
 

 
 
 
 
 

Executive Board Meeting 
Washington State Emergency Management Association 

November 25, 2024 | 1:00-2:15 
 
 

ATTENDANCE  

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Alysha Kaplan Y 

President-Elect Kyle Bustad Y 

Past President Ross McDowell Y 

Secretary Hannah Cleverly Y 

Treasurer Erika Katt N 

Public Sector Lexi Swanson N 

Private Sector Matthew Lieuallen Y 

East Side Rep JoAnn Boggs Y 

West Side Rep Will Lugo  N 

Tribal Rep Clint Davis Y 

 
 

MINUTES ACTION ITEMS 
Item Action 
Welcome 
Alysha Kaplan, President, opened the meeting at 1:04 PM.   

 
Meeting Minutes  
Minutes for the October 28th meeting were presented, JoAnne Boggs motioned, 
Matthew Lieuallen seconded and approved by the Board.   
 

Minute Taking AI: 
Many individuals are using AI to record meeting information. Discussion continued 
on how to manage the AI Notetaker settings in Teams and other AI Note taking 
products.  
 
Treasurer Report: 
Alysha presented the proposed Conference Budget and Operations Budget. 
Motioned by Matthew Lieuallen, seconded by Ross McDowell, motion carries.  
 

Administrative Updates: 
Coin- The Board votes to move forward with the current 2025 Conference Coin.   
WSEMA Tablecloth – Board votes to move forward with the logo tablecloth 
Conference Venue: Board votes to approve the following venues for Conferences: 

 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 



 

2026- Muckelshoot Resort and Casino –  
2027- Wenatchee Convention Center -  
 
App Development: 
The app development is underway.  We should see a mockup in the next couple 
weeks.   
 
Private Sector Workgroup: 
Matthew gave an update on the workgroup. They group will meet to confirm the 
statements of purpose, planning for outreach strategy to generate input and interest 
and set timelines for presenting information.    
 
Scholarship Committee:  
No update. Trying to get some information on some online education institutes. 
Currently there are 4 individuals on the committee.  
 
Membership Committee:      
Working with Lexi on Social Media inputs. Private Sector Workgroup would like to be 
invited onto the Membership Committee meetings.  
 
Strategic Planning Committee:  
Alysha presented the potential of a State Certification. Examples: New Jersey, Florida, 
Arizona.  A survey will be sent out to membership asking for their priorities.  
 
Conference Committee: 
December 11th will be the first Committee meeting. Joanne will send out the calendar 
invite from WSEMA Conference email address.   
Transition: There are certain roles in the conference planning that need to be 
transitioned:    
Master of Ceremonies: Matthew to President and President Elect  
Registration: Tom’s role needs to be transitioned to Board member 
Vendor Sign Up & Registration: Ross needs to transition to Board member 
 
Good of order: 
WA EMD has asked about Directors Meeting at the beginning of Conference.  Discussion 
was had on how to best partner with EMD on the directors meeting so we can get the 
most value out of the conference and meeting.  
Partners In Preparedness has asked WSEMA to sponsor their Conference. A vote will be 
taken at the next Executive Board meeting.  
 
 
Adjourn 
There being no further business, the meeting was adjourned at 2:15 PM by Alysha 
Kaplan.  
 
Minutes completed by: Hannah Cleverly, Secretary 

  
 
 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
Alysha will find out and see 
what they are needed  
 
 
 
 
 
 
 
 
 
 
 

 


