Meeting Summary

WSEMA Board Meeting
August 17, 2022 | 4:00-5:09

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Chandra Fox, CEM Y

President-Elect OPEN

Past President Kyle Bustad Y

Secretary Bev O’Dea Y

Treasurer Charma Anderson N

Public Sector Vivian Eason N

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Cindy Dickinson Y

Tribal Rep Arick Burnett Y
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Chandra Fox, President, opened the meeting.

Agenda

Agenda for the meeting was previously provided.

Approval of Last Minutes

July 20" Minutes were previously distributed for review. The Board Meeting
Minutes were approved as written (Motion by Joann; Seconded by Cindy).

Financial Briefing

Charma did not attend the meeting. She texted Chandra previously during the day
and advised her that the account balance is approximately $160,000; no progress

has been made with respect to getting additional signatories on the bank account.
Chandra will ensure that Charma provides a financial report for the General Board

Meeting in September.
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Based on the difficulties involved in getting someone to fulfill the treasurer position,
the Board will look at obtaining quotes and options for bookkeeping or management
firms.

Chandra will obtain an example of an RFP which can be utilized to seek vendor
submissions to see what can be provided, and the cost.

Positions Open This Year
Chandra indicated that the following positions are open this year, which will be
elected at the General Membership Meeting in September:

Private Sector Representative (Matthew indicated that he feels it’s time for
someone else to take this position over; however, if no one volunteers, he will
consider staying on.

Public Sector Representative (Our current Representative, Vivian, has retired, and is
no longer eligible to fulfill this position.)

Tribal Liaison — Arick indicated that it would be better to find a Tribal Liaison that is
currently working in emergency management, which he is no longer doing since he
transferred to Director of Security at Lucky Eagle Casino.

Treasurer — Charma has previously indicated that she is not interested in running
again.

President Elect — Chandra indicated that if no one else wants to run, she would be
willing to fulfill the position of President for one more year.

The Board was asked to start reaching out to people they may know who would be
interested in filling any of these positions.

In that regard, Chandra stated that the SOPs the Board worked in during the March
retreat have been finalized, and will be posted on the WSEMA website, along with
the Constitution and Bylaws. Once those are posted, Chandra will send out notice.
Board Members can advise potential interested nominees that if they have
guestions about the duties, roles and responsibilities for the board positions, they
can check the website.

Storage of Documents

Chandra again raised the issue of the document storage platform. This matter was
previously discussed, but was not decided due to the planning of the conference.
Chandra will send out the white paper written by her staff to refresh everyone’s
memory, and we will be deciding on this at our next meeting.

Chandra will post the
SOPs to the WSEMA
website.

Chandra will send out the
White Paper again.

Board members should
review the document and
be prepared to vote at the
next meeting.
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Conference Gifts

Chandra again provided information on the gifts to general membership at the
conference. The Board previously approved $3,523.84 to be expended to For
Imprint to purchase 150 coolers and 150 blue booth speakers. Chandra showed us a
sample of the cooler. Given registration, added 30 more in quantity.

Staff found an unlabeled box that contained conference items from last year, so
those will also be available for distribution.

Speaker Gifts: Thank you certificate which Chandra’s staff will print, and a $25.00
Amazon Gift Card.

Lapel Pins for WSEMA members were also discussed, and the manner in which
distribution will be made. Suggestions were made that the pins be distributed at
the registration desk when they check in, which will be the easiest way to make sure
WSEMA members receive their pin.

Thursday’s incentive to get people to stay until the end will be Seahawks tickets in
box seats. Must be present to win.

Conference Presenters

Matthew provided information on the speakers and indicted that we were all set —
everyone has confirmed. He developed a Speaker’s Guide and scheduled a set of
brown-bag luncheons (three) to provide information such as how to do an insightful
presentations; the do’s and don’ts of presenting; expectations for presenting at the
conference. He also encouraged presenters to review the agenda to make sure
their topic fit into the overarching goal of the conference.

There was some shifting of presenters, which Matthew and Cindy will be handling.

Conference Update (Cindy)
There are 161 registrations so far, with 136 attendees, 16 exhibitors, and 1 sponsor.
Cindy is working with several other potential sponsors.

Cindy indicated she will send a copy of the registration list to everyone.
Exhibitor Social will be doing door prizes.

Joann and Cindy will be selecting the meals. Intent is to do buffets. No additional
decorations for the Wednesday night social, which will be held in the nightclub.

Will have to have a final guest count for food by September 12%". We will also need
to coordinate special needs foods by that time.

Welcome Reception will be in the Resort Building on Monday from 4:00-6:00 (lobby
and event lawn).

Matthew will send out an
updated agenda to the
board.

Cindy will send out
conference registration
list to the board
members.
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Badges will again be provided.

Joannis in charge of the registration process. Still waiting to see if Tom will be able
to attend the conference.

Due to the number of registrants, we may need to modify the CVENT Contract to
make sure there aren’t people on a waiting list because we have met our contract
limits on the existing CVENT Contract.

Two Board Members had not yet registered for the conference.

The Board Meeting, Director’s Meeting and SERC meetings will all be held in the
Billie Frank Jr. Hall.

Barrel for Door Prize:
Joann has tickets left over from previous events. Several different colors.

Kyle will be emceeing the evening and will be in charge of the drawings and
determining the methods for distribution.

Volunteers:
Still need a board member to be the volunteer coordinator. Gloria is in charge of
the volunteers, but we need someone to work with Gloria.

Av:
The AV piece needs to be solidified. Matthew is working on a spreadsheet for that
and will send it out to everyone.

Arick will serve as the liaison at the casino for AV. Matthew indicated four
microphones should be sufficient, as there are no more than three people on any of
the panels. That will allow an extra for question sessions with the audience.

Next Meeting(s):

The next regularly scheduled meeting will be on September 19t" — the first day of
the conference. The General Membership Meeting will occur on September 21
during the conference.

Adjourn:
There being no further business, the meeting was adjourned at 5:09 by Chandra Fox.
Minutes completed by: Bev O’Dea.

Cindy will check the
CVENT contract to make
sure we don’t need to
increase the number of
people registering.

Matthew will be creating
a spreadsheet for the AV
requirements and will

send it out to the Board.
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