Meeting Summary

WSEMA Board Meeting
June 22, 2022 | 4:30-5:27

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect OPEN

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson N

Public Sector Vivian Eason Y

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Dickinson Y

Tribal Rep Arick Burnett Y — (Partial Attendance)
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Chandra Fox, President, opened the meeting.

Agenda

No Agenda for the meeting was provided.

Approval of Last Minutes

May 19™" Minutes were previously distributed for review. The Board Meeting
Minutes were approved as written (Motion by Cindy; Seconded by Vivian).

Financial Matters
No Financial Report.

General Membership Update

The General Membership meeting occurring previous to this Board Meeting had 39

attendees registered on the call — the most yet!

1|Page




MINUTES

ACTION ITEMS

Item

Action

Vivian raised the issue of perhaps waiving the conference fee for Board Members at
future conferences. Based on the time constraints for the meeting, the issue was
tabled as an action item for future meeting discussion.

Conference Update

The Wednesday Night Entertainment was discussed. Bev previously provided
information on the Dueling Piano’s, Murder Mystery Dinner Play, and various bands.
After discussion, the Board elected to execute a contract with the Dueling Pianos for
the evening’s entertainment. Motion was made by Vivian; seconded by Chandra —
all members agreed. Charma will need to issue a check; Chandra will execute the
contract.

Cindy presented information on the conference Agenda. The Selection Committee
met and reviewed all proposals. Matthew is in the process of contacting selected
presenters. Once completed, the conference Agenda will be completed. Cindy is
getting the flyers ready to go out for the Early Bird (EB) Registration, which will open
on July 1, 2022. She will also prepare the vendor flyer and prepare the email for
discount registration for registered/paid WSEMA members.

Chandra advised that the individual previously solicited for a plenary session related
to worker-burnout cannot attend this year, but did agree to attend next year if the
Board had a similar need. Chandra suggested we look at Equity in Emergency
Management as a second alternative. Chandra and Matthew have potential leads
for speakers on this topic and will give us an update at the next meeting.

Brenden Ourth, Midwest Cards & ID will again be making the conference badges in
exchange for an Exhibitor Booth.

The CVENT System was discussed at length. Tom Ling is the person who manages
the system for the conference. Discussion ensued that because Tom attends the
conference for the benefit of the conference attendees, he should not be required
to pay the conference registration fee. On Motion made by Bev, seconded by
Vivian, the Motion to waive Tom'’s fee passed unanimously (EXCEPTION: Joann
Boggs abstained from voting).

Next Meeting(s)
The next regularly scheduled meeting will be July 20, 2022, from 4:30-5:30 pm.

Adjourn
There being no further business, after Motion made and seconded, the meeting was
adjourned at 5:27 by Chandra Fox.

Minutes completed by: Bev O’Dea.

Review waiving of
registration fee for Board
Members at Conference.

Charma will need to issue
a check for payment after
Chandra executes the
contract, which Bev will
forward after receipt.

Cindy will prepare the EB
Registration Flyer, the
Vendor Flyer, and the
Discounted Conference
Attendance notices for
distribution on July 1%,
She will need help
formatting and proofing
the flyer.

Chandra and Matthew will
solicit various Equity
presenters and advise at
next meeting.
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