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May you live in 
interesting times...



…where do we come from?





IMPOSTER SYNDROME



IMPOSTER SYNDROME



Training

Doctrine

Incident 
Command

After-
Actions 
Reports Planning

Exercises

Partnerships



COLLABORATION



These folks..



Improvisation is

is Emergency Management

Collaboration



Some guiding principles:

Yes, and....

Progress 
the 

action

Allow what 
is presented 

to change 
you

Make your 
fellow players 
look brilliant

Serve the 
good of 

the whole



I need a 
volunteer from the room...



I need a 
type of disaster.





Now with 
"yes, and..."



Now with 
"yes, and..."



Stay curious.
Tell your story.

We’re better together.
Yes, and...
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