Executive Board Meeting

Washington State Emergency Management Association

March 31, 2025 | 1:00-3:00

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad Y

Past President Ross McDowell N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs N

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Alysha Kaplan, President, opened the meeting at 1:02 PM.

Meeting Minutes
Minutes for the February 24th meeting was presented with one edit. Matthew
motioned, Will seconded and was approved by the Board.

Treasurer Report:

Erika presented the current financial status. Below are the account values reported
at the meeting.

Operations: $94,971.97

Scholarship: $12,071.00.

Administrative Updates:

Professional Development:

We have one member sponsor. 36% increase in membership and currently at 219
members.

Meet and Greets for Legislative meetings are sent. The save-the-dates are sent out
and are still working on a few others for future months.




Social Media Update:

Lexi gave an update on social media.

Lexi also presented sponsorship benefit matrix. Lexi is going to solicit feedback and
then present it out to the Board via email for a vote.

Committee Updates:
Legislative Committee:
Will be included in the Friday WSEMA Update (4/4/25).

Strategic Planning:

There was a discussion on the Certification program currently under development.
The board had a lengthy discussion regarding the deliverables, interest in the
certification program, next steps and roll out. A motion was made to present the
certification program to the April General Membership. *Discussion was had that a
1- pager must be presented prior to April 11th.

Will- YAY *with discussion

Clint- YAY *with discussion

Alysha- YAY *with discussion

Lexi- YAY *with discussion

Hannah- NAY

Matthew- NAY

Erika- NAY

Kyle- NAY

Alysha will send to the board the 1 pager and at that time, she will call for a re-vote
to bring it to the April General Membership meeting.

Private Sector working Group:

e Private Sector group met and they pushed some communications out to
private sector members. There was discussion along the workgroup on
creating a presentation proposal on business emergency operations for the
conference or for a membership meeting.

Scholarship Committee:

e Had a meeting... Kyle has become the alternate chair for the committee.
Alysha mentioned that we may need to make a bylaw change to reflect that
any board member could chair the Scholarship Committee.

e Discussion was had regarding potentially opening up the scholarship funding
to sponsor someone to attend WSEMA Annual Conference.

e Next meeting is scheduled for next month.

Membership Committee:

e Currently at 219 members due to the hard work of the membership
committee and the Executive Board.

e A collection of membership data will be provided to the E-Board. At current
date: 14% City; 40% County; 3% Federal; 4% Fire; 1% Healthcare; 4% NGO;
13% Private Industry; 4% School; 15% State; 2% Transit; 1% Tribal.

e Next push: 20 emails were sent out to Private Sector today; next one will go
out to the Tribal partners, next will go to City/County emergency
Management partners.

e June will bring additional correspondence regarding annual conference.

Conference Committee:

e A call for presentations went out and we currently have 4 submittals for
presentation

e Alysha put out a test for registration and we didn’t see any issues currently.

Alysha and Kyle: Present
bylaw




e The Wednesday evening entertainment has been secured and paid for.
e Discussion about WSEMA Awards that can be presented at the annual
conference.

Good of order:

Alysha and Lexi met with the American Public Works Association with their Washington
branch group. Kyle and Alysha could potentially be speaking at the American Public
Works Association conference in April about doing a technical session on emergency
management and sort of specific to how the declaration process works and the
difference of the presidential declarations versus local emergency declarations and how
that ties in especially for public works professionals in Washington state.

Adjourn

Good of order:

Hannah won’t be available to attend the next General Membership meeting on April
23rd, 2025. Lexi will take notes on behalf of Hannah as a starting point. Erika will sign
into the WSEMA Admin account and record the meeting and transcription. Adjourn
There being no further business, the meeting was adjourned at 2:05 PM by Alysha
Kaplan.

Minutes completed by: Hannah Cleverly, Secretary




