Meeting Summary

WSEMA Board Meeting
September 19, 2022 | 8:39-9:39

ATTENDANCE
BOARD POSITION BOARD MEMBER PRESENT Y/N
President Chandra Fox, CEM Y
President-Elect OPEN
Past President Kyle Bustad Y
Secretary Bev O’Dea Y
Treasurer Charma Anderson Y
Public Sector Vivian Eason N
Private Sector Matthew Lieuallen Y
East Side Rep JoAnn Boggs Y
West Side Rep Cindy Dickinson Y
Tribal Rep Arick Burnett Y
Additional Guests Gloria Van Spanckeren, Y
Volunteer Coordinator
MINUTES ACTION ITEMS
Item Action

Welcome and Introductions

Chandra Fox, President, opened the meeting held at the Clearwater Casino Resort,

Billy Frank, Jr. room.

Agenda

Agenda for the meeting was previously provided.

Approval of Last Minutes

August Minutes were previously distributed for review. The Board Meeting Minutes

were approved as written.

Financial Briefing

Charma provided a general overview of the budget to date. Will provide a detailed
budget for the General Meeting. No progress has been made with respect to getting
additional signatories on the bank account. Chandra, Kyle and Charma will make a
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trip to Chase Bank during the Conference week to have all documentation signed to
provide additional signatories on the bank account.

Based on the difficulties involved in getting someone to fulfill the treasurer position,
the Board will look at obtaining quotes and options for bookkeeping or management
firms. Chandra obtained a sample of an RFP which will be presented to seek vendor
submissions to see what can be provided, and the cost. Chandra intends to address

this matter at the general board meeting.

Positions Open This Year
Chandra again indicated that the following positions are open this year, which will
be elected at the General Membership Meeting:

e Private Sector Representative

e Public Sector Representative

e Tribal Liaison

e Treasurer

e President Elect

The Board was asked to start reaching out to people they may know who would be
interested in filling any of these positions.

Scholarship
Currently we have $12,623.14. Chandra will be developing a draft of program,

working with the scholarship committee to develop a new system for distribution of
funds, which will be a change from how the association has done it historically. The
thought is that the recipient has to be working towards undergraduate degree in
emergency management only — must be an emergency management focus. No
certifications will be funded.

Chandra has also checked into an endowment for the funds, but that appears to be
cost prohibitive.

Storage of Documents

Chandra again raised the issue of the document storage platform. This matter was
tabled until next meeting to allow time for members to review the white paper
prepared.

Conference Gifts
General overview of conference gifts was provided.

Chandra presented receipts totally $691.86 for which she asked for reimbursement
for items purchased to go inside gift bags. Motion made by Arick Seconded by Kyle
approving reimbursement to Chandra.
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Conference Presenters

Matthew provided information on the speakers and indicted that we were all set —
everyone has confirmed and was awaiting one more presentation to insert into the
slide deck.

The Board previously approved expenditure to pay presenters.

Conference
Cindy provided a synopsis of attendees.

Cindy will be collecting any comments from the board regarding improvements for
next year.

Conference Survey
Chandra will deploy a survey to all attendees for feedback on the conference.

Adjourn
There being no further business, the meeting was adjourned at 9:39 by Chandra Fox.
Minutes completed by: Bev O’Dea.
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