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Snohomish County Department of 
Emergency Management



Background

• Snohomish County project funded by the Seattle UASI to write a 

communications plan for the Grocery Supply Chain 

• Expansion of scope to include:
o Develop the first local public-private partnerships platform (P4)

o Virtual BEOC (Business Emergency Operations Center); blue-sky information sharing

o Business registration / demographics capture

o Business incident reporting and mapping (ESRI)

o Incorporation of all food sector businesses

o Resource Exchange

o Surveying of private sector to inform EMAs
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The Challenge
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Partnerships

Collaboration with Partners is hindered by 
gaps in governance and tech

Information Sharing

Key information is siloed and often not 
accessible to those that need it.

System Integration

Lack of cohesive interoperability 
complicates access to actionable data



The Information Sharing and Partnership 
Imperative

“I cannot stress enough the value of information sharing 
and partnerships”

- FEMA Administrator Deanne Criswell 
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Building Partnerships 

BUILD

• Sustainable-

• Reliable-

• Bi-directional-                 

LEVERAGE

• Scalable-

• Familiar-
• Inclusive-
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Relationships

Tools



Outreach to Business Communities

Expanded Outreach Targets

➢ Chambers of Commerce

➢ Economic Alliance of Snohomish County

➢ Snohomish County's Economic Development Team

➢ Existing Programs (i.e., Main Street Communities, 

Marysville Business Ready)

➢ Regional and national businesses
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No 'One Size Fits All' / Finding “Right”

Complexity

Timing

Training

Staffing

Maintenance

Security



P4 For Resilient 
Communities

8



What is P4?
P4 is a collaborative information sharing workspace to improve how 
government and their partners operate.

Shared Situational
Awareness
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Why P4 for Public Private Partnership?

77% of National Critical Infrastructure 
is owned by the private sector

Private sector plays a critical role in disaster 
responses and recovery.

Government must work with Private Sector entities 
to protect these assets.

P4 addresses a need to improve coordination and 
information sharing in public and private 
partnerships
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P4 Value for Private Sector
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P4 Value for Emergency Managers
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Solution Capabilities
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Incident Team Creation

Partner Directory

Real-time Dashboards

User Onboarding & Management

Situation Reporting

Resource Exchange



P4 In the Field
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Technical Architecture – 
Not Reinventing the Wheel
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Partner Hub

ArcGIS Online

Survey123
Experience 

Builder
Feature 
Services

• Information 
Collection (ERG 
Activity 
Updates)

• Edit activities

• Query, Filter & 
View Incident 
Data

• Landing Pages
• Dashboards

• Data Storage
• Location 

Intelligence
• Web Mapping

Microsoft 365

Power Platform 
(Power Automate, 

PowerBI)
SharePoint

Microsoft 
Teams

• Document and 
data repository

• Structure for 
Incident Teams

• Lists
• Archives

• Common 
Operating 
Picture 

• Incident Teams 
and Channels

• Messaging & 
Calls

• Notifications
• Integration with 

other systems

• Send Notifications
• Populate Incident Team 

with content
• Automated Org Chart
• Automated Reports
• Document Approvals
• Integrate with 3rd Party 

Systems
• Dashboards
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SQL DB (On Premise)
• Staff Roles
• Schedules

• Service Now
• Salesforce
• WebEOC



Partner Hub
Snohomish County Edition
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Simple Registration Process

• Register any time, even during an event

• Secure access, with admin approval

Register

Approval Process

Vetting Process User Registered1 2 3

SCAN ME!
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One-Stop Shop for Emergency 
Management Communications
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Significant 

Events

• Quickly alert all 
members of the P4 
Environment on 
Significant Updates

• Users can quickly view 
and get notifications 
on significant updates 
sent by P4 
Administrators
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Contact List

• Quickly identify and 
reach key stakeholders 
within your community

• Multiple physical 
locations can 
consolidate into a 
single POC, or have 
store specific contact 
option
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Geospatial 
Intelligence

• Administrators can 
geolocate registered 
grocer sector 
participants
➢ Target specific 

messaging, 
communication to 
members of specific 
communities

• Easily search, sort, and 
filter to find the 
locations of businesses 
registered within the 
P4 environment.
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Submit a 
Business Report

• Business Confidential Reports

• Provide updates relating to 
➢ Damage

➢ Impact

➢ Offers of Support

➢ Ask a question

• Attach supporting documents & 

photos

• Add location & business 

information

• Time to complete: 5 - 10 minutes
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Damage 
Reporting 
Dashboards

• Visualize 
Damage reports, 
Impacting 
incidents, Offers, 
and Questions

• View supporting 
documents and 
photos

• Review, assign 
and follow-up 
on reports from 
the dashboard



Matching Resource Needs and Offers 
for Assistance
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Match Active Requests & Offers
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*Fuzzy Matching is 

utilized to help match 

keywords in the 

offers and the 

requests



Community Data in Risk 
Assessments
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Opening a Different Door
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“A Problem Defined is a Problem Half-Solved”
-Albert Einstein (maybe)



Shared Partnerships in Assessing 
Community Risk
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Simplify tools for stakeholders.

Analyze and visualize data.

Share results with partners.

Regularly update and refine the 

survey.



Seattle UASI THIRA/SPR
Threat & Hazard Identification and Risk Assessment / Stakeholder Preparedness 
Review

Historically this required process has 

little local value, BUT the SPR is already 

becoming so much more...

• The main motivation for partners to 
engage in this process was to qualify for 
grant funds.

• Outcomes now include data that may be 
provided by any data point captured in 
partner demographics.

• The Seattle UASI SPR Survey & 
Dashboard projects considered alternate 
approaches to data collection and 
operationalization.
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Analyze and Visualize Data
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Simplify tools for stakeholders.

Analyze and visualize data.

Share results with partners.

Regularly update and refine the survey.



Share Results -Year 1 Outcomes
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Reporting Agency Documented Gaps

Surveys Collected

2022

2023

• 280% improvement in 

agency engagement

• 281% improvement in 

capture of individual, unique 

gaps

• 317 individual surveys were 

submitted by 39 different agencies 

across the UASI

• 854 gaps were free texted into the 

survey by subject matter experts 

within these agencies

Simplify tools for stakeholders.

Analyze and visualize data.

Share results with partners.

Regularly update and refine the survey.



Refine the Process / Make Updates
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• End User stakeholders who had 

participated in previous year survey 

process.

• Listening Sessions focused on Grant 

Writers, and Survey outcomes

• Virtual Office Hours Once a week

Simplify tools for stakeholders.

Analyze and visualize data.

Share results with partners.

Regularly update and refine the survey.



Outcomes

33

• Private sector assets and capabilities are effectively 

incorporated into Emergency Management planning

➢ Communication channels are established

➢ Increased collaboration with the Private Sector

➢ Prioritization of privately-held infrastructure 

➢ Informed decision-making

• Data for grant applications and funding requests 



What’s Next?
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Simplify the Path Forward
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• Listen well

• Be flexible

• Work together

• Utilize technology

• Be thoughtful

• Foster community and promote dialog



The Problem with Data Solutions
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What People Think the Solution is:
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What we’re building
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Stay Involved by joining our Virtual
Exercise on September 25th! 

Snohomish County Department of Emergency Management is 

running a virtual tabletop exercise later this month
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Register Today!



Questions
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