
 

 

Executive Board Meeting Agenda, April 12, 2019 
Pierce County DEM – EOC  

2501 35th Street Tacoma, WA 98409 
 
Call to Order, Welcome                                              Sandi Duffey (President) 

Attendance: Sandi Duffey, Eli King, JoAnn Boggs, Kyle, Chandra Fox, Lorraine Churchill,  

 
Approval of Minutes                                           Elizabeth “Eli” King (Secretary) 
January 4, 2019 Meeting Minutes – Chandra moves to approve, Joann seconds, no discussion, approved  
Executive Board Phone Meetings January – March, 2019 – Joann moves to approve, Kyle seconds, 
approved  
 
Budget Report                                      Charma Anderson (Treasurer) 

• Budget Report – full report attached  

o Operations $41,165.76 

o Scholarship $12,623.14 

o Conference $41,998.39 
Not sure if we have limitations on how much money we can hold in our accounts since we are a none-
profit, maybe we can look at it in more detail once we’ve moved over to Chase Bank.  
 
WSEMA Committee Reports                                    Sandi Duffey (President) 

Eli requests that committees share when their meetings are and the logistics for each meeting.  

 
 Legislative               

(Currently no committee chair) –  
• Chuck Wallace is holding a meeting with members to help create a framework for the 

committee and to elect a chair.  
• Jason Berman is putting together a presentation for the committee to help guide them on what 

the committee can be doing to support WSEMA members.  
 

 Constitution and Bylaws  
Lorraine Churchill (Committee Chair)  
• Discussion about what information is needed to be included on the website.  
• Discussion on the crosswalk between the changes of the Bylaws & the Constitution  
• Reminder about Board Contacts and if we can setup a meeting.  

 
  
 Outreach, Membership, & Engagement  
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Chandra Fox and Matthew Lieuallen (Committee Co-Chairs)  

• Reminder from Eli to have those who need access to online accounts to sign up for last pass  

• Social media policy that was approved by the board was not voted on by the membership so it 

is not applicable.  

• Sandi would like to engage in a discussion on developing an ad hoc tech committee, led by Eli 

and others in WSEMA membership who have the experience.   

o Sandi makes a motion to develop an ad hoc tech committee to support the 

development and maintenance of the website. Jayme seconds the motion, 

discussion about how will the board or members will send updated requests, as of 

right now send Eli those requests. Once the committee is established and shared 

email is created Eli will share that contact. – Vote – all in favor and motion passed.  

 
 Conference Planning Committee      

Jayme Wisecup/JoAnn Boggs (Committee Co-Chairs) 
• Focus on the report outs from the Committee & bring to the attention of the board for approval, 

awareness, etc.  
• Conference 2020 Update – Contract has been signed, next question is where do we want to 

store electronic files (separate conversation);  
o Discussion about LEPC and Joint Conference needs to be shared with others at EMD 

for coordination with transition of staff.  
o Future discussion about which conference will go first (LEPC or WSEMA)  
o When do we start planning for 2021? Started to ask other locations for prices for 

2021, and clarification about moving it around on the Westside.  
• Conference 2019  

o Review and discussion of cost analysis between the different conferences and the 
budgets for the 2019 conference.  

o Discussion about entertainment for the conference, suggestion about including a 
small dessert bar after dinner, suggested a more directed conversation if focusing on 
networking/ actively engage membership on what WSEMA members want to move 
forward.  

o We need a person(s) that need to work and coordinate with the vendors, Charma is 
looking to recruit two more folks.  

o Scheduling Conference Committee Meetings, once a week with only the chairs of 
each subgroup.  

o Speakers currently have 7 proposals and we’ll need 25, recommended that we 
extend the call for speakers at least till the end of May.  
 Compensation for speakers – panel main person would get it not everyone on 

the panel, suggestion is to comp the day the speaker is speaking and if they 
want to attend the rest of the conference they will need to pay for it, 
Conference committee will need to go and do a cost assessment and see 
what a realistic option is.  

 Key Note Speaker(s) – Conference Committee is going to do some research 
on people and cost.  

o Discussion on food and sponsors  
o Discussion on training schedule, only available times are Monday morning 8 am – 12 

pm, TEEX form review is a 4 hour class. We will need to ensure we’ve got a room  
 Jamye will call Skamania and get a Monday morning room.  

 
 Strategic Planning Committee  

(Chandra Fox committee chair) –  
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• Chandra suggestion should be an ad hoc committee and not necessarily a formal committee, 
and work to engage the membership to develop a strategic plan for a three year period. Then 
it would be up to each president to engage the ad hoc committee, and the overall strategic 
direction should not be up to each individual president.  

• Discussion on implications and then how to engage this with members, potential incoming 
presidents, and how we can move progress through as an association  

o Need to be able to define the value added for the membership and the association  
o The feedback from the open facilitated conversation during the conference we’ll 

develop a strategic plan, and gather those folks who have an interest in providing the 
support.  

o Will add as a standing item to start addressing in smaller pieces of the strategic 
planning process 

 
SERC Liaison Report   

• Chandra shared at their meeting that SERC needs to address. There is a major amendment 
to the law that the group will need to address. Also will need clear things up about the joint 
conference in 2020.  

 
Unfinished Business  

• The WSEMA Website Status  
o Continue to request content from Chairs and Committees & website will continue to be a 

standing item  
o Access you’ll need Lastpass & training for the website  
o Discussion that we need to set a budget for membership dues for each of the categories  
o If committees set meetings they need to share details so we can add it to the website 

calendar of events  
o DropBox for board members (lastpass access) not on website.  

 
• Standard Operating Procedures for positions/functions  

o Development of Voting procedures in person  
 We’ll be following Roberts Rules of Order & will develop a process for the SOP for 

the in person voting process and specific rules for voting by mail (two envelops/ 
signature)  

o Notice of positions for election & any measures to be voted upon  
 Need to advertise the positions that are open, June/July for notice of positions for 

elections & any known items to be voted on at general membership  
o Discussion – Eli requested if someone else or the Strategic Planning Committee use it as a 

starting place. – Kyle volunteered to help take it up.  
 

• Request from General Membership Meeting for a Quarterly Meeting (Quarterly Membership 
Update Conference Call)  

o Planning for second quarter  
 Time & Date – June 18th 10:00 am – 11:00 am  
 Agenda – current activities  

• Website  
• Banking  
• Membership  
• Committee Reports  
• Message from President  
• 2019 Conference  
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• Joint Conference in 2020 – Moved to committee report  
 

• Banking Transition Update – Moved to Treasure Report  
 

• Public Benefit Non-Profit paper work status - Moved to Treasure Report 

  

2019 Conference Committee Planning – Moved to committee report  

• Specific Planning Discussion  

 

New Business  

• CVent (JoAnn Boggs)  
o RegOnline is going away before the conference and we’ve been looking at other options for 

conference registration.  
o Discussion about negotiation on pricing, review functionality of the system, and discussion 

about how to pay for conference registration & membership dues.  
o Discussion about contract services for CVent Conference Registration, total annual price is 

$1,961.00 and per-registration fee for under 180 registration cost is $3.95 any registrations 
over 185 will increase to for $4.91 per-registration.  

o Discussion with vendor of CVent to ask clarifying questions.  
i. Question is for the 180 registration fixed rate number, is that an upfront cost. Yes 

that is correct and it is based on previous consumption rates from the RegOnline 
account, also we have the option to roll over 30 registrations to the next year if not 
used. 181 would have the additional costs of $4.91 per-registration, we would be 
able to engage with an account manager with real time numbers with the negotiated 
contract rate of $3.95 per-registration.  

ii. Sandi stated we’d rather pay an annual rate and not the quarterly option for 
payments, and that would be a change to the contract.  

iii. Second change would be the physical mailing address,  
iv. Accept payments we’ll need to use an authorized payment gateway, we’ll not 

include this in our contract and will need to be a part of another decision with the 
board.  

o Kyle makes a motion to approve the contract with the changes that were discussed with the 
vendor on the phone, Jayme seconds the motion, no further discussion, vote – all 
presented voted in favor, and motion is passed.  

o Discussion on the use of a payment gateway, Eli provided suggestions based on security, 
financial aspects will need to be researched by JoAnn and others.  

o CVent has requested our documentation that we are a 501.3c non-profit organization  
• Hiring of an Event Coordinator (Sandi Duffey) 

o Discussion about looking at the option of hiring an event coordinator to support our 
conference.  

o The individual Sandi has spoken to would be willing to come and talk to the board and do a 
presentation, next meeting would be the June. We’ll have her at the beginning of the 
agenda on June.  

• Request for reimbursement from JoAnn for today’s board meeting  
o Sandi makes a motion to approve JoAnns cost of travel for today’s board meeting of 

$276.59, no discussion, vote all approve motion passed.   
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Good of the Order                                                   Sandi Duffey (President) 

• Discussion to move the May WSEMA Board Meeting to Monday April 29th at the LEPC Conference 
in Leavenworth WA.  

 

Adjourn                                                                                                                 Sandi Duffey (President) 

• Move to adjourn  


