Agenda/Minutes

WSEMA General Member Meeting
September 22,2021 / 3:30pm - 5:00pm
Northern Quest Resort - Kalispell Ballroom

100 North Hayford Rd, Airway Heights, WA 99001

BOARD MEMBERS: Present QuorumY N
Y/N

President: Chandra Fox, CEM X
President-Elect: OPEN

Past President: Kyle Bustad X
Secretary: Diana Owens X
Treasurer: Charma Anderson X
Public Sector: Vivian Eason X
Private Sector: Matthew Lieuallen X
East Side Rep: JoAnn Boggs X
West Side Rep: Cindy Stanley X
Tribal Rep: Glen Roggenbuck N

WELCOME and CALL TO ORDER - Chandra Fox

Time called to order: | 3:30pm

e Attendees introduced themselves (Sign-in attached)

CONSTITUTION & BYLAWS REVISION

Discussion Chandra reviewed the mail-in ballot voting process and results from the vote to revise
the Association’s Constitution and Bylaws:

e Mail ballots were sent to Active Association members on 14-June; and an email
was sent announcing the ballot mailing

e 41 ballots were returned

e All proposed changes were accepted (Please see attached slides for voting
detail)

onclusions Approved changes will be made to the Constitution and Bylaws documents; and
revised documents will be promulgated to the membership.

WSEMA General Member Meeting Minutes 9_Sept_2021.docx
Page 1 0of4



Agenda/Minutes

WSEMA General Member Meeting
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Northern Quest Resort - Kalispell Ballroom

100 North Hayford Rd, Airway Heights, WA 99001

BUDGET REPORT - INFORMATION

Discussion Chandra provided an overview of WSEMA budget/finance activities

e Accounts at multiple banks were consolidated to Chase to support accessibility

e Association purchased Quick Books and Treasurer Charma Anderson is working on
transferring financial data into the software. This change will support both
transparency in financial operations and continuity when Board changes occur

o Please see attached slides for Budget detail

Chandra also noted that the 50/50 drawing was not done this year because that activity
supports the Scholarship Fund. The Association did not provide scholarships this year;
the Board would like to establish a special ad hoc committee to review the scholarship
program and make recommendations for re-structure.

Conclusions N/A

Action Items Person Responsible Deadline
Develop financial strategy and comprehensive conference budget plan | WSEMA E-Board Sept 2022
Develop WSEMA business plan in alignment with budget WSEMA E-Board TBD
Discussion Chandra reviewed the standing WSEMA committees and noted that, as WSEMA is an

entirely volunteer effort, without engagement and participation by members, the
Association will not survive. It does no good to complain about what you want WSEMA to
do for you; but be unwilling to pitch in to help make things happen. Chandra encouraged
everyone in attendance to consider giving some of their time to the Association.

Bylaws

Conference

Legislative

Outreach and Membership

Strategic

Action Items Person Responsible Deadline
Action item 1 Date | time
Action item 2 Date | time
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Board Elections

Discussion Chandra reviewed the Board positions up for election and incumbents provided brief
information on responsibilities of the positions. Chandra explained the President-
Elect/President/Past-President succession process and time commitment.

Nominations were called for the following board positions:

e President Elect: no nominations
e Perthe Bylaws, an Association President may serve more than one term with
approval from the membership. Chris Badger made a motion to retain
Chandra as WSEMA President; Matt Klein seconded the motion. Motion
passed unanimously.

o Eastside Rep: Incumbent JoAnn Boggs - no nominations
o Westside Rep: Incumbent Cindy Stanley - Andrew Jenkins nominated
e Tribal Rep: Incumbent Glen Roggenbuck - Arick Burnett nominated
e Secretary: Incumbent Diana Owens - no nominations
Conclusions / Results Per Association Bylaws, secret written ballots were provided for Westside Rep and Tribal

Rep. 29 ballots were voted.

Eastside Rep: JoAnn Boggs (By acclamation)
Westside Rep: Cindy Stanley (16/13)

Tribal Rep: Arick Burnett (26/3)
Secretary: Diana Owens (By acclamation)

OLD BUSINESS / OPEN ACTION ITEMS - REVIEW and UPDATE

Chandra stressed the need of member involvement in order for WSEMA to survive.

NEW BUSINESS - DISCUSSION

Amy Gillespie initiated a discussion of the legislature directed task force being seated to conduct an AAR of the
statewide pandemic response and recovery. The original bill did not pass, but the directive and associated funding was
included in budget appropriations. The specified task force membership includes nearly 50 individuals, with two seats
slated for Emergency Management, 1 Eastside, 1 Westside. Robert Ezelle has requested nominations for the EM
positions. The WSEMA Board will determine if the Association needs to weigh in with a letter of support for
nominations.

Also of concern is the apparent lack of a neutral, third-party facilitator for the AAR process. During the Directors
Meeting, when asked by Amy if there would be a neutral facilitator, Director Ezelle declined to answer the question.

The first meeting of the task force is tentatively scheduled for the first week in December 2021, with the initial findings
and recommendations due to the Legislature by 30-June-2022. Final report is due by 30-June-2023.
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WSEMA General Member Meeting
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Northern Quest Resort - Kalispell Ballroom
100 North Hayford Rd, Airway Heights, WA 99001

GOOD OF THE ORDER - DISCUSSION

Members were glad that an in-person conference was held.

ADJOURN

Meeting adjourned: 5:00pm | Chandra will send out member meeting minutes.

DATE / TIME / PLACE OF NEXT MEETING

TBD - New Board will meet and determine meeting schedule for 2022
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