Board Meeting

Washington State Emergency Management Association

May 16, 2023 | 3:00-4:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect Ross McDowell Y

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson Y

Treasurer Elect Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Dickinson Y

Tribal Rep Glenn Roggenbuck N
MINUTES ACTION ITEMS
Item Action
Welcome

Chandra Fox, President, opened the meeting.

Agenda

Agenda for the meeting was previously provided.

Minutes

Minutes for the April meeting were approved on Motion made by xxxx and

seconded by xxxxx.

Retiree Membership
Annie - No updates.

Management Company Request for Proposal

Chandra reported that there have been no responses to the RFP pending for a
management company. After discussion, it was determined that we may need to
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look at a financial management organization versus a management or secretarial
service organization. (Discussed further below in financial report.)

Scholarship Fund:

Sarah Miller was the only person who posted a question. Chandra advised that the
new scholarship item was distributed during last year’s meeting, when the 30-day
window for the review was initiated. No comments were received at that time.

Gmail Account
Ross now has access to the Gmail account.

Conference Review
Joann and Cindy gave a current status of the conference.

Joann is resending the Call for Presentations.

Joann and Cindy have a meeting scheduled for May 31st with Northern Quest to go
over meal selection.

Registration Site

Tom Ling is continuing to work on the registration site, and the vendor component
of registration. He will have something to show us by the June Meeting. Joann
suggested that we do a dry run with the board registering.

Exhibitor/Vendors

Cindy and Ross sent out the invitation to vendors. Ross has heard back from three.
Cindy has an updated vendor form that can be released, as well as a cost sheet. We
will release registration on July 3.

One sponsor so far (Brendon) for certain. We will need to have a vendor test the
Vendor Registration process in CVENT. Joann will ask Brendon to test it when it
opens.

Day Wireless has approached Joann about being a sponsor.

Presenters

Joann talked with Deanna Metcalf, who provided information on what they would
like to present. They are waiving their fee but are asking for one night hotel
accommodation for each panel member. Cindy felt we needed better clarification
on who the group members involved in the presentation would be.

Chandra discussed a potential keynote speaker — Jonathan Gaddy, who is a current
instructor for the University of Idaho and is the Assistant Director for the State of
Alabama Emergency Management. Chandra indicated that he has good insight in
helping emergency managers make the transition from doing EM work and actually
building a program instead of just checking the boxes. He is looking for a 90 minute

Joann will follow up with
Deanna to get clarification
of group members.
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presentation. Chandra indicated she had an appointment to see him next week, and
will determine whether there is a fee for his presentation, or just reimbursement for
the cost of travel.

Cindy will send out the list of the 33 presenters received to date. The Board was
asked to review the list and provide responses as soon as possible, but by Friday the
26" at the latest.

Tribal Blessing
Joann reached out to the Kalispel Tribe to ask if they would conduct the tribal
blessing at the event.

Finance and Budget

Cindy again requested copies of any PQ’s etc., for the conference so she can keep
accurate records for the cost of the conference; Cindy has no other means of
tracking the budget. That information will also need to be forwarded to Charma,
who will process payments, etc.

An audit of the account was again discussed; Chandra had indicated that she has
also been talking with her County auditor to discuss the transition of the treasurer
position from Charma to Erika.

The County auditor suggested that we identify an external auditor who will audit the
books as they are right now before we transition either to Erika or an
accounting/bookkeeping firm. The County Auditor also offered to help Chandra find
an accounting firm to take on the financial management portion of the RFP we had
pending.

Chandra will repost the pending RFP, removing the event management portion of
the request to see if we have any accounting/bookkeeping firms that would be
willing to assume the Association’s books.

The Secretary of State Filing was completed on May 16, 2023.

Charma stated that she remains on board through September and will work on a
transition plan, which she will distribute by Friday the 19" identifying her concept
and timeline.

Chandra sent out bank statements to some of the board members. From those
records, Cindy completed the bank statement reconciliation to assist with the
bookkeeping element for the Treasurer.

The D&O Insurance was again discussed; Charma indicated that she has had a
difficult time trying to find a company that will cover an association, but at this
point, we do not have D&O coverage. She asked if anyone had any contacts or
information in getting this type of insurance to please help.

Board members asked to
rank presenters.

Charma asked if anyone
had any insight into the
D&O Insurance, to please
help find insurance.
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SWAGs

A vote was taken and passed for the swags for this year, with the front runner being
the blanket with the stakes at a cost of $2,800 and the lantern at a cost of $1,200.
We will be ordering 180 red/black blankets.

Coins: The issue of who should receive the coins was discussed. Chandra will send
examples of the various coins and get a quote.

Entertainment

Erika reported on Entertainment. Nate Jester will be there all night Wednesday. He
will leave the show during dinner to set up for the after-dinner portion of the
entertainment. He is requesting airfare and hotel, and will use the hotel shuttle.
Charma issued $2,500 to him to get him under contract for the night of the event.

Volunteers
Kyle indicated he had no update on volunteers.

Audio/AV

Ross and David from Chandra’s office will be leading this effort. David will be
meeting with hotel staff and will work with Ross on making any notifications, etc.,
regarding the audio requests. Audio is in house, but does carry a separate cost for
the conference.

Cindy has asked Matthew to get with the presenters to get more information
concerning their AV needs. Once that is received, Matthew will provide it to Ross
and David.

Agenda/Design/Graphics Cindy discussed the process last year, and indicated that
we will need to get working on this once all of the vendors/exhibitors are registered
to ensure brochures, etc. have their correct logos. Chandra will have the banners.

Cindy and Joann indicated that we will need to print some posters; Chandra had a
company last time in Spokane that did a good job. The intent would be to utilize
them again.

Website Coordination and Social Media
Cindy will send out to members the discount code, which we will need to get figured
out by June for distribution in time for the July event registration opening.

Annie indicated social media distribution is pending based on the above
information, but when ready, she will send everything out for distribution.

Raffle Tumbler:
On motion made by Ross and seconded by Cindy, the Board approved Chandra to
utilize the left-over Amazon gift cards from last year to purchase the raffle tumbler.

Chandra will distribute
examples of the coins and
get a quote for their cost.

Matthew will check with
presenters once selected
to determine AV needs.

Chandra will purchase a
tumbler for use at the
conference.
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2024 Conference

Joann indicated that we need to start thinking about the location of the 2024
conference and indicated that we need to identify someone to start working on that
as soon as possible.

Good of the Order
Nothing.

Adjourn

There being no further business, the meeting was adjourned at 4:11 by Chandra Fox.

Next meeting is scheduled for June 20, 2023 at 3:00.

Minutes completed by Bev O’Dea with assistance from Cindy Dickinson for first five
minutes of meeting.
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