
 

 
 
 
 
 

General Membership Meeting 
Washington State Emergency Management Association  

November 14, 2024 | 1:00-2:00 PM 
 

 
ATTENDANCE  

BOARD POSITION MEMBER NAME AGENCY 

President Alysha Kaplan  King County  

President - Elect Kyle Bustad Thurston County 

President – Past Ross McDowell Lewis County  

Secretary Hannah Cleverly Grays Harbor County  

Treasurer Erika Katt Lewis County  

Tribal Liaison  Clint Davis Chehalis Tribe  

West Side Rep Will Lugo  Puget Sound Fire/City of SeaTac  

Public Sector Rep Lexi Swanson  King County  

East Side Rep JoAnn Boggs  Pend Oreille County 

Private Sector Rep Matthew Lieuallen Stantec 
 

MEMBER NAME MEMBER NAME  MEMBER NAME GUESTS  
Adenea Sellars Katie Arthur   
Annie Merritt Kevin Wickersham   
April Shuck Leonard Johnson   
Austin Smith Lit Dudley   
Brendan McCluskey Lucia Schmit   
Cameron Landry Michael Ervick   
Chad Buechler Monica Jackson   
Cherie Carey Nick Falley   
Damaris "Dee" Deschner Rob Metscher   
Ed Taylor Shannon Kirchberg   
Gene Juve Simone Ramel-McKay   
Gonzalo Nunez Summer Warfield   
Jennifer McKinley    
Jennifer Schaal    
Jon Reeves    
Kathryn Howard    

 



 

 
 
 
MINUTES 
Item 
Welcome 
Alysha Kaplan, President, opened the meeting at 1:00 pm. 

 
Minutes 
Minutes from September 2024 General Membership Meeting were approved. Motioned by Lucia Schmit, seconded by  
Michael Ervick. There wasn’t any discussion.  Motion carries. 

 
Treasure’s Report 

 
Operating Fund - $99,723.65  
Scholarship Fund - $12,071.00  
The 2024 Budget was presented (Operating, Conference and Scholarship funds). The 2025 Preliminary Budget was 
presented to membership at the meeting. Additionally, the 2025 Preliminary Budget was emailed to membership on 
Tuesday 11/12/24.         
 

Committee Reports:  
 
Legislative Report: 
Lucia Schmit, Legislative Co-Chair presented updates from the Committee.  They are planning a Legislative Day at the 
State Capitol. Lucia and Julie are looking for members to join the committee.  Interested parties can email them at 
legcommittee@wsema.org.  They also will be sending out a survey to understand the local priorities of Emergency 
Management agencies.   
 
Membership Report:  
Taking membership list and organizing members into categories such as State, Local, Tribal, City, Private, Public, etc. 
Reach out to info@wsema.org if you want to get involved with Membership Committee 
 
Private Sector Workgroup:  
This group was initiated to reach that Private Sector industry.  Working together, the group is working towards 
strengthening the collaboration between the private sector and Emergency Management field.  Priorities for the 
committee is Active Engagement, Membership Promotion, Two- Way Dialogue and Capacity Building.   
 
Strategic Planning Committee:  
Annie Merritt presenting on the work that the Strategic Planning Committee is working on.  Private Sector Working 
Group is part of the Strategic Planning Committee. If you are interested in joining the Private Sector Working Group, 
please email matthew.lieuallen@santec.com. 
 
Conference Committee:  
Alysha gave a quick update on upcoming Conference Planning  
 
Scholarship Committee:  
Committee Chair Ross McDowell gave an update on the scholarship committee and what the committee will be working 
on in the upcoming year.  
 
WSEMA General Updates: 
President Alysha Kaplan gave a quick membership update.  We have gained 19 members in the past 2 months to a 
total of 160 members.  There are currently 35 on the General Membership Meeting.  The Executive Board would like 
to have feedback on how to make WSEMA useful and beneficial for members. 
 

Strategic Plan: The Plan is posted on the website. We encourage everyone to review it and give us feedback.  
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Professional Development: Discussion on training, state certification possibility and overall professional growth.  
Association Partnerships: The Association signed up for a membership with NEMA and IAEM so we can help provide 
information out to our membership.  Kevin Wickersham, current WSEMA member, is the Region 10 President for 
IAEM was on the call and provided some updates.  
AWC Elected Officials Forum: Working with WA EMD on Elected Officials forum. If anyone is interested in being 
involved in this, please email the WSEMA president email.  
Mobile App Development: Working with a app developer to create a WSEMA app. 
Future Conference Venues:  
2026 – Muckleshoot Casino (Auburn) 
2027- Wenatchee Convention Center (Wenatchee)  
2028- TBD (possible location being Tulalip Resort & Casino)  
2029 – TBD (possible location being Davenport Spokane)  
 
 
WSEMA Bylaws Vote 
The Bylaw and Constitution changes were presented to membership.  All changes were received, discussions were 
held regarding a few of the changes.   A motion was made by Nick Falley to accept the changes presented. Simone 
seconded the motion.  All presented bylaw and constitution revisions were accepted by the membership.  
 

 
Good of the Order 
A question was asked regarding the Governor Transition Team.  For background: the governor-elect has named his 
transition team, and there are law enforcement and fire service representatives on the team. What is WSEMA doing (or 
what could the organization do) to have some say in the next state administration?  Question for membership and will be 
sent out as formal question. Additionally there were discussions regarding WSEMA’s position of the state emergency 
management division being in the military department and whether or not it is better suited directly under the governor.  
 
Adjourn 
There being no further business, Erika Katt motioned to adjourn, Michael Ervick seconded the motion. The meeting was 
adjourned at 2:10 PM by Alysha Kaplan 

 
Minutes completed by: Hannah Cleverly, Secretary 
 

 


