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WSEMA Board Meeting  
Minutes 

December 15, 2020 
4:00 – 5:00pm 

Microsoft Teams 
 

 
               Present: 

  Board Members:                                                Y / N          Guest(s) 
President: Chandra Fox  Y  NONE 

Past President: Kyle Bustad  Y  

Secretary: Diana Hogan Y  

Treasurer: Charma Bell Y  

Public Sector: Vivian Eason Y  

Private Sector: Matthew Lieuallen Y  

East Side Rep: JoAnn Boggs Y  

West Side Rep:  Cindy Stanley Y  

Tribal Rep: Glenn Roggenbuck N  

 
MINUTES 
Call to Order –  at 4:00 by Chandra                

 
Chandra:   

• Took a poll from Board asking who is committed to staying on board and working and who wants to 
resign.  Sandi is out.  Glenn was not present.  Chandra will follow-up with him.  The rest of the board is 
staying on. 

• Did the transition for the banks happen and what is the status on the banking accounts? 
 
Charma: 

• Everything is now at Chase.  Still need to separate into 3 different accounts. 
o $102,797.24 is balance in operations account.   
o Paid CVENT $4,329.38 and web-site $299.88.   

• Does not have access to the web-site account or conference calling system.  Needs all account 
information for items being paid as Treasurer.  Who has access to the web-site information? 

 
Kyle:  

• When he spoke with Eli about the web-site, she said she was sending the web-site information over to 
Chandra. 
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Chandra: 

• Will follow-up with Eli.  Has not received web-site information.   

• How about non-profit status?  Do we owe anything to the Secretary of State? 
 
Charma: 

• Working with Secretary of State.  We are a 5013c.  Eli and Alisha had us at a different designation so we 
could get on WaTech but that never happened.  Waiting for a call back from Secretary of State to continue 
working. 

 
Chandra: 

• CVENT – JoAnn…  
o Can we generate a current list of members who paid dues?   
o Can we confirm receipts are being sent out to members when they pay their membership fee? 

 
JoAnn: 

• Has not been on that site for a long time.  Will look into that. 

• Weren’t we going to change our conference line information to Zoom or ???   
 
Charma: 

• Zoom or Teams Meeting would be a better choice than the current/old conference line. 
 
Chandra: 

• We have 3 main documents in states of disarray.  Constitution & Bylaws (primary to work on).  Standard 
Operating Guidelines for Executive Board and the Strategic Plan.   

o Constitution & Bylaws require in person board voting.  Does allow for mail in votes for document 
revisions.  Proposing we/me do a major revision of Constitution & Bylaws and then will send out a 
comment DRAFT to all who JoAnn pulls from CVENT.  Hope for February or March virtual forum 
where folks can ask questions, provide input…  We then can edit the draft and do a mail-in vote 
on the new document in April.  We are bound by current Constitution & Bylaws until we get a 
new one in place. 

o Chandra will do a letter to everyone to explain where we are and where we are going.   
 
Charma: 

• Need more board members trained on CVENT.  Currently just JoAnn and Charma.  (Cindy volunteered to 
be trained on CVENT.) 

• Nice if we could share documents.   

• Web-site needs to be up and running.   

• Get new conference call system. 
 
Chandra: 

• Agrees with all of that.  Spoke with Eli about a week ago regarding web-site.  Chandra’s staff will take care 
of standing up the web-site again and making sure we have current content on it.   

• JoAnn sent out Zoom information in July.  Chandra has Zoom and Team available through her office.  
Zoom is better.  It includes a call in number.  Teams does not include a call in number.  Also allows for 
recording and archiving.  Chandra will send out JoAnn’s Zoom information to the board to review. 

• In our bylaws, budget documents are described with a format.  Do we have anything that is an actual 
budget/financial ledger or??? 
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Charma: 

• We have bank statements.  Wants to get everything loaded into QuickBooks.  Has not inherited anything 
that follows bylaws.  Plan is to have everything entered into QuickBooks by the 2nd week of January.  

 
Chandra: 

• Standard Operating Guidelines look fairly complete.  Some adjustments will need to be made after bylaws 
are updated.   

• Who does WSEMA serve and how do we make it stronger and help it grow? 

• Let’s clarify language in bylaws about who are members. 

• Does board have to be a 38.52 member?   

• Oregon allows private sector EM folks to hold office.  Likes that idea. 
 
Kyle: 

• Feels we should open up to anybody in the profession to run for Board. 
 
Charma: 

• In the past there was a strong opposition to making that change.  Felt private sector in Oregon almost 
took over the association based on experience in joint conference in Vancouver. 

 
Chandra: 

• Would be a worthwhile conversation to engage in again.  We have not done a good job welcoming private 
sector partners.  Need to be more active. 

 
JoAnn: 

• Recalls the big issue was years ago.  It was that private and public sector didn’t vote on things that 
impacted funding.   

 
Chandra: 

• Immediate next steps 
o Will send out a letter to membership by 12/25/2020. 

 
JoAnn: 

• Has 137 staff to schedule for COVID vaccinations before working on anything else. 
 
Vivian 

• Requested that Chandra send the board the current documents that need work (Constitution & Bylaws,  
Standard Operating Guidelines for Executive Board and the Strategic Plan) 

 
Chandra: 

• Will send them out. 

• Recap… 
o Charma doing QuickBooks by 2nd week in January 
o Chandra will follow-up with Eli to get all web-site passwords and administrative stuff 

▪ Send Chandra web-site ideas. 
 
 
 
Vivian: 
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• Doing social media as well.  Monitors it and answers questions.  Folks think we are State Emergency 
Management due to how it looks on Facebook.  Getting thanks for providing PPE.   

• Partners in Preparedness – Will we be sponsoring their conference at all in April? 
 
Kyle: 

• WSEMA helped put out the State of the State message.  WSEMA board discussed co-sponsoring Partners 
virtual meetings and the decision was to not do that.  Doesn’t think they really need WSEMA. 

 
Vivian: 

• Feels if we sponsor them, it gets the WSEMA name out there more.  Vivian also does their social hour with 
them. 

 
Chandra: 

• Next meeting will be 1/14/20201 at 4:00.  Will send out invite. 
o Review budget and Quickbooks 
o … 

 

ADJOURN at 5:00pm 

 
 


