Meeting Summary

WSEMA Board Meeting
May 18, 2022 | 4:00-5:26

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y — Late (5:15)

President-Elect OPEN

Past President Kyle Bustad Y

Secretary Bev O’Dea Y — Late (4:05)

Treasurer Charma Anderson Y

Public Sector Vivian Eason Y

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Stanley Y

Tribal Rep Arick Burnett Y
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Kyle Bustad, Past President opened the meeting.

(Chandra had a last-minute conflict — Cascadia Exercise Meeting)

Agenda
No Agenda for the meeting was provided.

Approval of Last Minutes

April 20" Minutes were previously distributed for review. The Board Meeting
Minutes were approved as written. One minor spelling error (Arrick v. Arick) was
noted for correction in the Conference Planning Meeting Minutes. On motion made
(JoAnn) and seconded (Cindy), April 20" Minutes (both) were approved with the one
change noted.

Financial Matters

Charma (on Chandra’s behalf) addressed the outstanding invoice for WSEMA pins
for members as a swag at the conference. On Motion made by Cindy and seconded
by Bev, the Board approved the cost of the pins and approved payment by Charma.
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MINUTES ACTION ITEMS
Item Action
Membership Update

Cindy provided the following information on membership dues paid to date:

» There are currently 95 members who have paid their dues.

» 44 members have not yet renewed based on last year’s enrollment at the
same pointin time.

> At the close of 2021, there were 120 paid members.

Members have indicated that they still are not receiving receipts from the CVENT
system. Cindy and Charma are issuing manual receipts.

Volunteer Coordination

Cindy advised that 10 people have volunteered so far.

Jennifer Schaal indicated that she would not be able to participate this year, but did
recommend Gloria Can Spanckeren serve as coordinator. Cindy talked to Gloria,
who agreed to the position. In exchange, Gloria’s registration fee for the conference
will be waived.

Cindy will be conducting two volunteer briefings, the first occurring May 19" and
the second on May 24™. She will schedule additional briefings as needed until the
conference.

Cindy asked the board to provide input with respect to tasks for which the
volunteers could provide assistance. This would include volunteers who have
indicated an interest in becoming part of the WSEMA membership, and potentially a
Board position as positions open.

Cindy identified vendors/marketing, assistance with key-note presenters, the
festivities night (setting up with decorations, etc.,) and availability of volunteers to
exhibitors who need assistance as potential areas of interest for the volunteers,
among others.

Conference Update
Cindy is getting the flyers ready to go out for the Early Bird Registration, which will
open onlJuly 1, 2022.

JoAnn reached out to Deanna Mehlhoff, ARNP, to ascertain whether she would be
available to speak at the conference. The fee for presenting is $800.

On Motion made by Arick and seconded by Cindy, the Board unanimously voted to
pay the speaker fee, as well as approving one night’s lodging depending on the time
of the presentation due to travel time needed to get to the Resort.

JoAnn and Matthew will identify the day of Deanna’s presentation (either Tuesday
or Wednesday). Deanna’s presentation will be approximately 75 minutes in length,
which is slightly longer than most other presentations.
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MINUTES ACTION ITEMS
Item Action
Presenter Submissions

Significant discussion ensued on the various submissions received to date as a result
of the Call for Presentations. The Board felt that there were several unique and new
topics presented. It was reiterated that the Board’s intent with the conference was
to avoid repeat presentations on common topics, as well as steering away from
COVID and the pandemic, if possible.

Topics tabled/remaining from last meeting due to meeting timeline
» Records Retention System (Chandra had distributed a white paper on
various sources, which Board members will review).
Theme for the Festivities Night (Bev)
Scholarship Program recommendations (Bev, Cindy, JoAnn)
Progress on banking (adding Kyle and Chandra as signatories to the account)
Update on Financial Code of Conduct
SOPs (pending finalization by Chandra)
Strategic Plan (pending)

VVVYVYVVYY

Next Meeting(s)
The next regularly scheduled meeting will be moved based on the Cascadia Exercise
—now scheduled for June 22, 2022, from 4:30-5:30 pm.

The General WSEMA Quarterly Membership meeting will also be changed to June
22", 2022, from 3:00-4:00 pm.

Adjourn
There being no further business, the meeting was adjourned at 5:26 by Kyle Bustad.

Minutes completed by: Bev O’Dea.
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