
 

 
 
 
 
 

Executive Board Meeting 
Washington State Emergency Management Association 

November 25, 2024 | 1:00-1:30 
 
 

ATTENDANCE  

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Alysha Kaplan Y 

President-Elect Kyle Bustad Y 

Past President Ross McDowell N 

Secretary Hannah Cleverly Y 

Treasurer Erika Katt Y 

Public Sector Lexi Swanson Y 

Private Sector Matthew Lieuallen Y 

East Side Rep JoAnn Boggs N 

West Side Rep Will Lugo  Y 

Tribal Rep Clint Davis Y 

 
 

MINUTES ACTION ITEMS 
Item Action 
Welcome 
Alysha Kaplan, President, opened the meeting at 1:03 PM.   

 
Meeting Minutes  
Minutes for the November 26th meeting were presented, Will Lugo motioned, Lexi 
Swanson seconded and approved by the Board.   
 
Treasurer Report: 
Erika presented the current financial status. 
Operations: $103,108.60 
Scholarship: $12,071.00 
 

Administrative Updates: 
Membership renewals are coming in.  Lots of new members. Will send a list after the 
first of the year.  
 
Conference 2025:  
Keynote speaker potential: Eric McNulty.  Will review some of his videos. Any other 
keynote speaker options, send them to the board so we can get those going.   
  

 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 



 

App Development: 
 Will and Alysha had the kickoff with the app developer. Alysha sent an update to the 
full membership. Hopefully will roll it out in towards the end of January.  
 
Private Sector Workgroup: 
Matthew gave an update on the workgroup. The group will meet to confirm the 
statements of purpose, planning for outreach strategy to generate input and interest 
and set timelines for presenting information.    
 
Scholarship Committee:  
No update. Lexi gave an update on the first scholarship interview and post, which 
was well received. Lexi will work with Ross about utilizing those scholarship 
interviews in support of pushing the scholarship for next year. 
 
Membership Committee:      
Clint discussed membership database that the membership committee is working on.  
 
Strategic Planning Committee:  
No update.  
 
Conference Committee: 
Conference Committee meetings on Wednesdays at 1600.  Looking to have a few 
additional members on the committee besides just the Executive Board.  
 
Good of order: 
Alysha and Lexi met with the American Public Works Association with their Washington 
branch group. Kyle and Alysha could potentially be speaking at the American Public 
Works Association conference in April about doing a technical session on emergency 
management and sort of specific to how the declaration process works and the 
difference of the presidential declarations versus local emergency declarations and how 
that ties in especially for public works professionals in Washington state. 
 
Discussion was had about the new proposed Pet Sheltering Bill.  Alysha will be sending 
out an invitation to meet with the ASPCA on Thursday December 19th, 2024.   
 
Adjourn 
There being no further business, the meeting was adjourned at 1:30 PM by Alysha 
Kaplan.  
 
Minutes completed by: Hannah Cleverly, Secretary 

  
 
 
 
 
 
 
  
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 
 
 
 
 
 

 


