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Nathan Reynolds and Ken Kehmna are seasoned public safety leaders
with decades of experience. Nathan Reynolds has over 30 years In
security and emergency management ,
Office of Resilience and Emergency Management. He has led safety
planning for major athletic and high-profile events. Ken Kehmna, with

35+ years in the fire service, oversaw the 2017 consolidation of a Public
Safety Answering Point, improving coordination and service for 2 million
residents. Now with the Western Fire Chiefs Association, he contributes

to regional emergency communications and fire service strategy. Both

bring deep expertise in building resilient systems.
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Agenda

A Introductions and Disclaimers

A Historical Evacuation Perspectives {2@23)

A Evacuation Support from the Mass Care
Perspective

A Current Evacuation Perspectives (p@620)

A Looking Forward
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Disclaimers

A Not a Sales Pitch!
A HUMOR!
A ODHS Philosophy, not the only solution
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Historical Evacuation Perspectives (202 3)




Historical Evacuation Perspectives (202 3)

» ALittle To No Formal Planning
APlans Trained And Exercised?

4 APlans High Level

M Alnterorganizational Cooperation

=2 Alnteroperability

"= APublic notification



Historical Evacuation Perspectives (202 3)

WAIT A MINUTE!

(The Bigger Picture)




Istorical Evacuation Perspectives (P62 3)
2020 Oregon Wildfires




Historical Evacuation Perspectives (202 3)

Lane County 20202022




Historical Evacuation Perspectives (202 3)

Lane County 20202022

Does the resident require assistance Does the resident require assistance
evacuating themselves, or other humans, if evacuating animals?
they need to evacuate?

What kind of assistance do they need to What kind of assistance do they need
evacuate humans? evacuating animals?

11:16 AM Photo of Residence L
Door to Door Evacuations age here or select image [©] ) :
e s : Notification Made* /ﬂ o
Address* P - : - Large a a
Describe how notification was made, or -
why it was not made. e

Location*

Best way to contact the resident to
facilitate needs?

ne number, email, or do the;

Where was the notification posted?

Who was contacted?

Full name of resident who wa




Evacuations From The Mass Care (ESF 6) persg
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Office of Resilience and Emergency
Management (OREM) Roles in
evacuation




OREM’s primary lines of business

Emergency Continuity of
Support - Operations:

Across all lines of
business, OREM

i - Ensuring ) )
Funﬁfsg f;i?:) ° communities’ bridges gaps in
lead agency ongoing access to hU"'_'an
ODHS services services
systems
to hasten

Legislatively
State Recovery directed
Function (SRF) 4: resilience work:
Social services Warming/cooling/
primary agency _ cleaner air shelters;

water distribution;
resilience hubs

recovery for people
impacted by crises.




The OREM approach to all emergencies

Support people
and social service
organizations
through long term
recover

Prepare If people must
communities; leave, give them
keep people safe options,;
In their homes coordinate support




vuinerapie popuilations most impactied by disasters

¢ @Q\, Un lted Impact of Natural Disasters Increasingly Affecting Those Most

Vulnerable, Speakers Say as Commission for Social Development Continues

V Natlons Session

News /| California Wildfires

Tragic but familiar narrative in Camp Fire:
Most victims were older, disabled

SCIENTIFIC
AMERICAN.

Natural Disasters by Location:
Rich Leave and Poor Get Poorer

Each big catastrophe like a hurricane increases a U.S. county's poverty by 1 percent, 9o
years of data show

Scorched landscape four years
after the Paradise Calif. wildfires



At Risk
Populations

A Client Oversight and Outreach
A Aging and People with Disabilities
In-Home Care Service Priorities Levels
A Office of Developmental Disabilities Services
Adult Foster Home
Adult Group Home
Child Foster Home
Child Group Home
Child Host Home
Case Management Only
In-Home Care
Supported Living
A Child Welfare
Medically Fragile




At Risk
Populations

A Human Services Continuity of Operations
A ODHS Offices
A Contracted Partners
A Licensed Facilities
A Spectrum of Health and Wellness
Ambulatory Services
Birthing Centers
Comprehensive Out-Patient Rehab Facilities
Dialysis Facilities
Federally Qualified Health Centers
Home Health Agencies
Hospice
Hospitals & Satellites
Pharmacies
Rural Health Center
Special In-Patient Facilities




OREM activates before state mobilization

OREM will respond at any level where people may be at risk.

Once engaged, OREM prepares with
a Level 3 incident in mind !

LEVEL 5 LEVEL 4 LEVEL 3 | LEVEL 2 i ‘ LEVEL 1 l

State Mobilization Plan

»
>

Emergency Services Response Emergency Management

>

Agency authority Agency authority + ORS 401 authority

Se e F ENbAoddA Incident Complexity Guide for detailed discussion of each emergency level.



https://www.fema.gov/sites/default/files/documents/nims-incident-complexity-guide.pdf

OREM Resilience Hubs and Networks
Grant awardees
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Current Evacuation Perspective (R@6P3)

Evacuation support

A
A

Developing FEMA typed evacuation

capabilities

Project EVAC - software to help emergency

managers with evacuation and reentry

Current implementation by county:

A 5 complete, 13 in progress, 5 ready to
start, 1 info requested, 12 not started




Current Evacuation Perspective (R@6P3)

Project EVAC

A P restablished zones

ACoordination between jurisdict,]
AStreamlining effective communi
ASeaml ess t ec hn-tirhewpdgatesavheh ows r e a |

evacuating or re-entry



Current Evacuation Perspective (R@6P3)

Project EVAC




Current Evacuation Perspective (R@6P3)

roject EVAC
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Current Evacuation Perspective (R@6P3)

All-Hazard Evacuation Management
Wildfire
HAZMAT
Gas Leaks
Large Structure Fires
Tsunami
Winter/Summer Weather
Flooding
Active Shooter/Mass Casualty
Tornado
Repopul ationé And?

O¢ O¢ O¢ O¢ O« O« O« O« O¢ O«



Project EVAC Reduces Community
Notification Times by over 90%

Ensuring critical information is accurately conveyed is Zones streamline the decision-making process,

challenging and the risk of error due to confusion, improve communications, increase accuracy and
slows decision-making and delays community reduce community noftification time to only a few
nofification. minutes!




Zone-Based Evacuation Management &
Communication

Quickly reach the right people with the
right information at the right time.

sac-£11)

Rapid Messaging
Reduce notification time by 90% and
increase situational awareness.
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Data-Driven Decision Tools
Reduce complexity for faster, confident,
accurate decisions.

Failsafe Communication

Multi-channel communication including
Genasys LRAD and acoustic devices.
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A WEATHER FOR FIRE MODELS

A TRAFFIC FOR EGRESS AND INGRESS'
PLANNING

AFIRIS WILDFIRE PERIMETERS

CCU-153-A

A FEDERAL FIRE PERIMETERS
AMODIS VIIRS SATELLITE HOTSPOTS
A FLOOD MAPPING AND MODELING




Real-Time Outputs

A Zone status (evacuation, warning, etc.)

A Alert message
A Zone configuration (split/merge)
A Road closures

A Shelter locations (people, animals, resources)

Shelter

JUNE LAKE COMMUNITY
CENTER
Address

120 Granite Avenue, June Lake, California
93529, United States
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Real-Time data consumers

Dispatch

Emergency Operations Center
Incident Command

Field Personnel (law & fire)
Citizens and Media

0

FRONTLINE’

WILDFIRE DEFENSE
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