Executive Board Meeting

Washington State Emergency Management Association

January 27, 2025 | 1:00-3:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad Y

Past President Ross McDowell Y

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action

Welcome
Alysha Kaplan, President, opened the meeting at 1:03 PM.

Meeting Minutes
Minutes for the December 16" meeting were presented, Joanne motioned, Will and
Matthew seconded and approved by the Board.

Treasurer Report:

Erika presented the current financial status.

Operations: $106,409.21

Scholarship: $12,071.00

Discussion was had regarding Coin sales and purchasing process.

Erika and Alysha will discuss
further.

Administrative Updates:

Alysha presented the Trifold & WSEMA printed material. Alysha called for a motion
to purchase trifolds at the cost of not exceeding $200. Ross motions, Hannah
seconds, unanimously passes.

Alysha will send them out so
that

Professional Development: Alysha presented a tab on the website that would assist
emergency managers on professional development path. Examples include:




Continuity Excellence Series, Master Exercise Practitioner Program, and Public
Information Officer Program and many more possibilities. Ties in nicely to the
association certification track. There was lots of discussion regarding WSEMA taking
on a certification program. Mattthew moved that we move forward with a
certification program, Ross and Clint seconded. Motion carried.

Sponsorship drive: Alysha will be sending out sponsorship opportunities. Alysha
presented a possibility sponsoring events outside of the conference. There was a

discussion about potentially piggy backing on Paul Butlers upcoming Washington trip.

Discussion was had regarding potential costs with these events and ensuring the
Association can financially support.

Conference venues:
Alysha will be signing contracts for 2026 and 2027 Alysha will be cc’ing Erika with all
contracts and Erika will work with venues on downpayments as needed.

App Development:

App is now live and can be downloaded! There are a lot of information on the app.
Discussion on members information can be seen under the membership directory
and displays whatever email the member used to sign up for WSEMA is displayed. If
a member wants to change the information, they can and will need to reach out to
the Executive Board to do so.

Social Media Update:
Lexi gave an update on social media platforms. Discussion about adding in more
platforms into our WSEMA social media presence.

Legislative Committee:

HB1201 - Alysha, Julie, and Lucia had an emergency meeting with ASPCA regarding
language of the bill.

HB1625 — Back Country Search and Rescue.

We have set up an alias email under the conference Gmail for legislative
correspondence.

Membership Committee: Sent emails about membership to private, public, tribal and
other sectors. Sent out 385 emails and continue to engage individuals on WSEMA.

Conference Committee:

Had the first meeting on Jan 8. JoAnn sent out conference roles for people to sign
up into. Still looking for individuals to help out. We are sitting pretty good right now
for conference planning. The board had discussion on Key Note speakers and
potential costs. Will makes a motion to move forward with scheduling Eric McNulty
for speaker presentation, Joann seconded. Motion passed.

Good of order:

Alysha and Lexi met with the American Public Works Association with their Washington

branch group. Kyle and Alysha could potentially be speaking at the American Public
Works Association conference in April about doing a technical session on emergency
management and sort of specific to how the declaration process works and the

difference of the presidential declarations versus local emergency declarations and how

that ties in especially for public works professionals in Washington state.

Adjourn
There being no further business, the meeting was adjourned at 2:45 PM by Alysha
Kaplan.

Alysha will work on timeline.




Minutes completed by: Hannah Cleverly, Secretary




