Executive Board Meeting

Washington State Emergency Management Association

April 28, 2025 | 1:00-3:00 PM

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad Y

Past President Ross McDowell N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs N

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome

Alysha Kaplan, President opened the meeting at 1:01 PM.

Agenda Approval

Agenda was presented, Lexi motioned, Will seconded, and the agenda was approved.

Meeting Minutes

Minutes for the March 28th meeting was presented. Matthew motioned, Alysha

seconded and was approved by the Board.

Treasurer Report:

Erika presented the current financial status. Below are the account values reported

at the meeting.
Operations: $105,941.82
Scholarship: $12,071.00

e Alysha gave an update from the bank appointment on Friday 4/18/25. The
signers on the bank accounts are President and Secretary. There are some
updates and should be reflected in the Standard Operating Procedures.




Administrative Updates:

Next congressional Meet and Greet is scheduled for May 9t at 11:30 AM with
Representative Marilyn Strickland at Pierce County EOC. Another upcoming one is
June 16™ in Skagit with Representative Larson.

Discussed need for a training period for any new Treasurer to have them overlap with
current Treasurer and that it should go out to the full membership to see who is
interested. Also discussed intent of current Secretary, Tribal Liaison and West-Side
Rep and whether they want to run for their board seats again.

Social Media Update:
Lexi gave an update on social media. Looking for more volunteers for the Why
WSEMA Wednesday Spotlights and some more content for all social media.

Committee Updates:

Legislative Committee:

e Hannah asked the board to seriously consider sitting down with a lobbyist
and see what the benefits would be and to weigh the options. Questions on
whether this would impact our 501c3 status? Can people use EMPG to fund
memberships if we have a lobbyist based on the preparedness financial
guidelines?

Strategic Planning:
e No further update after the General Membership Meeting.

Private Sector working Group:
e No additional update. They have a meeting this afternoon.

Scholarship Committee:

e Kyle gave an update on the scholarship committee. Scholarship Applications
will open May 1° to August 1st. A meeting for silent auction planning is
scheduled for this Thursday.

Membership Committee:
e The biggest growth has been in the Private Sector and School sector. 232
current members.

Conference Committee:

o Next week, menu items will go out to conference committee. Next
conference committee meeting is May 14th.

e Kevin Wickersham reached out to discuss the possibility of hosting a Region
10 IAEM meeting. Will is working out the details with Kevin on that.

Good of order:

Discussion on board member roles and potentially a communications focused board
member role was discussed.

Adjourn

There being no further business, the meeting was adjourned at 2:07 PM by Alysha
Kaplan.

Minutes completed by: Hannah Cleverly, Secretary

Hannah will reach out to
Julie and Lucia to discuss this
potential and to get ideas.




