Agenda/Minutes

WSEMA Executive Board Meeting
October 20, 2021 / 4:30pm - 6:00pm

BOARD MEMBERS: Present? QuorumY N
President: Chandra Fox X
President-Elect: OPEN

Past President: Kyle Bustad X
Secretary: Diana Owens X
Treasurer: Charma Anderson X
Public Sector: Vivian Eason X
Private Sector: Matthew Lieuallen X
East Side Rep: JoAnn Boggs X
West Side Rep: Cindy Stanley X
Tribal Rep: Arick Burnett X
Guest: Scott McDougall X

WELCOME and CALL TO ORDER - Chandra Fox

Time called to order:

2021 Conference Close-Out

e Conference budget reconciliation
o Cost of conference was $43,394.81.
Sales tax on food
Did not charge tax in the past. Did charge sales tax on all the food this year and the A/V.
Revenue 75460
Expenses 62200
Conference Profit 13251
NQ 43400
18800 other expenses (Gordon Graham, banners, trivia, band, photographer)
Revenue overall 75500
Attendee revenue 49000
SERC revenue 5000
Exhibitor revenue 21700
Meals based on 140 people
Meal costs $26 breakfast, $37 plated lunch and $29 for boxed lunch, $54.22 banquet plated...
1450 total meal cost
Cindy will send budget summary with the above information in it
Asotin Cty check was lost (misdelivered)
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o 4 cancelled that received refunds before the 8/30/21 date
o 14 total cancelled due to various reasons
= O State EMD 9/7/21 (cancel date)
=  Arick asked how many of them are members. JoAnn will check.
= Vivian said that the state paid for it, not the members
= Cindy recommends refunding due to extraordinary year of issues.
= Chandra agrees. Note that refunds are due to the pandemic only.
= Vivian asks if WSEMA had to eat any costs due to the cancellations?
= Cindy said costs involved were meal count though more speakers hung around longer.
o Discussion needed if we are or are not doing refunds $5530
= Motion made to refund
= Motion had a second
= No further discussion
= Puttovote
= Passed
o One individual paid for membership but didn’t mean to and wants the $80 refunded
= Agreed to refund the $80
O

Clearwater for 2022 Conference. Cindy and JoAnn will go there in person to talk with them and secure the site.
Requesting approval for JoAnn’s travel to do this. Motion to approve. Second. Discussion? Approved.

Cindy asked for after action notes from the board. Will put them together.

e Approval of final expenditures
o $6921 Gordon costs
o Everything but Asotin county has been paid
o Review / Discussion of survey responses - Received 33
= CVENT needs to be able to send receipts
= Big winner was Gordon Graham
= Loser was interactive play

e Action items for 2022
O

e Anything else from JoAnn / Cindy
O

Legislative Committee Discussion

e Priorities?
@]
e Scott McDougall has volunteered to be Chair
o Introduced himself. Excited to work with the committee and take direction from the board on priorities.
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o AAR - Chandra applied to be the Eastside Representative. Believe she is the only one who has put their
name in for the position.

o Scott Johnson put in for the Westside Rep seat. Cindy will confirm with Scott that he filled out the form.

o Kyle is on the list as an alternate to represent DES.

o Seated in November with first meeting in December.

o Chandra and Scott talked about trainings on how to engage with Representatives and Senators. Scott
will create training to offer to members. May be based somewhat on the existing FEMA course.

o Chandra will post on the WSEMA web-site that Scott is the new Legislative Chair. (Her staff manages

the web-site)
o Scott will recruit for members
o Charma - will there be a legislative day
o Chandra - not talked about yet. Legislature is not meeting in-person yet.

2022 Meeting Schedule

e Board
o Keep 31 Wednesday of the month going forward. Will commence on 12/15/21.
o Chandra will send out meeting invite for board monthly meetings.
e Quarterly General Membership
o Never done before
o March, June, September, December
o Chandra stated position descriptions need to be completed. She can do that.
o Chandra will send out a questionnaire to members asking for thoughts.

December 2021 Meeting

e Wednesday, December 15?
o Setwork priorities for the year at this meeting
O

Good of the Order

e Arick would like a list of tribes that have active members.
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