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Brian Nielson serves Kitsap County as Plans, Training, and Exercise
Officer, bringing 37 years in emergency medicine and public health
preparedness. Sean Lawrence, Tribal Program Manager at Sazan
Group, leads Tribal energy resilience efforts through strategic planning
and renewable solutions. Jack Newman, Director of Clean Energy
Solutions at Sazan Group, is a Certified Renewable Energy Professional
with 15+ years in microgrids, net zero buildings, and hazard mitigation.
Together, they represent a powerful blend of field experience, technical
expertise, and community-focused leadership in advancing sustainable
and resilient infrastructure across diverse sectors.
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Kitsap County DEM — WSEMA Presentation Agenda

1) Introductions & Project Background

2) Solar + Storage Feasibility Study Process Overview
3) Community Engagement & Resilience Planning

4) Funding Resources

5) Next Steps

6) Discussion / Q&A
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Microgrids & Energy Resilience

Enhanced emergency management providing localized,
Independent, and resilient power during widespread grid outages
caused by natural disasters or other emergencies.
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Solar plus Storage for Resilient
Communities

The new Solar plus Storage for Resilient Communities program funds solar and battery back-up power so community buildings
can provide essential services when the power goes out. Grants support installation as well as planning work for solar plus
storage systems at community buildings, including schools, community centers, libraries, and other buildings owned by local,

state, tribal governments and non-profits in Washington. Technical assistance opportunities help communities prepare to apply

for future grant funding opportunities.

US solar PV installations and forecasts by segment
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Tier 3 = Discretionary load, ~75% of total load

Percentage of total load

Tier 2 = Priority load, ~15% of total load

Tier 1 = Critical, life-sustaining load, ~10% of total load
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Critical Load Tiering Approach from Clean Coalition



Kitsap DEM Solar+Storage Project Update

Prioritized Concept:

- 127 kW Solar Photovoltaic Array
- 250kW660kWh Battery system
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Kitsap DEM Solar+Storage Feasibility Study - Overview

MICROGRID 250 PACKAGE

Full Site Backup



Kitsap DEM Microgrid Project — Overview
How net metering works
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Kitsap DEM Microgrid Project — Funding Resources

Bonus Credits available within the Investment Tax Credit
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Kitsap DEM Microgrid Project — Funding Resources

ashington State
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Energy Programs in Communities (EPIC) > Grid Resilience and Reliability

Authorized by the Bipartisan Infrastructure Law, the Grid Resilience State and
Tribal Formula Grants program (often referred to as section 40107(d)) is designed Energy Programs in
to strengthen and modernize the power grid against wildfires, extreme weather Communities (EPIC)
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.‘.‘ Washington State
w.v Department of
«»’ Commerce

SEPTEMBER 5, 2025

Apply now: Grants available to
strengthen Washington’s power grid

$17.5 million is available for grid resilience and relia-
bility project funding for WA utilities

Commerce is accepting applications to support the construction of grid
resilience and reliability projects for qualifying utilities throughout Washington
state.

This program is open to applicants who satisfy the minimum qualifications and
are available for work in Washington. Electric utilities of all sizes are eligible for

this funding opportunity.

Additional applicant eligibility requirements correspond to specific project cat-
egories. Eligible entities for awards include electric grid operators, electricity
storage operators, electricity generators, transmission owners or operators,
distribution providers, fuel suppliers, and other applicants approved by the U.S.
Department of Energy (DOE).

Funding timeline

o Sept. 5, 2025: Application opens at 12 a.m.



Kitsap DEM Microgrid Project — Next Steps

1. Complete building renovations

2.0
3. U

otain funding for and install site backup generator

ndate energy usage data for new building

4. |dentify additional funding fosolar+batteryconstruction
5. Apply for grant fundlng and implement project




Kitsap DEM Microgrid Project — Case Study Examples

TesseraMicrogrid, Bremerton, WA



Kitsap DEM Microgrid Project — Case Study Examples

TesseraMicrogrid, Bremerton, WA



Kitsap DEM Microgrid Project — Case Study Examples
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TesseraMicrogrid, Bremerton, WA



Kitsap DEM Microgrid Project — Case Study Examples
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Kitsap DEM Mlcrogrld Pro;ect Case Study Examples
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Kitsap DEM Microgrid Project — Case Study Examples
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Kitsap DEM Microgrid Project — Case Study Examples

CTCLUSI Microgrid, Coos Bay, Oregon



Kitsap DEM Microgrid Project — Case Study Examples
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Kitsap DEM Microgrid Project — Case Study Examples

CTCLI irod, Co0s By, Oregon |



Kitsap County

Home Permitting v Services & Resources v Community Plan

Kitsap > DCD > Battery Energy Storage Systems

Battery Energy Storage Systems
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Overview

The Board of County Commissioners adopted a 365-day moratorium on the acceptance of new Battery Energy
Storage Systems (BESS) applications. Ordinance 639-2025 notes several unknown or poorly understood
elements of developing BESS that without properly executed permits could create emergent situations. The
ordinance gives the County 365 days to properly analyze potential impacts, life safety matters, and adopt
revised code.



Lithium-ion battery fires

Fire ignites lithium-ion batteries at
Calif. storage facility

Utility officials said the fire was limited to one of 24 battery
storage containers at the 30-megawatt facility in Escondido




Global Grid-Scale Storage Deployment and Failure Statistics
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Opportunities for Emergency Managers

* Provide Letters of Support for Community Resilience Hub &
Microgrid Project Development Grants

e Support Local Emergency Planning Committees (LEPC) and
Participate in Working Groups on Community Energy
Resilience Planning for Microgrid Deployment

 Promote Safe, Reliable, and Resilient Project Development
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Thank you!

Sean Lawrence: slawrence@sazan.com

Jack Newman: jnewman@sazan.com
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