Executive Board Meeting

Washington State Emergency Management Association

May 19, 2025 | 1:00-2:00 PM

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad Y

Past President Ross McDowell N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Alysha Kaplan, President opened the meeting at 1:03 PM.

Agenda Approval

Agenda was presented, Lexi motioned, Hannah seconded, and the agenda was

approved.

Meeting Minutes

Minutes for the April 28th meeting was presented. Kyle motioned, Matthew seconded
and was approved by the Board.

Treasurer Report:
Erika presented the current financial status. Below are the account values reported
at the meeting.
Operations: $109,422.66 ($500 will be transferred to scholarship for coin sales)
Scholarship: $10,967.36 ($1,103.64 transferred to checking for coin purchases)

e Alysha expense revenue. We have really done well with membership

revenue. Sold $864 worth of coins sold.
e Erika provided information on invoices paid, and current financial status.




Administrative Updates:
Hannah will cover the May 29" Senator Murray’s Office in Monroe.

June 16" Meet and Greet in Skagit County with Representative Larson. Kyle will cover
on behalf of WSEMA Board.

July- Representative Adam Smith and Representative Kim Schrier event(s). More
information to come on those events.

Social Media Update:
Not a whole lot of updates. Goal of 3-4 posts a week.

Committee Updates:
Legislative Committee:
e No report at this time.

Strategic Planning:
e No report at this time.

Private Sector working Group:
e Held a work session last Monday and did some brainstorming on the
messaging for the Private Sector.

Scholarship Committee:
e Kyle reported that we have received 2 scholarship applications to date. The
committee has been discussing how/when to approve the applications.

Membership Committee:
e Lots of growth and one on one conversations about the benefits of
membership. Currently at 247 current members.

Conference Committee:

e Things are moving along well. The board needs to score the presenters. 16
vendors have already signed up. Erika is working on swag.

e Middle of June is our target for opening the marketing conference. We need
to settle on the numbers of the presenters.

Good of order:
e Oregon Emergency Management Association Conference published a call for
Presentations due by June 20%, 2025. The board will discuss if they should submit
a presentation. The conference is in October in Bend, Oregon.
e Alyshais out of the country for 3 weeks in June. Registration email will need to be
sent out during that time.
Adjourn
There being no further business, the meeting was adjourned at 1:50 PM by Alysha
Kaplan.

Minutes completed by: Hannah Cleverly, Secretary

Kyle, JoAnn and Lexi will
work on getting that out
when the time comes.




