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Brian Nielson serves Kitsap County as Plans, Training, and Exercise 

Officer, bringing 37 years in emergency medicine and public health 

preparedness. Sean Lawrence, Tribal Program Manager at Sazan 

Group, leads Tribal energy resilience efforts through strategic planning 

and renewable solutions. Jack Newman, Director of Clean Energy 

Solutions at Sazan Group, is a Certified Renewable Energy Professional 

with 15+ years in microgrids, net zero buildings, and hazard mitigation. 

Together, they represent a powerful blend of field experience, technical 

expertise, and community-focused leadership in advancing sustainable 

and resilient infrastructure across diverse sectors.
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1) Introductions & Project Background

2) Solar + Storage Feasibility Study Process Overview

3) Community Engagement & Resilience Planning

4) Funding Resources

5) Next Steps

6) Discussion / Q&A

Kitsap County DEM – WSEMA Presentation Agenda



25 Years of Optimizing a Resilient Future
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https://www.microgridknowledge.com/about-microgrids/article/11427065/resources-for-policymakers-researching-microgrids



Microgrids & Energy Resilience
Enhanced emergency management providing localized, 
independent, and resilient power during widespread grid outages 
caused by natural disasters or other emergencies. 







Critical Load Tiering Approach from Clean Coalition



Prioritized Concept:

- 127 kW Solar Photovoltaic Array

- 250kW-660kWh Battery system

- 150kW Pad-mount generator

- Design Scenario: 3-Month outage 

beginning January 1st 

Kitsap DEM Solar+Storage Project Update



Kitsap DEM Solar+Storage Feasibility Study - Overview

Full Site Backup



Kitsap DEM Microgrid Project – Overview



Kitsap DEM Microgrid Project – Funding Resources



Kitsap DEM Microgrid Project – Funding Resources





Kitsap DEM Microgrid Project – Next Steps

1. Complete building renovations

2. Obtain funding for and install site backup generator

3. Update energy usage data for new building

4. Identify additional funding for solar+battery construction

5. Apply for grant funding and implement project



Kitsap DEM Microgrid Project – Case Study Examples

Tessera Microgrid, Bremerton, WA



Kitsap DEM Microgrid Project – Case Study Examples

Tessera Microgrid, Bremerton, WA



Kitsap DEM Microgrid Project – Case Study Examples

Tessera Microgrid, Bremerton, WA



Kitsap DEM Microgrid Project – Case Study Examples
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CTCLUSI Microgrid, Coos Bay, Oregon
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Opportunities for Emergency Managers 

• Provide Letters of Support for Community Resilience Hub & 
Microgrid Project Development Grants

• Support Local Emergency Planning Committees (LEPC) and 
Participate in Working Groups on Community Energy 
Resilience Planning for Microgrid Deployment

• Promote Safe, Reliable, and Resilient Project Development



Discussion / Question and Answer



Thank you!

Sean Lawrence: slawrence@sazan.com

Jack Newman: jnewman@sazan.com
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