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Central Washington University

Ellensburg, WA 
Location

Mid-sized State IHE

rural campus 

7 satellite sites

10,000 Student 
Population

Includes international 

students

Multiple Campus 
Facilities

Res Halls, athletic venues, 

public spaces

Limited Emergency 
Management

One-person office integrated into 

University Police Department
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Overview

Identify threats

CWU OEM monitors potential emergencies

Alert activation

Authorized personnel trigger notifications

Message delivery

Multiple channels reach campus community

Response coordination

Emergency teams mobilize based on protocols
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The Story . . . 
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A Look From Our Perspective

Alert Distribution
Multiple channels reaching varied audiences

System Integration
Connected technologies for comprehensive coverage

Operational Structure
Cross-departmental protocols and responsibilities

https://gamma.app/?utm_source=made-with-gamma


preencoded.png

Challenges

Reach Limitations

No single solution reaches entire campus population

Subscriber-based system excludes visitors

Technical Issues

Network integration problems with alert system

Limited WEA access through county only

Communication Structure

Fragmented social media control

Limited EAS capability through campus radio
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Challenges (continued)

Fluctuating Campus Population

Variable attendance patterns

High public foot and vehicular traffic daily

2 Alert Coverage Gaps

EAS misses pedestrians

WEA requires county coordination

Policy Constraints

Limited alert authorization

Unclear update protocols
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The Good News

Improving Processes

Streamlined authorization protocols

System Integration

Better coordination between platforms

Expanded Training

More personnel gaining alert capabilities

Enhanced Preparedness

Regular drills improving response times
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From CWU 
OEM, Police 

Chief Eric 
and Archie 
thanks for 
listening to 
our story
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