Codeword EMLowPay: Investing in Emergency

Managers
Colby Cavanaugh, City of Bothell

Colby Cavanaugh is Emergency Manager for the City of Bothell. He is a
Certified Emergency Manager with over 11 years of experience and
holds a master’s degree from Georgetown University. Colby has
contributed to multiple presidentially-declared emergencies, including the
2014 Oso Mudslide. His passion for public service stems from growing
up in high-risk environments in North Carolina and Washington State.
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Mission Parameters

1. Think beyond current limitations.
2. Participate in the efforts.

3. Engage at your comfort level.




O

Who works in the private
sector?




O

Does your job description
match your job
responsibilities?




#EMLowPay | think $15.06-$15.60/hour is one of the lowest this year. The expectations for a
rural county program like this are not 9-5 and absolutely don't exclude holidays. | understand

#EMLowPay for this. This is a new kind of wild. For < $50k
miles of the EOC and you need to be experienced. Cost of
doesn't justify the responsibilities of this position with the 3

towle ot thn Diallar Tean saenbonicn far

otimm e mnsmeeiome s b e eoem

The ridiculously low pay for EM jobs and insane experience requirements for "entry level”
positions have to change if the profession of EM is to continue with real talent, and not just

it says no required ed-
$17/hr about 5-minu

those that can afford it because of additional income streams or willingness to suffer through
#EMLowPay at $47k annually (22.60/hr). A college degree and 1 year experience or a . g 9
L . . . , it to move up.
combination of a few years of experience with some college does not match up with trying to

] #emergencymanagement #EMLowPay
expand and retai ,

Experience, responsibility, and compensation don't match in this job postmgrorarrmayor

n, MOU with a neighboring county and have a

#emlowpay metro county. #EMLowPay

loyer recently reached out and let me know that the idea of getting
Pay tag on LinkedIn was enough for them to go back to their elected
e for the new role to get a higher career level and thus a higher
Galary for the same job description &

If you want a minimum 2 years of experience- you need to pay morg
at the local stores and colleges. This position does have responsibilit

comp

#EMLowPay for a state with a cost of living higher than thg

EMLowPay

senior leadership at the state EMA- $39.07/hr (from the joh

Hn't get paid what you deserved and 'cut your teeth’ on unfair wages
responsibility, matching authority, matching compensatio

E need to. Be the change you want to see in the world and eventually

e begin to happen organically ¥ @

Government leade

atrg—— #emlowpay just for cost of living. Experience 3 -
Maf Anyonew oy tough pill to swallow IMO. #emjobs #emergencymanagement #change #resilience
cond vocal about a Iist)ob postings. Recently I have seen job postngs that ncude Tt requirements — _' _ — _

‘ability to communicate,” and other mental requirements that all seem to ultimately This job looks like it classifies for the #emlowpay tag. They are looking for 3-5 years
Evel  discourage and eliminate anyone with a disability from even applying. If we can't get disabled of EMdex?elnence;c CEM preferlred,lfor a. Pay rate of $28.11 per hour, which | would
theil  folks through the hiring process what is the point of inclusion? #EmLowPay #EMJobs #hiring consider fair pay for an entry level position.
furt #inclusion #jobpostings

By opening our ears, opening our doors, opening our ranks, including our colleagues, and by
choosing to learn, we can further this mission, support our profession, and make for a more

#EMLowPay has a new front runner:
$17/hr, needs a degree, 2 years experience, and 3 years project management experience.

resilient society. #EMLowPay
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Do you consider your
salary to be a ‘living
wage’?




What is a living wage?




At its simplest, a living wage
is what one full-time worker
must earn on an hourly basis

to help cover the cost of their
family's minimum basic needs
where they live while still
being self-sufficient.
(Glasmeier, 2025)
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Living Wage in Washington
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Research Overview

Purpose

Better
understand
the pay issue
INn WA

Find a starting

point for data-
Informed
decisions

Format

Conduct a
content
analysis of
current pay for
local EM in WA
using public
data
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Methodology

Identiﬂ/ EM Locate positions and

oy e . salary information from
Positions iIn WA publicly-accessible

Internet databases.

Filter out jobs that did

not have a primary nexus .
in EM (Safety, EHS, Risk Filter EM Nexus
Management, etc.)




Filter Non-local

Compare salary data
with county living
wage data from MIT.

Filter out all non-local
positions due to
differing pay
structures.

Salary/Living
Wage Data
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Results




Non-
Mmanagement

Position Type

47% Management
Level
53%




Geographic
Region
Representation

|5 Corridor
80%




Below Living| |Within $15k
Wage (over)
1% 9%

$60k+ Over
29%

Salary and
Living Wage
Comparison

$20k-$39k
Over
38%

$40k-$59k
Over
23%




Findings & Outcomes

Findings

Results Don't
Match The
HEMLowPay

No Causal
Relationships
Olbserved

Outcomes

ldentified
Research Gaps

Highlighted
Need For
Cross-field
Analyses
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What does expanded
iInvestment look like?




O

Does your current salary
match your current job
responsibilities?




Even when factoring in more
robust public-sector benefits

packages, total compensation
is approximately 14.5% lower
for public-sector workers than
for private-sector workers.
(Morrissey & Sherer, 2024)

[ —— |
City of Bothell’

Pay gaps for public-sector workers have grown since
the pandemic
Differences between government and private-sector earnings
Pre- Pandemic and post-
pandemic pandemic
All -13.9% -17.6%
All (with additional demographic -12.6% -16.1%
controls)
By education:
No bachelor’s degree 0.5% -2.2%
Bachelor's degree -22.5% -257%
By race and ethnicity:
White -17.6% -21.2%
Black -0.2% -3.8%
Hispanic 1.0% -2.5%
AAPl/other -15.9% -21.6%
By gender:
Men -11% -14.6%
Women -11.4% -15.3%
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Expanded Investment




Complimentary Investments

Employee
Benefits

Robust
INnsurance
packages

Professional
development

Robust EAPs

Leave
Options

Post-
emergency
leave

Mental health

days

Disconnect

days

Wellness
Culture

Schedule

Flexibility

Healthy work-
life balance

Burnout
Reduction

22



Cycle of Burnout Prevention Strategies

Access Mental

Health Support
Burnout —
° Organizational Foster
Red u Ct I O n Leadership Supportive
Support Culture
I
Shared Encourage
Experiences Work-Life

Balance




Strategies for Preventing Professional Burnout

. Emotional Regulation
\ Leadership Support \ \ Strategies \

Resource Allocation \

Policy Modifications Stress Manage'ment
Techniques

Emotional Intelligence Training \

Professional Burnout in Emergency Management

Counseling Services f ; Intervention Methods

Screening Tools /

Peer Support Groups /

Organizational Mental Health
Resources Screenings

Data sourced from the I1Gl Global via https://igi-global.com.
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O

How did you get into emergency
Mmanagement?
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Mission Parameters

1. Think beyond current limitations.
2. Participate in the efforts.

3. Engage at your comfort level.




Think

Assess how
you/your
agency invests
INn emergency
Mmanagers?

Your Mission

Participate

Discuss
Investing in EM
with your
leadership.

- Adjust
recruitment
practices.

Engage

Join the
dialogue and
INn advocacy
efforts through
WSEMA, IAEM,
NEMA etc.
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Thank You

Colby Cavanaugh
Emergency Manager

Colby.Cavanaugh@Bothellwa.gov
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