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Robert (R.A) Cepeda, Emergency Management Coordinator,
Central Washington University

Robert “Cepeda” Cepeda is Emergency Management Coordinator at
Central Washington University. He manages the University Incident
Management Team and the CWU/Kittitas County CERT program. A dual
U.S. Air Force and Army veteran, he brings 28 years of law enforcement
and emergency management experience. He has taught at multiple
universities and served as a TAC Officer and Instructor at the
Washington State Criminal Justice Training Commission. His consulting
work spans MLB security, educational institutions, and CPTED. He’s also
a former Federal Re-Entry Director and Governor-appointed
Commissioner on Hispanic Affairs in Washington State.
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Overview

Identify threats

CWU OEM monitors potential emergencies

Alert activation

Authorized personnel trigger notifications

Message delivery

Multiple channels reach campus community

Response coordination

Emergency teams mobilize based on protocols
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A Look From Our Perspective
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Alert Distribution
Multiple channels reaching varied audiences

System Integration
Connected technologies for comprehensive coverage

Operational Structure
Cross-departmental protocols and responsibilities
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Challenges

Reach Limitations
No single solution reaches entire campus population

Subscriber-based system excludes visitors

Technical Issues
Network integration problems with alert system

Limited WEA access through county only

Communication Structure
Fragmented social media control

Limited EAS capability through campus radio

ton State Emergency Management Associatior
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Challenges (continued)

Fluctuating Campus Population
Variable attendance patterns

High public foot and vehicular traffic daily

Alert Coverage Gaps
EAS misses pedestrians

WEA requires county coordination

Policy Constraints
Limited alert authorization

Unclear update protocols

WSEMA
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The Good News

Improving Processes

Streamlined authorization protocols

System Integration
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Better coordination between platforms

Expanded Training
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More personnel gaining alert capabilities

Enhanced Preparedness

Regular drills improving response times
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From CWU
OEM, Police
Chief Eric
and Archie
thanks for
listening to
our story

CWU WILDCRATS
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