chandra will send out doodle poll tomorrow to board.

Chandra —was cc’d on email from Anthony in Cindy’s shop regarding earthquake early warning. EMD workgroup
dropped all local contact. Discussion going on around EMC right now. Working on revising their charter.
Question has come up regarding EMAG. Suggestion was made that EMAG should be the body that sends
representatives to EMC for local EM.

Joann — Doesn’t think that is what it means. She holds local EM position on EMC.

Chandra — Jason asked if WSEMA would give up our seat so EMAG could choose all of them.

Cindy moves to not give up our seat and Joann 2™ it.

Chandra — website discussion — Her staff figured out the ins and outs of the web-site. Working on making changes
and adding new content. Suggestions made for more interactivity is a query, example, favorite disaster movie and
why — highlight an EM manager every month — add in legislative highlights — update calendar.

Kyle — Agrees with all of that.

Joann —Take Joel A. information off of the site.

Board agrees to do that.

Chandra — Anything else??? Will send a doodle for next meeting. Has not had any contact with Glen. Will
attempt to reach him again. Vivian and Matt did accept today’s meeting invite. Unknown why they are not here.

Kyle — How about 3/17 for next meeting?

All agreed 3/17 at 4:00pm.

ADJOURN at 4:54pm
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