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As Founder and CEO of DialogueWORKS, John Stoker has spent over two 

decades coaching leaders and professionals in communication and 

emotional intelligence. He is the bestselling author of Overcoming Fake 

Talk: How to Hold REAL Conversations that Create Respect, Build 

Relationships, and Get Results (2013). John's journey began with a 

challenging first job in corporate America, where an emotionally abusive VP 

sparked his commitment to improving interpersonal dynamics. Since then, 

he has dedicated his career to helping individuals build respect, rapport, 

and the ability to discuss what matters most. Known for his practical, 

thought-provoking, and entertaining style, John equips people to tackle 

tough conversations and interpersonal challenges with confidence. His 

approach blends real-world business insight with actionable strategies that 

drive results. Today, John speaks at virtual and live events around the 

globe, empowering employees, business owners, and entrepreneurs to 

make an immediate impact in their interactions. His engaging stories and 

practical tools inspire audiences to embrace ñREAL Talkò and transform the 

way they communicate.
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Why?

Managing  
Emotional 
Intelligence
Matters
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Ask yourself, 

ñWhat is the 

person driving 

thinking?
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éthe ability to recognize  your 
emotions and the emotions of 

others and manage  those 
feelings to achieve results.

Emotional Intelligence
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Where did EQ come from?

ÅPeople with higher IQ 

outperformed people with 

lower IQ only  20% of the time.

Extensive research determined thaté

Assumption:
People with 

higher IQ would 

outperform 

those with 

lower IQ most 

of the time.

ÅPeople with lower IQ 

outperformed people with 

higher IQ 70% of the time.



10

EQ is abouté
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Why is EQ Important?

VEQ accounts for 58% of performance           

in all jobs.

V90% of all high performers have a 

high EQ.

VPoor EQ accounts for 75% of careers 
derailed. 

VEQ predicts 67% of all leadership  
effectiveness.

VEQ companies perform 22 times better. 
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Why Are Some People Always Emotional?

ÅWe have experiences, assumptions, 

judgments, and emotions that 

we ignore .

ÅOver time they fill us up . 

ÅThe challenge is to manage the 

negative emotion that fills us up and 

explodes  when we least expect it .  
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What Triggers Your Emotional Reactions?

Obnoxious 
or rude 
people

Changing 
priorities

Violated 
expectations 

of  
coworkers

Your long
ñTo-Doò 

List

Overwhelm

Lack of 
resources 

What person or situation 
stresses you out?

Conflicted 
expectations 

about 
management

Worries 
about 
family 
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How Do We Create Our Emotions?

Process of Perception
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Perception Made Simple

Observe
Select

INTERNAL

EXTERNAL 

What we selectively see, hear, and think  
fuels our feelings, words, and actions. 



Noticing Changes: Airplane

You will see a picture of an airplane. As the picture flashes, see if you can 

identify what changes. When you see the change, quietly raise your hand. 
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Perception Made Simple

Observe
Select

INTERNAL

EXTERNAL 

Our selectivity renders our thinking  
incomplete  or inaccurate .  
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Catch your feelings and  

thinking as you watch.
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What did you catch yourself 

thinking as you watched?
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You create your 

emotions based 

on the way you 

think about 

what you 

observe.
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Skill: Separate Data from Interpretation

The data we observe 

is obscured  by our 

interpretation and the 

intensity  of our feelings 

in the situation. 
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What are Data?

V Facts of the situation

V Facts of impending 
consequences

V Facts of expectations vs. 
occurrence

Verifiable  facts include:

We donôt see all the factsð  
we only see the facts that support our thinking.

Data = facts or information that is verifiable .
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What is Interpretation?

People often see their assumptions as ñthe facts.ò

Our interpretations are the meanings  we 
assign to the facts.

INTERPRETATION

ASSUMPTION OPINION

CONCLUSION

INFERENCE JUDGMENT


