Executive Board Meeting

Washington State Emergency Management Association

September 9, 2024 | 8:00-12:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Ross McDowell Y

President-Elect Alysha Kaplan Y

Past President Chandra Fox, CEM N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Annie Merritt Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Ross McDowell, President, opened the meeting at 8:30 AM.

Meeting Minutes
Minutes for August 26" meeting was approved. Motioned by JoAnne, seconded by Clint
Davis. Motion carried.

General Membership Meeting:

General Membership meeting is scheduled for Wednesday, September 11, 2024 at
the Suquamish Clearwater Casino and Resort. We have a lot of information and
updates to cover for the membership. Additionally, we will be voting and
introducing some Bylaw changes. We will also be pushing the new email domain.

WSEMA Website:

Discussion on content and keeping things updated. The vision of the board is to
have the WSEMA website have the most current and up to date information in the
Emergency Management field. To do this, it takes many hands to help out to keep
the website current. Discussion about strategic vision of WSEMA and future goals
for the association and how to get this accomplished.




Outreach:
Discussion on how to expand the roles of board members and membership.

President’s Item for Discussion:

The topic for discussion is regarding WSEMA presence on Emergency Management
Council (EMC). Per the current EMC Charter, Position 10 of the membership is
designated for Washington State Emergency Management Association. The
President is designated as the Primary representative and the WSEMA Past
President by signified as the Alternate.

Also discussed the role of past president and whether Ross could remain in the
position if he relocates to another state in the spring. It was pointed out that
Matthew lives out of state and that there is nothing in the bylaws to prohibit Ross
from finishing out his term as past president.

Alysha Kaplan motions to have Ross remain as past president till October 2025
regardless of physical location. Will Lugo seconds the motion. Discussion on the
process for information sharing from EMC and updates to membership post EMC
meeting. Motion unanimously passes.

Alysha Kaplan motioned to allow an exception to the bylaws, to have Chandra Fox
remain on EMC till the end of December 2024 due to her being the Chair of the
committee. Seconded by Ross McDowell. Motion unanimously passes.

Conference Prep:

Registration: JoAnn, Erika, Alysha, Hannah will help with registration. Clint, Will and
Ross will help with vendor registration.

Silent auction will open Tuesday morning with conference and close Wednesday at
6:15 PM.

Refunds:

A vendor and 4 individuals have had to cancel their registration after the refund
deadline date of August 15, Alysha Kaplan motions that we give a 50% refund for
those that have medical emergencies and need accommodations. Seconded by
Matthew Lieuallen. Discussion ensued on general refunds. Motion unanimously
passes.

Bylaws:
Alysha discussed the current bylaw change (article 4 — changing the election time for

east and west representatives) that are going to be presented and voted on at the
Membership meeting on Wednesday.

Additionally, she discussed Bylaws changes and additions that will be emailed to the
General Membership by the end of conference for voting at the November meeting.

WSEMA Information Sharing:

Board agreed that effective immediately post conference, all email communications will
be sent through the WSEMA.org Gmail accounts. All documents that are created, must
be stored on the G Drive in the Shared WSEMA drive.

Good of the order:

Adjourn

There being no further business, the meeting was adjourned at 10:50 PM by Ross
McDowell.




Minutes completed by: Hannah Cleverly, Secretary




