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YOU’RE IT:
LEADING THE FUTURE OF

EMERGENCY MANAGEMENT

Eric J. McNulty, co-author, You’re It: Crisis, 

Change, and How to Lead When it Matters 

Most and Associate Director,

National Preparedness Leadership Initiative 

at Harvard University



LEADING 
THROUGH 
CHANGE

Bringing people into 
an uncertain future 
with hope, confidence, 
and agency



META-LEADERSHIP

“How can I help make 

you a success?”



THE CRISIS 
LEADERSHIP 
TEST:

You can’t always prevent the 
initial incident.

You CAN prevent the secondary 
crisis of a fumbled response.



REGROUNDING
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GROUNDING YOURSELF 

STAYING OUT OF “THE BASEMENT”

ASCEND 

to your

“WORK ROOM”

LEARNED 

BEHAVIORS

ADMIT BASEMENT:

Activate your

TRIGGER SCRIPT

REACH UP 

to your 

“LABORATORY”



REFOCUSING



UNDERSTANDING YOUR SITUATION
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DRIVING TO 

THE KNOWN



LEVERAGING DIFFERING 
PERSPECTIVES

The Paradox of the Cone in the Cube

Peep hole
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Peep hole A

Peep hole B



Perceive

Orient

Predict

Decide

Operationalize

Communicate

THE POP – DOC LOOP
Establishing Your Leadership Rhythm

THINKING

STEPS

ACTION

STEPS

TRIAL &

LEARN



REBUILDING



➢ Purpose: What job is the 

community hiring your 

agency to help them do?

➢ Principles: How will we 

carry ourselves as we do 

that job?

➢ Progress: How will we 

know we’re moving in the 

right direction?

CLARITY



➢ Adaptive capacity: Changing 
form to enhance function

➢ Resilience: Bouncing 
forward through adversity

➢ Trust: Credibility & reliability 
+ Humanity & transparency

POWER



REINVIGORATING



I AM HERE FOR YOU

WE ARE HERE FOR YOU



YOU’RE IT &
BETTER TOGETHER



BE IN TOUCH

Eric J. McNulty

Associate Director

National Preparedness 
Leadership Initiative at 
Harvard University

npli.sph.harvard.edu

emcnulty@hsph.harvard.edu

LinkedIn: 
https://www.linkedin.com/in/
emcnulty/

mailto:emcnulty@hsph.harvard.edu
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