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Nathan Reynolds and Ken Kehmna are seasoned public safety leaders 

with decades of experience. Nathan Reynolds has over 30 years in 

security and emergency management, currently serving in Oregonôs 

Office of Resilience and Emergency Management. He has led safety 

planning for major athletic and high-profile events. Ken Kehmna, with 

35+ years in the fire service, oversaw the 2017 consolidation of a Public 

Safety Answering Point, improving coordination and service for 2 million 

residents. Now with the Western Fire Chiefs Association, he contributes 

to regional emergency communications and fire service strategy. Both 

bring deep expertise in building resilient systems.
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Disclaimers

ÅNot a Sales Pitch!

ÅHUMOR!

ÅODHS Philosophy, not the only solution



What is our mission?

ñTo serve the community by protecting 

life, property, and the environment 

through proactive prevention and 

comprehensive all -hazard emergency 

response.ò

ñTo protect the lives and 

property of the citizens 

we serve in this 

community."

ñTo protect the citizens - from injury and 

loss of life and/or property due to natural 

or man -made disasters by providing 

highly trained and equipped personnel to 

respond to incidents of fire, flood, 

chemical release..." 

ñTo save lives, protect 

property, and strengthen 

our community with 

professionalism, courage, 

and dedication.ò

ñTo preserve life, protect property, and 

safeguard our city through fire prevention 

efforts, community relations, and effective 

emergency response supported by a 

relentless commitment to professionalism 

and progressive leadership.ò 

ñTo provide protection of life, property, 

and the environment from the effects of 

fires, medical emergencies, and hazards.ò éto save lives
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Historical Evacuation Perspectives (Pre-2023)
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Historical Evacuation Perspectives (Pre-2023)



Historical Evacuation Perspectives (Pre-2023)

ÅLittle To No Formal Planning

ÅPlans Trained And Exercised?

ÅPlans High Level

ÅInterorganizational Cooperation

ÅInteroperability

ÅPublic notification



Historical Evacuation Perspectives (Pre-2023)

WAIT A MINUTE!
(The Bigger Picture)



Historical Evacuation Perspectives (Pre-2023)

2020 Oregon Wildfires



Historical Evacuation Perspectives (Pre-2023)

Lane County 2020 - 2022



Historical Evacuation Perspectives (Pre-2023)

Lane County 2020 - 2022



Evacuations From The Mass Care (ESF 6) perspective





The OREM approach to all emergencies

Prepare 

communities;

keep people safe 

in their homes

If people must 

leave, give them 

options; 

coordinate support

Support people 

and social service 

organizations 

through long term 

recovery





At Risk 
Populations

Å Client Oversight and Outreach

Å Aging and People with Disabilities

In-Home Care Service Priorities Levels

Å Office of Developmental Disabilities Services

Adult Foster Home

Adult Group Home

Child Foster Home

Child Group Home

Child Host Home

Case Management Only

In-Home Care

Supported Living

Å Child Welfare

Medically Fragile



At Risk 
Populations

Å Human Services Continuity of Operations

Å ODHS Offices

Å Contracted Partners

Å Licensed Facilities

Å Spectrum of Health and Wellness

Ambulatory Services

Birthing Centers

Comprehensive Out-Patient Rehab Facilities

Dialysis Facilities

Federally Qualified Health Centers

Home Health Agencies

Hospice

Hospitals & Satellites

Pharmacies

Rural Health Center

Special In-Patient Facilities



OREM activates before state mobilization

LEVEL 5 LEVEL 4 LEVEL 3 LEVEL 2 LEVEL 1

Emergency Services Response Emergency  Management

State Mobilization Plan

OREM will respond at any level where people may be at risk. 

See FEMAôs National Incident Complexity Guide for detailed discussion of each emergency level.

Once engaged, OREM prepares with 

a Level 3 incident in mind

Agency authority Agency authority + ORS 401 authority

https://www.fema.gov/sites/default/files/documents/nims-incident-complexity-guide.pdf




Current Evacuation Perspective (Post-2023)

Evacuation support
Å Developing FEMA typed evacuation 

capabilities

Å Project EVAC - software to help emergency 

managers with evacuation and reentry 

Å Current implementation by county:

Å 5 complete, 13 in progress, 5 ready to 

start, 1 info requested, 12 not started



Current Evacuation Perspective (Post-2023)

Project EVAC

ÅPre-established zones

ÅCoordination between jurisdictions and counties

ÅStreamlining effective communications to the public

ÅSeamless technology allows real-time updates when 

evacuating or re-entry



Current Evacuation Perspective (Post-2023)

Project EVAC



Current Evacuation Perspective (Post-2023)

Project EVAC



Current Evacuation Perspective (Post-2023)

All-Hazard Evacuation Management
ǒWildfire

ǒ HAZMAT

ǒGas Leaks

ǒ Large Structure Fires

ǒ Tsunami

ǒWinter/Summer Weather

ǒ Flooding

ǒ Active Shooter/Mass Casualty

ǒ Tornado

ǒRepopulationé And?







REAL-TIME: 
INPUTS

ÅWEATHER FOR FIRE MODELS

ÅTRAFFIC FOR EGRESS AND INGRESS 
PLANNING

ÅFIRIS WILDFIRE PERIMETERS

ÅFEDERAL FIRE PERIMETERS

ÅMODIS VIIRS SATELLITE HOTSPOTS

ÅFLOOD MAPPING AND MODELING



Real-Time Outputs

ÅZone status (evacuation, warning, etc.)

ÅAlert message

ÅZone configuration (split/merge)

ÅRoad closures

ÅShelter locations (people, animals, resources)



Real-Time data consumers

ÅDispatch

ÅEmergency Operations Center

ÅIncident Command

ÅField Personnel (law & fire)

ÅCitizens and Media


