Executive Board Meeting

Washington State Emergency Management Association

January 29, 2024 | 1:00-3:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Ross McDowell Y

President-Elect Alysha Kaplan Y

Past President Chandra Fox, CEM Y

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Ross McDowell, President, opened the meeting at 1:02pm.

Agenda

Agenda was approved. Motioned by Erika Katt, seconded by Annie Merritt and

Alysha Kaplan.

Meeting Minutes

Minutes were approved. Motioned by Annie Merritt, seconded by Will Lugo

Financial Report

Erika gave an update on WSEMA Bank Accounts.

e Account balance:

o $14,071 (Scholarship); $106,401.36 (Operating)

Paid Domain Network for our domain and annual filing with Secretary of State.

Erika continues working with Dan Mortensen on financial history and WSEMA
filing status.

Working on budget for conference. Erika will work with the Conference
Committee to finalize.

Erika and JoAnne will sit
down to discuss CVENT.
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Membership Discussion:

Discussion on membership dues, receipt status and how to receive them. If
anyone needs a receipt, they are instructed to reach out to Erika directly. An
email will go out to members for Membership Renewal. The Board SOPs assign
the responsibility of "Coordinate and monitor collection of membership dues" to
the Treasurer. JoAnne has access to WSEMA Gmail account. She will work with
Hannah and Erika to also get access.

Discussion regarding a Conference discount with active membership took place. The
Board can give a discount for active members. A motion to give a $35 discount for
the 2024 conference to current WSEMA members was made by Alysha Kaplan,
seconded by Clint Davis.

Committee Reports:

e Legislative Committee: Ross reports they had a really good meeting. Alysha
updated on the meeting and some future goals of the committee.

e Conference Committee: Vendor and Save The Date went out. Still going
through budget from last year and is going to reach out to the Casino to plan
a walk through. Conference committee next meeting discussion for Keynote
Speakers. Two people reached out to Will post General Meeting and want to
participate in the conference committee.

e Scholarship Committee: The Immediate Past President is the chair of the
Scholarship committee. Jennifer from LNI is interested in participating in
that committee.

Good of the order:
e Job Posting on the WSEMA Website. Send them to Hannah for posting right
now.

e Matthew Lieuallen, JoAnne Boggs, Hannah Cleverly and Erika Katt are going
to explore solutions on inner board communications.

Adjourn
There being no further business, the meeting was adjourned at 2:25pm by Ross
McDowell

Minutes completed by: Hannah Cleverly, Secretary

JoAnne, Hannah and Erika
will have a meeting on
Gmail account.

Next meeting have Julie on
to update.

Will be meeting on 2/8/24
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