Meeting Summary

WSEMA Board Meeting via Teams
February 16, 2022 | 4:33-5:34

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect OPEN

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson Y

Public Sector Vivian Eason N

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs N

West Side Rep Cindy Stanley Y

Tribal Rep Arick Burnett Y
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Chandra Fox, President, opened the meeting.

New members to the Board were identified and thanked for their involvement.

Approval of Last Minutes
None provided/taken.

Agenda Reviewed.

Chandra commenced the meeting stating that the contract with Clearwater Casino

Resort has been executed, and dates solidified.

Chandra indicated that she would like everyone to provide two potential
dates for a WSEMA Spring Board Retreat at Clearwater Casino Resort. The
purpose of the retreat will be to:

Chandra will develop a
Doodle Poll and distribute
to Board Members to
select a date.
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MINUTES

ACTION ITEMS

Item

Action

o Tour the facility for the conference and determine how the
conference will be laid out;

o Formulate the conference agenda;

o Create a formal budget, which can be regularly shared with
members;

o Work on a WSEMA Strategic Plan; and

o Develop Association SOPs and job descriptions.

Board members should plan on spending two days at the retreat. A suggestion was
made to establish the retreat dates around the Board’s regularly scheduled
meetings. Discussion ensued, with Chandra indicating she would develop a Doodle
Poll and Cindy would check with Clearwater to see if they could host us and provide
government rates. Cindy also indicated there may be additional meeting space
available at a local establishment, and she will check to determine whether there is
availability once our dates are solidified.

Chandra is still having issues utilizing the Gmail account but is working on the
project with former Board members.

Next Topic Discussed: 2022 Conference

Chandra commended the level of effort and work Cindy and JoAnn have put into the
conference to date, again indicating that the contract has been signed, confirmed
with Charma that the deposit has been sent, and indicating our days for the 2022
conference have been locked in.

Chandra asked for recommendations for a theme for the conference, which she
would like to have established by March 1*, which is the estimated date to send out
Calls for Presentations.

Several suggestions were presented and discussed. Charma suggested “Better
Together!”

Discussion ensued with majority consensus that the meeting should not be focused
around COVID, but rather new items. Charma’s suggestion was liked by several
Board Members, and Cindy suggested that perhaps there be another addition to the
theme suggested. Chandra asked Board Members to provide her ideas so the
theme could be solidified.

Cindy addressed various additional components of the conference which need to be
decided, including virtual presentations, speaker discounts, advertisement,
registration, and incentives for early registration.

Cindy will check with the
Casino to determine
whether they will provide
Government Rates for the
stay.

Cindy will contact another
local establishment
(Winery) to determine
whether there is space to
allow us to conduct some
business off site.

Board Members should
provide ideas for the
conference theme to
Chandra as soon as
possible.
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MINUTES

ACTION ITEMS

Item

Action

Membership dues and conference fees were discussed. Membership dues cover the
calendar year; March 1% is the anticipated renewal date when notice will be
provided for renewal.

Incentives for early bird registration was then discussed, with suggestions made that
those individuals who are association members be provided a discount if they
register for the conference early.

Cindy and Charma discussed the issue with providing discounts, as that is difficult to
track within the CVENT Registration System.

The process for registering for the conference was discussed, with suggestions made
to generate a membership number, which could then be utilized when registering
for the actual conference to receive the registration discount.

Discounts would apply only for early-bird registration.
- Cindy suggested a $35 discount;
- Kyle suggested a discount equal to the membership dues of $80;
- Arick suggested rather than a monetary incentive, perhaps some type of
swag could be provided.

It was determined that before a discount could be determined, Cindy would do an
analysis to determine how the discount would impact the revenue needed for the
conference. The item of discounts was tabled until such analysis was completed.
Cindy will provide the results to the Board as soon as possible.

Chandra and Cindy will also speak with the CVENT administrator for WSEMA, Tom
Ling, to see the level of effort required to apply the discount.

Virtual presentations - final determination not yet made. The Board reserves the
right to make exceptions. The matter was tabled until information concerning
presenters could be fully determined.

It was determined that no hotel reservations will be allowed until such time as the
attendee registers for the conference.

After discussion, majority rule determined that:
There would be no speaker discounts for this year’s conference.

Conference rates for commercial vendors will be increased (anticipated to be $850).
Non-profit rates will also increase (anticipated to be $450).
- With the increased rates, each vendor will be allowed two people per
booth;
- Meals will be provided; however, that fee does not include the banquet.

Cindy will conduct a
impact analysis to
determine the level of
discount possible.

Chandra/Cindy will reach
out to Tom to discuss
registration.

Cindy will reach out to
Matt to see what exists to
date.
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MINUTES

ACTION ITEMS

Item

Action

Conference rates for attendees were discussed, as were the dates for conference
registration. Cindy moved that rates be kept the same as previous years, with no
one opposed. Rates and dates are as follows:

- Early Bird $400 (with $35 discount applied - $365)

- 8/1-315425

- After9/1 5475

- The Board has yet to decide whether there will be partial day rates for the

2022 conference.
- Benchmark to announce registration is April 4, 2022.

Banquet rates were discussed. These are extra tickets sold for non-conference
attendees. Cindy will determine the actual cost per person, but did indicate that
with previous conferences, tickets for non-conference attendees were sold at $40,
which did not cover the cost of the meal.
- Asuggestion was made that the cost for the banquet be $55/ per extra
ticket for non-conference attendees.

Banquet Night for the 2022 Conference was discussed. Themes/Name for the
conference was identified as something that needs to be determined. Suggestions
were requested.

Entertainment for the conference still needs to be determined. The hotel does have
suggestions, and this is something which can be discussed during the retreat.

Volunteer Registration — Cindy identified several volunteers who have indicated
their willingness to participate and help at the conference.

Conference Positions - Cindy indicated she and Joann will be reaching out to
individuals to determine their roles in the conference.

Next Meeting:
The next meeting is scheduled for March 16"; however, that may be combined with

the Spring Retreat.

Adjourn:
There being no further business, the meeting was adjourned at 5:36 p.m. by
Chandra Fox.

Minutes completed by: Bev O’Dea.

Board: Determine option
of partial day rates.

Board: Solidify date to
open registration.

Board: Determine fee for
banquet.

Board: Identify theme for
conference.

Cindy and Joann will be
contacting board
members.
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