Meeting Summary

WSEMA Board Meeting via Teams
March 16, 2022 | 4:30-5:34

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect OPEN

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson Y

Public Sector Vivian Eason Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Stanley Y

Tribal Rep Arick Burnett Y
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Chandra Fox, President, opened the meeting.

Approval of Last Minutes

2/16/22 Minutes approved pending two slight modifications.

Agenda Reviewed.

Discussion ensued concerning the General Meeting, which took place prior to the
Board Meeting. Chandra indicated that the meeting was recorded and will be
transcribed and available for all membership review on WSEMA'’s website.

Arick Burnett raised the question concerning topics for future meetings. Chandra
indicated topics may include legislation currently on the Governor’s desk and the
Pandemic Task Force, among others. Kyle suggested that pre-announcement of

open positions also be provided moving forward.

Minor changes made and
reissued; otherwise,
minutes adopted.
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MINUTES

ACTION ITEMS

Item

Action

Membership Enroliment and Dues

Cindy Stanley indicated that she sent out to the membership body the link for
membership dues and registration. Bev and Chandra both indicated that they paid
their dues with no issues and did receive two auto-generated receipts.

Conference Theme

Discussion ensued concerning various recommendations distributed for this year’s
theme. Better Together! was liked by all; however, after a brief search, Arick found
the phrase Better Together! did have a potential Copy Right issue. Due to potential
Copy Right infringements, Matthew indicated he would check to determine whether
the use of the phrase Better Together could be construed as an infringement, since
the phrase is copy righted.

After discussion, it was determined that the 2022 conference theme will be:
WSEMA - Better Together 2022

Cindy Stanley/Matthew Lieuallen indicated that the Call for Presentations would be
going out soon now that the theme was determined.

Member Incentive

Chandra provided a graphic of a WSEMA pin, which would be provided to
members only, and distributed at the conference. Cost of the pin for 500
would be ~$850. Suggestions for modifications were made, and Chandra will
reach out to the vendor again to see what other options were available.

Discussion ensued concerning member discount for registration at the
conference, Vivian Easton, Public Sector Representative, raised several points
for discussion supporting reduction of the cost of registration in an amount
equal to that of the membership fee, including possibly additional members
being able to attend.

Charma Anderson and others also raised issues as to why it would be difficult
to determine the financial impact of doing so at this point, but suggested
readdressing the matter for next year’s conference, once the financial aspect
of the conference and the associated costs could better be determined with
some additional financial planning.

Arick Burnett suggested a compromise, with a SWAG (such as the pin) and a
reduced membership fee.

Matthew to check on
copy right issue and
report back.

Matthew will be sending
out the Call for
Presentation shortly.
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Cindy indicated that based on the analysis she completed and distributed to
Board members since the last meeting, that the conference would be able to
absorb a $35/discount for members registering for the conference.

After a lengthy discussion, a Motion made by Cindy and Seconded by Bev, it
was determined by majority vote that there would be a $35 reduction in
membership registration for the 2022 conference, as well as WSEMA
members receiving the pin.

Vote count: 3 Nay, 4 Yay, 2 not present for vote.

Good of the Order

Vivian also raised concerns that she feels there are ex parte communications
among members, while other members’ comments and suggestions were not
considered. Discussion ensued, and Charma indicated that she felt that with
the history of the organization, and the manner in which things were moving
forward, that she could understand Vivian’s concerns, but felt that the
organization was moving positively in a forward direction, and that such
incidents would not occur.

Next Meeting
The next meeting is scheduled for April 20, which will be during Spring Retreat.

Spring Retreat begins at 0800 April 19-20, 2022 at Clearwater Resort.

Adjourn:
There being no further business, the meeting was adjourned at 5:36 p.m. by
Chandra Fox.

Minutes completed by: Bev O’Dea.

NOTE: Action items remaining from 2/16/22 meeting yet to be addressed:
Solidify date to open registration.

Identify theme for Wednesday night banquet.

Cindy/Joann to contact board members for conference assistance.
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