General Membership Meeting

Washington State Emergency Management Association

April 23, 2025 | 3:00-4:00 PM
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MINUTES

Item

Welcome
Alysha Kaplan, President, opened the meeting at 3:00 pm.

Minutes & Agenda

Minutes from January 2025 General Membership Meeting were approved. Motioned by Shaunna Bisesto, seconded by
Shannon Kirchberg. Motion carries.

Agenda for today’s meeting was approved. Motioned by Ross McDowell, seconded by Annie Merritt. No discussion.
Motion carried.

Treasure’s Report

As current as March 31%, 2025:

Operating Fund - $94,971.97

Scholarship Fund - $12,071.00

Many things have been paid out this month, including conference items (speakers, entertainment, etc.) Deposit for
upcoming conference was also paid these last few months.

Increased revenue with membership ($6,280) and conference ($1,343.95)

Committee Reports:

Legislative Report:

Alysha presented updates on legislative matters. Alysha mentions that HB1201 did pass and will become law. This bill
will require Emergency Management agencies to shelter individuals and pets during extreme weather events. Alysha
recommends that everyone go read the language of the bill.

Membership Report:

Tribal Representative Clint Davis provided an update to the membership. Two email and social media campaigns this
year (January and April). 230 members as of today. Lots of networking and will be launching another campaign starting
inJune.

Social Media Update:

Public Sector representative Lexi Swanson gave an update on social media platforms and projects. WSEMA uses multiple
social media accounts such as Facebook, Blue Sky, LinkedIn, Instagram, and Twitter. Some of the projects include Why
WSEMA Wednesdays and New Member Spotlights.

Private Sector Workgroup:

Private Sector Representative Matthew Lieuallen and Workgroup member Matt Green presented on the Private Sector
workgroup and continuing to work towards growing the private sector membership. The best way to grow the private
sector partnership is with the help of all the members. The workgroup has put together some flyers and materials to
help support Private Sector membership with WSEMA and if you have ideas or individuals that are interested in that,
reach out to Matthew.

Scholarship Committee:

President Elect Kyle Bustad presented on behalf of the Scholarship Committee. Scholarship Application widow will open
May 1%, 2025 and be open till August 1%, 2025. The committee will also be working on additional fundraising
opportunities/topics leading up to the conference including the Silent Auction at Conference.

Conference Committee:

Conference Co-Chair Will Lugo gave a quick update on confirmed Keynote Speakers and Thursday morning presenter
confirmed. Conference presentation submission is open and are looking for presenters. Banquet entertainment is
confirmed, and WSEMA members are encouraged to dress up as their favorite spy for Wednesday’s banquet event.
Registration for the conference is scheduled to open up on the 30™ of June with early bird registration till July 31°t.
Depending on how the agenda gets finalized, we may be able to open registration earlier so be on the look for that.




Strategic Planning Committee:
Strategic Planning Committee member Annie Merritt presented on the work the group has been doing. One of the things
is working on the potential WSEMA Certification program.

WSEMA Voting:
1. The Scholarship Committee has drafted a recommended change to the bylaws Article XII, Section 2: Scholarship
Program. See pages 12-14. The recommendations are as follows:
e Widen the availability of the scholarship to include graduate students
e Allow for an alternative board member to chair the committee
e Removed the specific process language from the bylaws as it is already in the WSEMA Executive Board
SOP.
Colby Cavanaugh motioned to accept the bylaw changes as referenced above. Shaunna Bisesto seconded the
motion. No discussion was had. Electronic poll was launched. 48 Yes, 0 No. Motion passes.

2. The Strategic Planning Committee has developed a proposal for a WSEMA professional certification program.
The intent is to share program concept and SWOT analysis and to vote whether the membership wants to
pursue development of this program.

Shannon Kirchberg motioned to accept the proposal as referenced above. Discussion was had regarding the speed of

moving forward, clarification on work already completed on this topic and the purpose of the proposed certification

program. Matt Klein seconded the motion. Electronic poll was launched. 36 Yes, 4 No, 11 abstained. Motion passes.

Good of the Order
Question was asked about how the legislative meet and greets are going. An additional question was asked about based
on the current federal grant uncertainties, will there be a hybrid option for Conference 2025.

Kirk Holmes provided an update regarding the American Public Works Association and the role within the Emergency
Management field. In October, they will be providing another workshop on Emergency Management in Public Works.
More information to come as that gets closer to the date.

WSEMA is partnering with other associations: Oregon Emergency Management Association, American Public Works
Association, Washington State Association of Cities, and Washington State Association of Counties.

There aren’t a lot of updates on the WSEMA App. Any feedback on it would be appreciated.

Adjourn
There being no further business, Colby Cavanaugh motioned to adjourn, Will Lugo seconded the motion. The meeting was
adjourned at 4:00 PM by Alysha Kaplan

Minutes completed by: Hannah Cleverly, Secretary




