WSEMA Board Meeting (virtual) 4/21/2021
4:30pm
Chandra, Cindy, Diana, Kyle, Charma

Deadline for membership was 3/31. Per Charma, neither Matthew nor Glenn paid their dues. We are now down 2
board members.

e Update on WA Re-Opening Phase and benchmarks for our conference
e Cindy — Go/No-go? Have board members check with their agencies and get thoughts on having a conference
or not? Would agencies support attendance? JoAnn to contact state EMD and ask this as well.
e To move forward
o Survey active membership
o Spend $15,000 on food and beverage to get the rooms paid for. 375 hotel rooms between Sun —
Thurs committed. 20 rooms on Sunday night for board and 20 on Thursday night.

o With surplus funds, should we pay for some memberships?

Send a Save-the-Date

o Get Cvent ready for registrations. How do we collect information and have the hotel actually

book a room with the name of registrant?

O

o Exhibitors/Vendors want to find out what is happening. Will send out 2019 list as soon as
decision is made to GO

o Need a theme for the conference. 50th was last year.

o Need alength for the conference

o Conference Committee: Needs continuity. Cindy and JoAnn are it. Need more folks involved.

o Conference price?

o Speakers and presentations — Matthew has been heavily involved in the past. Hope he will

continue with that to some extent (he has not paid his membership dues yet).
o Avoid pitfalls — room reservations, speaker discounts that were passed around,
o August 20 is date to get rooms booked

e Send Cindy what worked/didn’t work in the past.

Chandra —
e  Will continue to attempt to contact Matthew and Glenn. We can appoint replacements.
e Mail-in balloting
o Will put ballots together and get them mailed out to active members.
o Need help with, where is the PO Box? It is in Olympia. Charma will check it. It is on Cooper
Point Rd. at the UPS store. It is also on Kyle’s way home. Chandra will buy postage and
everything and send Charma receipts for reimbursement. Chandra’s staff is helping with this as
well.

Kyle re: Matthew. Maybe he is super busy. Not sure about Glenn.
Cindy — Proposes weekly check-ins to see how things are going.
Change since last week?

How do you feel this week?

Chandra — Will include a slip in the ballot asking if member anticipates being able to attend an in-person
conference.



