
 

 
 
 
 
 

Executive Board Meeting 
Washington State Emergency Management Association 

October 28, 2024 | 1:00-3:00 
 
 

ATTENDANCE  

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Alysha Kaplan Y 

President-Elect Kyle Bustad Y 

Past President Ross McDowell Y 

Secretary Hannah Cleverly Y 

Treasurer Erika Katt Y 

Public Sector Lexi Swanson Y 

Private Sector Matthew Lieuallen Y 

East Side Rep JoAnn Boggs Y 

West Side Rep Will Lugo  Y 

Tribal Rep Clint Davis N 

 
 

MINUTES ACTION ITEMS 
Item Action 
Welcome 
Alysha Kaplan, President, opened the meeting at 1:00 PM.   

 
Meeting Minutes  
Minutes for the September 9th meeting were presented, Matthew Lieuallen motioned, 
Erika Katt seconded and approved by the Board.  September 30th meeting minutes were 
presented, Will Lugo motioned, Erika Katt seconded and approved by the board.  
 
Legislative Update: 
Gearing up for the long session (starting the 13th). Julie de Losada and Lucia Schmit 
are the co-chairs for the Legislative Committee.  Julie and Lucia gave a presentation 
and provided an update on changes within the legislature. They would like to send 
out a Member Survey for priorities and interest on Legislative items. Discussion was 
also had regarding scope of authority for Legislative Chairs.  
Matthew reminded the Legislative Committee that there is a Private Sector 
Committee coming together and the opportunity to work together!  

 
 
Treasurer Report: 
WSEMA Treasurer, Erika Katt was in transition from one meeting to another.  With 

 
 
 
 
 
 
 
 
 
 
Hannah will send out Julie’s 
presentation. 
Alysha will draft a scope 
with the board and present 
that out to the rest of the 
group.  
 
  
  
 



 

that, Erika will be sending out the financials via email.  2024-2025 Budget will be also 
coming out for the group. They will be sent out by the end of the week.  
 

Administrative Updates: 
General Membership Meeting will be on 11/14/24 via Google Meet.  We will go over 
Bylaw changes. We will need to add in the new members.  Alysha will pull the 
membership list and send them to Hannah.  
 
Bylaw Changes Update:  
Alysha has not heard of any changes or updated.  
 
Conference Theme:  
The group discusses potential 2025 Conference Themes.  Potential ideas are:  

• Back to The Future 
• Stronger Together: United for Safety 
• The Power of One, The Strength of Many 
• Crisis Crew: Navigating Challenges Together 
• Safety Squad: Strength in Numbers 
• Mission: Possible – Together We Can 
• United We Stand: One Community, One Mission 
• Emergency Avengers: Assembling For Resilience 
• Charting the Course: Exploring Leadership strategies for Emergency 

Managers in Rapid High-Pressure Environments.  
• Disaster Doodles: Drawing Up Resilience 
• Crisis Carnival: Juggling Emergencies with Ease 
• Emergency Enchantment: Magic in Crisis Management 
• Resilience Rhapsody: Harmonizing Safety and Response 
• Whirlwind Wizards: Spells for Disaster Preparedness  
• Crisis Capers: Adventures in Emergency Response  
• Rescue Revelry: Celebrating Heroes and Helpers 
• Preparedness Palooza: Fun and Games in Crisis Planning 
• Safety Safari: Exploring the Wilds of Emergency Management  
• Disaster Disco: Dancing Through Crisis and Recovery 

 
2025 Conference Coin Design:  
Discussion on design of coins, potential design contest with membership. Send 
Alysha ideas.   
 
Open Membership Date Change Update:   
A discussion was had about having membership go from January 1 – December 31 
cycle to October 1 – September 30 cycle.   
 
App Development: 
We have seen the contract they presented and have some follow-up and feedback 
with them. Alysha will take comments and send back to them.  
 
Strategic Planning Committee:  
Annie sent out the draft Strategic Planning.   
 
Private Sector Workgroup: 
The group will be meeting this Thursday to kick off and discuss goals for the 
committee.  Thoughts about where the Private Sector workgroup should be nested 
under.  Potential spot is Membership Committee.  
 
Scholarship Committee:  

 
 
 
 
 
 
  
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Ross is going to have some more outreach on the Scholarship possibilities.  Thoughts 
about how we get people to sign up for the scholarship, including but not limited to 
Out of State Online programs, and conference attendance scholarship.  
 
Membership Committee:      
No Update for this meeting 
 
Conference Committee: 
Just saw Wenatchee Convention Center for 2027, have a date to go up to 
Muckelshoot Casino for 2026, and Iliani down in South West Washington for 2028.  
Additionally, looking at the Davenport as a potential for East Side conference.  
 
 
Good of order: 
Matthew let the board know that there was feedback from one of our members 
regarding Conference 2024 presentation feedback.  The individual thought that one of 
the presenters felt that the tone of a presentation was not inclusive to all members of 
the Emergency Management community.  
Additionally, there was some feedback regarding service animals and venue locations.  
Update from Lexi: Take pictures and share them with Lexi.  Lexi is going to be doing a 
Scholarship Spotlight on the recipients of our 2024 WSEMA Scholarships.  
 
Adjourn 
There being no further business, the meeting was adjourned at 2:18 PM by Alysha 
Kaplan.  
 
Minutes completed by: Hannah Cleverly, Secretary 

 
 
 

 


