1/19/2022
WSEMA Board Meeting

Matt said right away that he has the presentations pulled together and in a folder.

Chandra — not a massive agenda. Cindy sent draft Save the Date just before the meeting. Chandra
drafting letter to members for the website. Will mention link to presentations available from 2021 as
well as Save The Date. Scott McDougall not on call tonight. To busy. Legislative for WSEMA leverage
EMAG to identify legislative priorities and do some work then WSEMA will take that information and
push it out and run with it. Charma having trouble logging in. Resending invite to her. Member dues
are due. Chandra not trusting CVENT. Are issues resolved so members can get a receipt? JoAnn hasn’t
had time to look into CVENT issues. Has Charma? Chandra will send out the CVENT link if active and
working. JoAnn suggests the board test it first. Charma has joined. Chandra wants to get EMD out of
the military department. Chandra stated Inslee doesn’t care about EM.

Talk about conference now. Cindy says ready to sign the contract. Send it to Chandra? Yes do. Charma
needs to pay the deposit. Benchmarks — establish what comes next/priorities for the conference.

(Talking about snow and water and flooding for a minute...)

Cindy — benchmarks. Pricing — Ticket pricing — Presentations — Who is going to do what — Cindy doesn’t
have much energy right now.

Chandra — got emails from a few people wanting to work with the board.

Matthew — What was SharePoint issue he set up? Per Vivian — it was security on his end. Matthew will
look into it.

Cindy — Send her names of folks who have offered to help with board work/conference work. Need to
do membership recruitment for the WSEMA board. Nobody understands the load for conference chair
position. Conference pricing — ticket pricing — Wants to change the pricing a bit regarding exhibitor fees

— Government/Non profit/early bird registration rates — Do Early Bird?

Chandra — Board meeting at conference location? Plan for it. 4:53 Chandra’s horse is loose. She has to
go.

Matthew signed off at 4:54.

Save the Date — Conference — Hold separate

Vivian wants us to be involved with Partners again.

Arick — Save the Date — Can the logo for WSEMA link back to a membership page?
Cindy said yes — JoAnne stated Chandra’s staff manage the web-site.

Charma has looked in CVENT but can’t see how receipts can be produced.



