Agenda

WSEMA Executive Board Meeting
March 05,2020 12:00pm -3:00pm
Suncadia Lodge
3600 Suncadia Trail, Cle Elum, WA 98922
360-819-1105 Participant Code 465014

In Person (IP)
or Phone

Present?
(5 = quorum)

INVITED

President:

Kyle Bustad

President-Elect:

Chandra Fox

Past President:

Sandi Duffey

Secretary / Scribe:

Diana Hogan

Treasurer:

Charma Anderson

Public Sector:

Vivian Eason

Private Sector:

Matthew Lieuallen

East Side Rep:

JoAnn Boggs

West Side Rep:

Cindy Stanley

Tribal Rep:

Glen Roggenbuck

Agenda Topic 1: WELCOME and CALL TO ORDER -Kyle Bustad

Agenda Topic 2: AGENDA - APPROVAL

Agenda Topic 3: PRIOR MEETING MINUTES - REVIEW / APPROVE

ow tracking via QuickBooks works
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WSEMA Executive Board Meeting
March 05,2020 12:00pm -3:00pm
Suncadia Lodge
3600 Suncadia Trail, Cle Elum, WA 98922
360-819-1105 Participant Code 465014

Kyle

Sandi

Reference Jennifer Schaal’s 2/12/2020 email (hard copy provided

Operating expenses

Pre-approval by Board of expenses )

Separate budget line items/categories (i.e., scholarship, operations, co ce'me rship,
registration, travel...)

Board reviews budget/actual and forecast at monthly meetings
Review of standing bills

&)

Scholarship fundraising/management

Agenda Topic 6: COMMITTEE REPORTS - INFORMATION

Jason Bierman and
Jennifer Rosenburger

Bylaws: No Chair

Conference:

JoAnn and Cindy

Legislative: %

Outreach and Membership:
Matthew and Vivian

Strategic: \
Chandra

Minutes from 12/7/2018 uploaded to 1/4/2019 as well
Minutes from 1/4/2019 missing

o Minutes from 6/9/2018 missing

o Minutes from 7/9/2018 uploaded to 6/9/2018
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WSEMA Executive Board Meeting
March 05,2020 12:00pm -3:00pm
Suncadia Lodge
3600 Suncadia Trail, Cle Elum, WA 98922
360-819-1105 Participant Code 465014

All

e 2020 Conference
o Speakers
= Chandra: Confirmed Carolyn Levering as Monday kick-off keynote ‘speaker.
Waiting for responses from other suggested speakers.

o Activity / Entertainment Ideas
= Golf
= Comedian
= Dueling Pianists
= Silent Auction

o Raffle/Auction Suggestions:
= Themed baskets
= Gift cards
= Weekend getaway donated froms@ hotel andrestaurant in Leavenworth and/or
Chelan

PIEPC 2020 Conference
o Sponsorship and/or Booth?

WSEMA - Review/Clarify:
o Purpose
Mission Statement
Vision
Structure
Benefit to members
= Doess\WSEMA assist during fires, floods, landslides,...

o
(@]
(@]
o

Kyle
o Distribution and,Review of Board Officer roles and responsibilities (position descriptions)

Miscellaneous

o (See Jennifer Schaal’s email from 2/12/2020)
o "WWSEMA coming up as “Washington State Emergency Management Agency” when
searched for on the internet. Believes this was being worked on last summer.
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WSEMA Executive Board Meeting
March 05,2020 12:00pm -3:00pm
Suncadia Lodge
3600 Suncadia Trail, Cle Elum, WA 98922
360-819-1105 Participant Code 465014

Agenda Topic 8: NEW BUSINESS - DISCUSSION

Cindy: Update on 2021 Conference

Agenda Topic 9: GOOD OF THE ORDER - DISCUSSION ‘

d
ADJOURN

Time meeting adjourned: \ \J

NEXT MEETING DATE / TIME / LOCATION

— 1:00pm Location: TBD
v v

April 09, 2020
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