Executive Board Meeting

Washington State Emergency Management Association

February 26, 2024 | 1:00-3:20

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Ross McDowell Y

President-Elect Alysha Kaplan Y

Past President Chandra Fox, CEM N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Ross McDowell, President, opened the meeting at 1:03pm.

Agenda

Agenda was approved. Motioned by Clint Davis, seconded by JoAnne Boggs

Meeting Minutes

Minutes for January 29" meeting and February 7™ meeting were approved.

Motioned by Will Lugo, seconded by Erika Katt

Financial Report

Erika gave an update on WSEMA Bank Accounts.

e Account balance:

o $14,071 (Scholarship); $110,261.16 (Operating)
Erika will be having a meeting with Dan on March 4, 2024.

Working on budget for conference. Erika will work with the Conference

Committee to finalize.

WSEMA Information Sharing:

Association GMAIL is currently a option to organize files and keeper of Association




business. Matthew, JoAnne and Hannah met on 2/13/24 to discuss potential
options. Folders have been created and some information uploaded into Google
Drive. Discussions were held on operating procedures of the G-Drive and/or next
steps. If you have documents, Matthew is going to be the keeper of documents for
uploading, so please send to him. A follow up with working group will be scheduled
for March 14, 2024 at 2PM.

Committee Reports:

Scholarship Committee: Jennifer McKinnley, Erika Katt and Chandra Fox
meet a couple weeks ago. The Executive Board needs to figure out what the
paper topic is going to be on. In addition, more conversation on process
regarding the Scholarship name, process for applying and place for
information.

Membership Committee: Clint created a flyer and sent it out to all Tribal
contacts regarding signing up for WSEMA. Ross will send out an invitation to
EMD’s (L1) list to people to sign up for WSEMA.

Legislative Committee: Julie de Losada, Committee Chair was here to brief
out. Update on 6164: Currently in RULES right now. Still feel like there are
some issues with some of the language that is in the Striker. An ongoing
discussion was held on what we want to see from a legislative stance and
what is that process. Discussions on why E-Board members cannot be Chairs
of Committee and what the change could look like.

Conference Committee: Site Visit walk thru on 3/12. Motioned by Will Lugo,
seconded by Hannah Cleverly to reimburse for JoAnne’s flight to come to site
visit. SOP’s should reflect the reimbursement process for Committee chair.
Student conference discount was discussed and at this point, the Executive
Board would like to keep this discussion going to possibly apply for 2025
conference. Discussion on Vendor and Sponsor rates and potential for name
card process. We are going to maintain current levels/rates for vendors.

Good of the order:

Adjourn
There being no further business, the meeting was adjourned at 3:20pm by Ross
McDowell.

Minutes completed by: Hannah Cleverly, Secretary

JoAnne will work with
other Associations on what
domain they use. Ex;
WSAC; WFC)

Hannah will work further in
Gmail to see capabilities.

The Scholarship Committee
will track down past
meeting minutes regarding
scholarship updates.

Hannah and Julie will reach
out to a potential Lobbyist
for hire.

SOP updated for travel
reimbursement process for
pre-conference visit.







