Executive Board Meeting

Washington State Emergency Management Association

March 25, 2024 | 1:00-3:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Ross McDowell Y

President-Elect Alysha Kaplan Y

Past President Chandra Fox, CEM Y

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen N

East Side Rep JoAnn Boggs N

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Ross McDowell, President, opened the meeting at 1:03pm.

Agenda
Agenda was approved. Motioned by Clint Davis, seconded by Erika Katt

Meeting Minutes
Minutes for February 26" meeting was approved. Motioned by Clint Davis,
seconded by Will Lugo.

Alternate for State Emergency Management Council (EMC):

These are appointed positions by TAG and are appointed for 2 years. Historically,
WSEMA President and Past President have been on the Council in the past.
Chandra happens to be the Chair right now, and it would work best and align the
terms to have President Elect Alysha Kaplan be nominated as the alternate from
WSEMA.

General Membership Meeting:
We had a guest speaker at our General Membership Meeting. Scott Dakers from
WAEMD presented on alternate communications and SHARES. Ross would like to

Ross will send an email to
Sharon Wallace at WAEMD
and nominate Alysha.

Clint will look to see if
someone from the tribal to




have another guest speaker for the next meeting. Will need to have a time limit
for speaker.

Financial Report
Erika gave an update on WSEMA Bank Accounts.
e Account balance:
o $112,074.66 (General); $14,071 (Scholarship)
Erika reviewed the WSEMA 2024 Operating Budget.
Still working with Dan Mortensen, the CPA on backlog of financial documents.

WSEMA Information Sharing:
The group met to discuss the potential of domains. We will present those out at the
next Executive Board meeting (April 2024).

Committee Reports:

e Scholarship Committee: Jennifer McKinnley, Erika Katt and Chandra Fox are
on the committee. Per the Bylaws, there needs to be a minimum of 5
members to be a part of the committee. We will need to send an email out
to the association to recruit members for the committee. If we do not get
additional members from the WSEMA Membership, the Executive Board will
be the Selection Committee. We also will have to put the scholarship tab
back on the website. Next Executive Board meeting we will need to: 1. How
many scholarships do we want to award and at what amount? 2. The board
will need to select the essay topic for the application. The Scholarship
Application will be posted on our website with applications opening 5/1/24
to 8/1/24 and then the selection committee will review the submissions and
make a decision by the end of August.

e Membership Committee: The flyer is being routed around to various events.
See Good of the Order for additional discussion.

e Legislative Committee: There was a discussion regarding lobbyists.

e Conference Committee: The Executive Board electronically voted and
approved Justin Snair as the keynote (Wednesday). His contract is
completed. Discussion regarding additional Keynote Speakers Steve Eberlein
(Tuesday) and Paul Butler (Thursday). Motion to approve both speakers by
Clint Davis. Seconded by Hannah Cleverly. Motion carried. Additional
conversation regarding current presentation submissions and the need for
more. There is a need to follow up with presenters who have expressed
interest. Silent action baskets were discussed for the Scholarship fundraiser.
It was motioned by Erika Katt. Seconded by Will Lugo. Motion carries

Good of the order:

Ross brought up the Partners in Preparedness group and was looking to potentially
partner with them. There is a common goal with both groups and that is Emergency
Preparedness. Ross is looking for a motion for Partners in Emergency Preparedness
Chair to say that WSEMA is partners with them. Lots of conversation on what that
would look like. Ross will speak at Partners about the “collaborative” relationship.

Ross suggests that we do a plaque for Gary Urbas retirement.

Adjourn

There being no further business, the meeting was adjourned at 2:45pm by Ross
McDowell.

Minutes completed by: Hannah Cleverly, Secretary

come speak.

Hannah will reactivate the
Scholarship tab on the
WSEMA Website when it’s
the appropriate time.

Ross will put Silent Auction
basket ask for the General
Membership Meeting
Agenda.







