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MY ASSERTIONS

A The world is becoming increasingly complex.

A Many traditional approaches to preparedness and crisis response are
iInsufficient to deal with this increasing complexity.

A We need to do many things differently and we need to think differently.

A We need to build capacities and skills that were not necessary in more linear
times.
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COMPLEXITY




COMPLEXITY

How patterns and order emerge from
the interaction of multiple agents.





https://www.ted.com/talks/nicolas_perony_puppies_now_that_i_ve_got_your_attention_complexity_theory?language=en

HOW PATTERNS AND ORDER EMERGE FROM
THE INTERACTION OF MULTIPLE AGENTS.
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2. Always happensbut influence varie

3. Influencers.

How an organization gets funded is a complex adaptive system
that can be influenced.
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MAIN POINTS SO FAR

A Complex systems (events) have many interacting elements.

A This interaction produces patterns, sometimes expected and sometime:
not.

Nya YAIKG oS FofS o2
GO0l RPE

At KSasS LI GGSN
NJ- uKSNJu Sy

A These outcomes make the most sense AFTER they have already occur



COVIEL9 EVENT COMPLEXITY
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COVIEL9 EVENT COMPLEXITY

Multiple Professions

Multiple Interests and Equities
Multiple Jurisdictions

Multiple Perspectives and Biases
Multiple Population Sectors

Multiple Media Platforms

Political Opinions
Science
Non-Science
Multiple Hierarchies

Multiple Response Methods
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COVIEL9 EVENT COMPLEXITY

Multiple Professions

Multiple Interests and Equities
Multiple Jurisdictions

Multiple Perspectives and Biases

Multiple Population Sectors

Multiple Media Platforms
Political Opinions
Science

Non-Science

Multiple Hierarchies

Multiple Response Methods

Human Behavior
Evolving Guidance

Federal, State, Local
Response

Private Sector Actions
Supply Chain

Political Divide

Trust

Logistics

Disaster Finances
Learning

Working

Living
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QUICK EXERCISE

A Pick any scenario

A Identify some interacting agents and
Influences

A What patterns would emerge from these
Interactions? (5 bad and 5 good)

A What actions could be taken to mitigate bad
patterns and amplify good patterns?




MAIN POINTS SO FAR
If an event has complexity:

A We should be able to identify what is interacting,

A We should be able to observe things happening as a result of these interactic
and make some good/bad judgements about the outcomes,

A We might be able to influence these evolving and emerging patterns towards
positive rather than negative outcomes.



FUTURISM
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Predict?

Forecast?

Imagine?




FUTURES

Past Present



PASTS AND PRESENTS
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PAST INFORMED FUTURES
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Past Present
Futures



POSSIBLE AND PROBABLE FUTURES

Past Present
Futures



POSSIBLE AND PROBABLE FUTURES

Should we focus on all
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Past Present
Futures



POSSIBLE AND PROBABLE FUTURES

Should we just focus only on the
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Past Present
Futures



POSSIBLE AND PROBABLE FUTURES

Should we just focus on the
worst of each?

Past Present
Futures



POSSIBLE AND PROBABLE FUTURES

Past Present
Futures



FUTURES

Past Present



VIDEO EXERCISE

A Watch the video.
A These are images of possible, not necessarily probable, futures.

A Meant to stimulate thought, and argument, not to advocate for
any eventuality.



A Think about the emerging or evolving threats of
concern for EM in WA. (Opportunities?)

A Think about what the EM in WA community at large,
or you individually, would do to influence or change a
possible future. (Priorities? Strategies?)

A Use your own imagination to think of other possible
FdzidzZNBaT R2y QU fAYAG @2dzNASt To
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The broader one's understanding of
the human experience, the better
design we will have.

A META TRENDS FRAMEWORK A MORE COMPLEX WORLL



THE HUMAN DOMAIN

IS THIS COMPLEX AND EVOLVING? IN WHAT WAYS?

Out of the Countryside, Into the City

Percent of U.S. citizens

80% living in urban locations

The broader one's understanding of .
the human experience, the better
design we will have.

Percent of U.S. citizens
living in rural locations
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THE
SINGULARITY
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& A e e

Human Adaptabllity

Rate of Change

Thank You

~ for Being Late

AN OPTIMIST'S GUIDE TO THRIVING
IN THE AGE OF ACCELERATIONS

IS THIS COMPLEX AND EVOLVING? In what ways?







THE PLANETARY DOMAIN (OR ENVIRONMENTAL)

IS THIS COMPLEX AND EVOLVING? In what ways?
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BEWARE THE FALLACY CHALLENGES
PRESENTED BY INCREASING COMPLEXITY

| predict the History Channel

A Historical precedent fallacy wili make 3700 documentaries
about me...

A Analogy fallacy

A Planning assumption accuracy fallacy

A Expert leader fallacy
A Nostradamus fallacy ‘ |
A Destiny/fatalist fallacy '



FUTURES IN COMPLEX ENVIRONMENTS

Future determined by

Past Present . :
Intersecting trends



FUTURES

BUT small influences can
change the future quickly
(Sanibel Is. vs. Sarasota)

Past Present



FUTURES

And sometimes the future
Is changed dramatically.
(9/11, Katrina, COVI9)

Past Present



MAIN POINTS SO FAR

A The world is becoming more and more complex because datige trends,
drivers, and interactions within three large domains.

A Complexity will accelerate because the three big domalssinteract with
each other.

A This dynamic will produce more potential scenarios than we could ever
NEl a2yl ofé AYIFIIAYSDd at NBRAOUAZ2YE 06SO
to scenario specific preparedness, prevention, and response are less effective.

A Therefore, we need to add new skills, approaches, and frameworks to deal
with this dynamic.






SENSEMAKING

A CRITICAL THINKING

A COMPLEX ADAPTIVE SYSTEMS
A FUTURISM

A WEAK SIGNALS

A PATTERN RECOGNITION

A FORECASTING

A STRATEGIC FORESIGHT

A COGNITIVE FRAMEWORKS

By Barrett W. Horne, Organizational Development Consul@mfhotConsulting, Whitehorse, A OTH EI?S’>

Yukon, Canada; Henrik Nielsen, Founder, Fabula Agency, The Hague, Netherlands
November 10, 2020



https://www.qrcaviews.org/2020/11/
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https://www.raphaelpaintings.org/theschootof-athens.jsp#prettyPhoto



WHERE DOES KNOWLEDGE COME FROM?

Plato and Aristotle

https://www.raphaelpaintings.org/theschootof-athens.jsp#prettyPhoto



PATRON PHILOSOPHER OF EMERGENCY MANAGER

Diogenes
School of Cynicism

https://www.raphaelpaintings.org/theschootof-athens.jsp#prettyPhoto



