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Eric McNulty is a widely published author, speaker, and researcher in
leadership and crisis management. Named a Top Thought Leader in
Trust by Trust Across America, he has written for Harvard Business
Review, Sloan Management Review, and more. He has developed
content and led trainings for organizations including Accenture, Coca-
Cola, IBM, Microsoft, and the U.S. Secret Service. Eric holds degrees
from the University of Massachusetts and Lesley University and serves
on advisory councils for the University of Virginia’s Darden School and
Crisis Response Journal. He supports conservation through the Elephant
Wisdom Project and serves on the board of Massachusetts for
Elephants. His career spans private sector leadership, conference
management at Harvard Business Publishing, and a commitment to
holistic approaches to leadership and resilience.




YOU'RE IT:
LEADING THE
EMERGENCY M;

Erch McNuIty, co-author, You’'re It Cr:s:s
s Change, and How to Lead When it Matters
Most and Associate Director,

National Preparedness Leadership Initiative
at Harvard University




LEADING
THROUGH
CHANGE

Bringing people into
an uncertain future

with hope, confidence,
and agency



META-LEADERSHIP

“How can | help make
YOu a success?”

LEAD The LEAD
ACROSS Person BEYOND

Situation LEAD




THE CRISIS
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GROUNDING YOURSELF
STAYING OUT OF "THE BASEMENT”

REACH UP
to your
“‘LABORATORY”

ASCEND
to-your

“WORK . ROOM”
LEARNED
BEHAVIORS

ADMIT BASGEMENT:
Activatg your

TRIGGERISCRIPT






DRIVING TO
THE KNOWN

UNDERSTANDING YOUR SITUATION
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LEVERAGING DIFFERING
PERSPECTIVES

The Paradox of the Cone in the Cube

Peep hole Peep hole A
A
Pee‘ hole B




THE POP — DOC LOOP

Establishing Your Leadership Rhythm

Perceive

Orient Operationalize

Predict Communicate

THINKING TRIAL & ACTION
STEPS LEARN STEPS







CLARITY

» Purpose: What job is the
community hiring your
agency to help them do?

» Principles: How will we
carry ourselves as we do
that job?

» Progress: How will we
know we're moving in the
right direction?
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POWER

» Adaptive capacity: Changing
form to enhance function

» Resilience: Bouncing
forward through adversity

» Trust: Credibility & reliability
+ Humanity & transparency







| AM HERE FOR YOU

WEARE HERE FOR YOU






BE IN TOUCH

Eric J. McNulty
Associate Director

National Preparedness
Leadership Initiative at
Harvard University

npli.sph.harvard.edu
emcnulty@hsph.harvard.edu

LinkedIn:
https://www.linkedin.com/in/
emcnulty/

Crisis; changé; and
How To Lead
When it Matters Most

QU'RE
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