Executive Board Meeting

Washington State Emergency Management Association
July 28, 2025 | 11:30 AM - 12:30 PM

ATTENDANCE

BOARD PRESENT

POSITION BOARD MEMBER Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad N

Past President Ross McDowell N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis N
MINUTES ACTION ITEMS
ltem Action

Welcome
Alysha Kaplan, President opened the meeting at 11:30 AM.

Agenda Approval:
The agenda for today’s meeting was presented. Motioned by Lexi, seconded by

Will. Agenda approved.

Meeting Minutes
Minutes for the June 30th meeting was presented with one correction. Erika
motioned, Lexi seconded and was approved by the Board

Treasurer Report:
Current balances:

Operations: $170,994.01

Scholarship: $10,967.36

Conference revenue as of June 30, 2025: $37,247.45; Membership revenue as of
June 30th, 2025: $18,344.50; Conference expense is about $10,000 less than last
year.

Administrative Updates:




* Sent out sponsor, vendor and donors form to everyone.
* Alysha requests the board to approve the purchase of lunches for about 15 people
immediately following a meeting with TAG. It is under the limit but wanted to get
an
okay from the board regarding purchasing lunches for the meeting. Board
members
agreed with the request.
* EMPG and HSGP NOFOQ’s were released today with sanctuary jurisdiction
language
in them. Uncertainty on these grants continue.

Committee Updates:

Legislative Committee:

» Discussion regarding hiring a lobbyist continues. We currently have 6 potential
lobbyist that we will reach out to.

Strategic Planning:
» Still focusing on getting the pilot program up and running. There has been a lot of
interest in participating.

Private Sector working Group:
* No update at this time

Scholarship Committee:

» We have had a few more applications come in bringing the total to 3. Kyle will
schedule a time for the scholarship committee to discuss. Scholarship application
deadline is August 1st, 2025.

Membership Committee:
+ 282 current membership and are working on an August (2nd week) launch of
recruitment email and social media posts for Medical and Private sector potentials.

Conference Committee:

» 178 attendees registered for conference. 22 of those are vendors.

* Will is waiting on the registration link for the CEM exam that is going to take place

at
conference.

» Speakers will receive a certificate. Attendees can get an electronic attendance
certificate by emailing the WSEMA Board.

* Will schedule a Conference Committee meeting at the end of August.

Good of order:
* August is Emergency Manager Awareness Month. Discussions were held on how
to

highlight members for this important month.

Adjourn
There being no further business, the meeting was adjourned at 12:30 PM by Alysha

Kaplan.

Minutes completed by: Hannah Cleverly, Secretary




