WSEMA Board Meeting
Agenda / Minutes
December 19, 2019

10:00AM

Teleconference Only

Dial-in: 360-819-1105 Code: 465014

Present:

Board Members: Y/N Guest(s)

President: Kyle Bustad Y NONE

President-Elect: Chandra Fox Y

Past President: Sandi Duffey N

Secretary: Diana Hogan Y

Treasurer: Charma Anderson Y

Public Sector: Vivian Eason Y

Private Sector: Matthew Lieuallen N

East Side Rep: JoAnn Boggs Y

West Side Rep: Cindy Stanley Y

Tribal Rep: Glenn Roggenbuck N

TOPICS / MINUTES SPEAKER(S)
Call to Order — Welcome 10:03am Kyle Bustad

Kyle mentioned that he was given boxes of old WSEMA information.

e Approval of Today’s Agenda

Diana Hogan

Review Operations and Projects

Kyle Bustad

Budget Report
e What is our current financial picture look like?
o Standing Payables we have (ongoing commitments,
Post Office, etc.)

Overall balance is $132,629.71. Check for Skamania lodge $25k+ is
still pending which lowers balance to around $107k. Have not
received $5k check from SERC. Will look into that. Would bring net
to $112k.

To date — closed conference and scholarships account with Umpqua
and opened accounts at CHASE. Paid scholarship funding for Cindy
Clarkson. College payment to Pierce County was returned as she is
not a registered student. Paid Diana $98.91 for travel.

Any other outstanding payments needed? None.

Charma Anderson

Page 1lof5




Paid Eli website cost of $273.34 which included Bluehost $17.99 and
fee to Siteground for $15.95 and $239.40 to Siteground for hosting.
Bluehost had to be paid as it did not get cancelled last year. Final
payment was sent to Skamania via check. Auto-withdrawal of $61.64
for conference system WSEMA board uses. Want to finalize getting
Cvent set up to accept membership payments. Once Skamania Lodge
clears, Umpqua account will be closed. Our mailing address is a UPS
store in Olympia. More work needed to change account owners
(remove Chuck and add Kyle). Renewal for the box around $100.
Kyle suggested adding Chandra as well and then going forward, add
President Elects. If on account, mail can be forwarded to another
address for around $10 of needed so you don’t have to go to the UPS
office.

Need to complete annual report which is due to the Secretary of
State 1/31/2020.

Asking Board for permission to purchase QuickBooks to allow tracking
of income and expenses better. Can accept invoice payments and run
reports and capture and organize receipts. Cost of approximately
$100 a year. Currently there is a $21 promo rate for 3 months.
Nothing in place right now to track finances. Not organized. Kyle
agrees with purchase. Cindy motioned to purchase QuickBooks.
Chandra seconds. Discussion —none. All in favor. None opposed.
Motion passed. Will start with 90 day trial first before signing up for
monthly. Other board members currently use Quick Books and like it.
Charma will get the on-line version which will make it easier to pass
on to the next Treasurer.

COMMITTEE REPORTS

Bylaws

No chair

Conference
e Cost of 2019 conference overall

Budget not yet reconciled. $45,802.23 paid to Skamania.
Working on last budget and will forward to Charma to work
on further. Does not have any other numbers on what was
spent as Jamie managed it. JoAnn will send all of what she
can find to Charma. Hope to use Cvent more fully for 2020
conference. Charma mentioned transaction charges being
high.

e 2020 and 2021 conference budgets
Kyle signed addendum this morning to get more rooms due
to combining LEPC and WSEMA. Looks like website is back
up, who does JoAnn send flyer to regarding conference to
upload? Kyle said to send to him. No work started on 2021
conference. Can talk about it at the workshop in January.
2020 is WSEMA 50 year anniversary.

JoAnn

Legislative
Kyle will meet with Jason and Jennifer. Will reach out to Jason today

Jason Bierman and Jennifer Rosenburger
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Outreach and Membership

Vivian — Didn’t now she was Outreach and Membership. Added as an
Admin. On Facebook. Vivian didn’t get the invitation to accept. Will
look further. Confirming Matthew and she are Outreach and
Membership? Yes. What does that entail? Public/Private Sector is
what she was familiar with. Kyle stated he will send Vivian
information he has and talk about it more in January. Looking for
position guidelines. Kyle will talk with her off-line.

Matthew Lieuallen and Vivian Eason

Strategic

No workgroup. Just Chandra. During workshop take 4 —5 identified
priorities and work with list of requests and value added items
generated during last conference. Come up with not just long range
but also things/projects we can kick off this year and have some
success so we can demonstrate to membership that we are being
responsive to what they are asking for.

Kyle agrees with this.

Chandra Fox

OLD BUSINESS

Schedule of monthly meetings

Kyle — Bring calendars to January workshop and we will work on this
there or do we want to do it now? Diana stated it was discussed to
have them the 2" Thursday of the month. Another member agreed
with that. Kyle asked if that works for everyone. Time? In the
mornings. Depends on location. In person preferred with call in if
needed. JoAnn has conflicts on 2™ Thursday. Has an evening
meeting at 7pm. Kyle polled members 2" or 4" Thursday best.
Going with 2" Thursday of the month. Schedule to start at 10am and
end by 3pm. Meetings typically last a couple of hours. Diana will
send out a meeting invite.

Kyle Bustad

Board Workshop

e  Which board members are participating in the January

Board Workshop?

YES: Chandra, Diana, Charma, Vivian, Kyle, Joann, Cindy, Sandi,
NO: Matthew
UNKNOWN: Glenn (Kyle will reach out to him). Will need to address
Glenn’s board membership at workshop as he has not responded to
any emails.

Has 8 rooms reserved at the resort for evening of the 8.
e Start time on the 8" and end time on the 9%?

8% start meeting: 10am -?
9" meeting: 8am start on 9" and end by 2pm

Kyle Bustad

LastPass — Approve upgrading Diana from a Free User to Premium
User at an annual cost of $39.02.

Diana to reach out to Eli.

Can we set up an account specifically for WSEMA rather than
individual account? What account information is in LastPass now?
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Eli started LastPass. None of the board members know much about
it. Itis very sophisticated. Very secure. Manages logons. Discuss
further at January workshop.

Web-site Deliverables Kyle Bustad
Get-well Cards Kyle Bustad
NEW BUSINESS
Create Draft agenda for January Board Workshop
Kyle — full agenda or hit hot topics now?
e Strategic plan
e Short and long term goals
e Web-site/Account management
e Budget review — Set financial goals. Long range budget plan.
(Part of the strategic/short/long term goals.
e 2020 Conference
e Save the Date flyer. Need a theme (50 year).
e Chandra — conference discussion include going down the
road to do multi-year contracts for locations
e Board member responsibilities — job aids. (Review work Eli
did on that. Kyle will send us that information.)
e Kyle —if more ideas come up, send to Kyle to add to
workshop agenda
e Discuss list to provide to Eli for work on web-site
e Where/how to store documents and pictures (ex: pictures
from 2019 conference)
Eli’s web-site proposal Kyle Bustad

Kyle went to St Louis all hazards conference recently. “They” have a
business manager $S10k year. Manages web-site, business
administrative work, conference administrative work including
creating flyers and an app. for the conference. Discuss at workshop
to potentially research doing this as well for us.

Will Eli wait that long to know if we are going to hire her?
Membership opening up on 1/1/2020.

Give Eli 3 -4 months’ time of work. Eli needs to know what those
tasks are and then would charge $500 per month.

Platform for our web-site is??

Why did the web-site go down again?

How did it get turned back on? Unknown.

Should have more than 1 person able to control the site.
Kyle — do a 3 month transition to update site with Eli.

Vivian motioned to contract with Eli for Jan - April months to manage
and transition the web-site at $500/month.

Chandra seconds.

Kyle will attempt to contact Eli right after this meeting.
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Transition: We manage or make decision to hire an association
manager to work it.

Discussed moving from Siteground to state hosted service from
WaTech. WSEMA is a special purpose nonprofit so can have web-site
hosted by the state of Washington (WaTech).

Motion passed with 1 opposed.

WSEMA Facebook — Who keeps it updated?
e Per Chandra, this will be managed by Vivian. Chandra will
set up Vivian’s permissions to take it over.

MISCELLANEOUS

50th Anniversary — Pulling together old documents and pictures for a slideshow.

Where/how to store documents and pictures (ex: pictures from 2019 conference)
Discuss at workshop

Cindy sent an email with no response regarding... 2020 membership fee question. Reached out to Charma.
Kyle thought $80/$60/540.

Charma said that last she knew it was $80 active and $40 for student. Doesn’t recall S60.

Kyle $80 full/ $60 associate/ $40 student

Charma nothing in constitution or bylaws that states associate rate.

Send membership due notices out 1/1/2020 —3/31/2020.

Kyle to send out a notification to membership regarding membership and upcoming conference information.

GOOD OF THE ORDER President Kyle Bustad

ADJOURN at 11:28 President Kyle Bustad

Date of next meeting: January8-9, 2020

Time: 1/8 10am - ?, 1/9 8am — 2pm

Location: Northern Quest Resort & Casino, 100 North Hayford Road, Airway Heights, Washington 99001
Dial-in information: 360-819-1105 Code: 465014
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