Lessons Before Loss: Case Studies in Prevention

Training that Works
Jake Newton, Center for Personal Protection and Safety

Jake Newton is a seasoned security and crisis management professional
with over 15 years of experience across public and private sectors. As
Chief Operations Officer at Center for Personal Protection and Safety, Inc.
(CPPS), he oversees all administrative and operational functions,
supporting many of the largest organizations in the U.S., including Fortune
1000 companies. Jake is a U.S. Air Force veteran, having served as a
Survival, Evasion, Resistance, and Escape (SERE) Specialist, where he
trained thousands of high-risk personnel for survival in extreme
environments. He also brings over eight years of ministry security
experience, including two years as head of security for a Spokane-based
faith organization serving 1,000+ weekly congregants. Jake's expertise
spans human-security program development, personal protection training,

and contingency planning.
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Who am |?

Jasneet Mander
York University
City of Toronto
AKRC

Social Emergency Manager




Understanding Communities

DIVERSITY OF HISTORICAL CONTEXT CONTEMPORARY ISSUES ACCESSIBILITY
INDIGENOUS CULTURES



Indigenous Preparedness

Cultural Wisdom

liz

Connection to the Land

Traditional Knowledge and
Practice
Fire Management
Natural Disasters

Seasonal Awareness



Mental Health Impacts

e Stress and Trauma

* Intergenerational Trauma
e Cultural Disruption

e Trauma Informed Trainings

Mental Health

a nd e Elders and Family

e Traditional Healing Practices

Awareness

Education

e Increase Mental Health Literacy
e Promote Accessible Support Services

Emergency Technologies

e Telemedicine
* Remote Counseling




Vulnerable populations

e Elders, children, those with pre-existing health

conditions
e | imited access to healthcare services in remote
Focus on areas
Vulnerable
POpU lations e Stockpiling necessary supplies

e Establishing communication systems for
emergency alerts and services

Internet Access

Importance of being culturally sensitive




Ceremonies

Dark Room

Sweat Lodges

Feasts

Traditional Protocols/ Teachings
Smudging

Powwows




Health Preparedness

Challenges Best Practices
Geographic Barriers Collaboration
Resource Limitations Incorporating Telehealth Services

Culturally Tailored Education



Respectful Engagement and Communication
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CULTURAL EFFECTIVE BUILDING TRUST
SENSITIVITY COMMUNICATION



Next Steps

B J é‘l

EMPHASIZE CAPACITY IMPROVE COMMUNICATION SECURE FUNDING FOR
BUILDING NETWORKS PREPAREDNESS
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