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Mission Parameters

1. Think beyond current limitations.

2. Participate in the efforts.

3. Engage at your comfort level.
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Who works in the private 
sector?
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Does your job description 
match your job 
responsibilities?
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#EMLowPay



Do you consider your 
salary to be a ‘living 

wage’?
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What is a living wage?
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At its simplest, a living wage 
is what one full-time worker 

must earn on an hourly basis 
to help cover the cost of their 

family’s minimum basic needs 
where they live while still 

being self-sufficient. 
(Glasmeier, 2025)
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Living wage data sourced from the Living Wage Institute via https://livingwage.mit.edu.



Research Overview

Purpose Format 

• Better 
understand 
the pay issue 
in WA

• Find a starting 
point for data-
informed 
decisions

• Conduct a 
content 
analysis of 
current pay for 
local EM in WA 
using public 
data
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Identify EM 
Positions in WA

Locate positions and 
salary information from 
publicly-accessible 
internet databases.

Methodology

Filter EM Nexus
Filter out jobs that did 

not have a primary nexus 
in EM (Safety, EHS, Risk 

Management, etc.)
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Filter Non-local

Salary/Living 
Wage Data

Compare salary data 
with county living 

wage data from MIT. 

Filter out all non-local 
positions due to 
differing pay 
structures.



Results

13



Position Type
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Management 
Level
53%

Non-
management 

Level
47%



Geographic 
Region 

Representation
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Peninsula & 
Islands

9%

I5 Corridor
80%

East of 
Cascades

11%



Salary and 
Living Wage 
Comparison
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Below Living 
Wage

1%

Within $15k 
(over)

9%

$20k-$39k 
Over
38%

$40k-$59k 
Over
23%

$60k+ Over
29%



Findings & Outcomes

Findings Outcomes
 

• Results Don’t 
Match The 
#EMLowPay

• No Causal 
Relationships 
Observed

• Identified 
Research Gaps

• Highlighted 
Need For 
Cross-field 
Analyses
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What does expanded 
investment look like?
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Does your current salary 
match your current job 

responsibilities?
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Even when factoring in more 
robust public-sector benefits 

packages, total compensation 
is approximately 14.5% lower 

for public-sector workers than 
for private-sector workers. 
(Morrissey & Sherer, 2024)
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Data sourced from the Economic Policy Institute via https://epi.org/publication.



Expanded Investment
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Complimentary Investments

Employee 
Benefits

Leave 
Options

Wellness
Culture

• Robust 
insurance 
packages

• Professional 
development

• Robust EAPs

• Post-
emergency 
leave

• Mental health 
days

• Disconnect 
days

• Schedule 
Flexibility 

• Healthy work-
life balance

• Burnout 
Reduction
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Burnout 
Reduction
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Data sourced from the IGI Global via https://igi-global.com.
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Data sourced from the IGI Global via https://igi-global.com.



How did you get into emergency 
management?
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Mission Parameters

1. Think beyond current limitations.

2. Participate in the efforts.

3. Engage at your comfort level.
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Your Mission

Think Participate Engage 

• Assess how 
you/your 
agency invests 
in emergency 
managers?

• Discuss 
investing in EM 
with your 
leadership.

• Adjust 
recruitment 
practices.

• Join the 
dialogue and 
in advocacy 
efforts through 
WSEMA, IAEM, 
NEMA, etc.
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Colby Cavanaugh
Emergency Manager

Colby.Cavanaugh@Bothellwa.gov

Thank You
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