Board Meeting

Washington State Emergency Management Association

April 18, 2023 | 3:00-4:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect Ross McDowell Y

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson N

Treasurer Elect Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Dickinson Y

Tribal Rep Glenn Roggenbuck N
MINUTES ACTION ITEMS
Item Action
Welcome

Chandra Fox, President, opened the meeting.

Agenda

Agenda for the meeting was previously provided.

Minutes

Minutes for the February meeting were approved on Motion made by Ross and

seconded by Annie, with no required changes.

Chandra will check
attendees at March

Minutes for March meeting were approved on Motion made by Cindy and seconded | meeting and will
by Annie, with one note: Chandra will review attendance to ensure accuracy of redistribute corrected
meeting attendees, and if needed will modify and send back out to everyone. minutes, if necessary.
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ACTION ITEMS

Item

Action

Retiree Membership

Annie suggested that we look at a retired membership dues and provided some
information on research she had conducted. The qualification to gain a retired
membership would be that the person retired from an emergency management role
(or previous role), and was not continuing work in the field in any capacity (other
than perhaps volunteering).

Discussion occurred regarding how the process would be achieved with respect to
an application, with the application requesting information on the waiver or
reduction of dues based on their retirement status, which will be added to the
existing application.

Kyle indicated that he felt we should not make the process in the application overly
difficult, and was in favor of a reduced or waived amount for retirees.

Joann pointed out that all past presidents serving on WSEMA are granted a lifetime
membership pursuant to our existing Bylaws.

Annie will work on getting some additional information to provide to the Board
during the next meeting.

Management Company Request for Proposal

Chandra reported that there have been no responses to the RFP pending for a
management company. After discussion, it was determined that we may need to
look at a financial management organization versus a management or secretarial
service organization.

Financial Update
Bev asked for a financial update with respect to the bank accounts. Charma was not
on the call and could not provide any information.

Chandra indicated that she will pull the balances and transactions out of the bank
account now that she is a signer on the account, and will provide the information to
the remaining Board Members.

Several Board Members felt strongly that an audit of the account needed to be
conducted prior to turning over the books to either Erika or a budget/financial
management organization.

Gmail Account
Joann indicated that the Gmail account should be up and running. Ross still cannot
get into Gmail; Chandra indicated she could not based on Spokane County policies.

Annie will continue to
capture information on
how other organizations
provide retiree
memberships and will
provide the information
to the group.

Chandra will pull bank
account information and
distribute to the board
members.

Joann and Ross will
schedule a time to make
sure Ross can get to the
Gmail account and
documents.
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Conference Review
Joann and Cindy gave a current status of the conference.

Joann is resending the Call for Presentations.

Joann and Cindy have a meeting scheduled for the end of May with Northern Quest.
On Motion made and seconded, the cost of Cindy’s travel to meet with Joann at
Northern Quest during the end of the month was granted.

Registration Site
Tom Ling is working on the registration site, and the vendor component of
registration.

Discussion ensued on presenters and exhibitors.

Ross and Erika felt Team Rubicon would be a good presenter (as well as possibly a
vendor). Ross indicated he felt they were very beneficial when they responded to
assist Lewis County.

Brenden Ourth/Midwest Cards & Id has again agreed to provide ID badges/lanyards
for the conference in exchange for an Exhibitor Booth. (Placement of his booth
should be near the registration.)

Ross indicated he has sent out information to the previous exhibitor’s list, and has
received a few responses back, including new contact information.

Budget

Cindy requested copies of any PO’s etc., so she can keep accurate records for the
cost of the conference; Cindy has no other means of tracking the budget. That
information will also need to be forwarded to Charma, who will process payments,
etc.

Cindy and JoAnn prepare the conference budget based on last year (or years
results), revenue/attendance expectations and the conference contract (Northern
Quest). This is all driven by the anount of attendees we receive, the Exhibitor
Revenue and Sponsorships, which is not all known until about Aug/Sept.

SWAGs

Chandra indicated that she and her staff have some ideas, which will be forthcoming
shortly (awaiting final pricing). The Board determined that we should purchase
SWAGs for 180 people this year based on last year’s attendance for attendees (there
was a total of 210 people at the conference, but that included exhibitors).

Entertainment

Erika reported on Entertainment. She has reached out to some and researched
entertainers, but no luck yet. She will continue her efforts and let the Board know
of her progress.

Chandra will send out
SWAG information as
soon as it is available.
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Item Action
Volunteers

Kyle provided an update on volunteers. He has some already established and
continues to work on it. He indicated that he would be releasing a plan and staffing
pattern, as well as roles and responsibilities in the June/July timeframe.

Special Meetings
Cindy will be taking the lead on establishing the SERC Meeting portion of the
conference.

Joann will be taking the lead on establishing the Director’s Meeting portion of the
conference. Sharon Wallace has confirmed that the SERC meeting will occur during
the conference.

Scholarship
Currently we have $12,623.14. The Board identified the past president as the

person to chair the Scholarship Committee. Chandra will again be sending out the
program information for one final review by the Board. New data will be sent out
for the 215 meeting. Only current members will be able to vote.

Good of the Order
Nothing.

Adjourn
There being no further business, the meeting was adjourned at 3:41 by Chandra Fox.
Next meeting is scheduled for May 16, 2023 at 3:00.

Minutes completed by Bev O'Dea
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