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Lily Xu is the Continuity Program Coordinator for King County. She leads 

the county’s Continuity of Operations program, drawing on 17 years of 

experience in airport and airline management. She has worked with 

major transportation hubs and airlines including Delta, Alaska, and 

Virgin, and served on emergency response teams at San Francisco 

International Airport. Her approach integrates private sector continuity 

with public sector collaboration to enhance operational resilience.
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Why is Continuity 

Important to King County?

True North Values

Safeguard Public Services and 

Protect our Employees

Resilience Across Departments



Continuity Program Components

Evaluation & Plan Reviews Training & Exercise Assistance

Program Documentation 

& Tracking

Continuity SharePoint Site

COOP Office Hours & 

One on One Outreach

Leadership Briefings and 

Continuity Advisory Group





King County Evaluation Framework









Plan Revision Cycle Management

1Year 1: Complete Review

Departments submit their full continuity plans for 

comprehensive evaluation against King County Continuity 

Framework. 
2 Year 2: Targeted Updates

Departments address specific areas identified during Year 1 

review. Focus is placed on corrective actions and incorporating 

lessons learned from exercises and real-world activations. 

Required annual updates are completed. 
3Year 3: Validation

Plans undergo functional testing through exercises to validate 

effectiveness. Final adjustments are made based on exercise 

results and emerging best practices. Preparations begin for 

next cycle's comprehensive review.

This three-year submission cycle balances thoroughness with practicality, ensuring plans remain current without overwhelming department resources. 

The screening process evaluates alignment with federal continuity directives while accommodating local operational requirements and constraints.



Department Formal Review Schedule

Month 1-3 Month 4-6 Month 7-9

Continuity Plan Submission

Initial Screening

Review and Evaluation

Communication of 
Results

Corrective 
Action Process

Annual updates



Data Dashboards



Test, Train & Exercise Program

Available Resources

• Customizable drill templates

• Comprehensive tabletop and 
• functional exercise packages

• Worksheets and templates

• COOP PowerPoint Deck 

Training:

• NeoGov COOP and COG awareness videos

• Recorded COOP presentations/trainings

• King County COOP Program Base Document

• Guide to Test, Training, and Exercise Programs for COOP 
Plans and Capabilities Annex

Our Test, Train & Exercise (TT&E) program follows a progressive approach, starting with basic awareness training 

and advancing to complex functional exercises. Each department customizes their TT&E schedule based on their 

mission-critical functions and available resources, while maintaining compliance with county-wide standards.



Continuity Advisory Group (through EMCC)

Coordination

The Continuity Advisory Group operates through the Emergency 

Management Coordinating Committee (EMCC), providing 

centralized COOP coordination across all departments to ensure 

consistency and resource optimization.

Training and Development Support

All COOP trainings are delivered through EMCC with quarterly 

workshops held on COOP topics such as PACE planning, 

exercise development, and reconstitution planning.  Members 

can share expertise and lessons learned from continuity 

incidents. 

Interdependency Management

Department subject matter experts are invited to present on their 

essential functions so we can identify and manage critical 

interdependencies between departments and external partners.  

COOP Office Hours

Set forth designated times when I can assist our COOP 

coordinators with answering any question related to continuity 

planning.  Anyone can attend and contribute, or just listen in. 

EMCC meets monthly to foster a collaborative information-sharing environment and ensure emergency and continuity planning remains a priority 

across all departments. This peer-support model has proven particularly effective at maintaining momentum and engagement with the COOP 

program.



Continuity 

SharePoint 

Site



Continuity SharePoint Resources

• Department Continuity of Operation Plans (Protected) 

• King County Continuity Plan Evaluation Framework

• King County Continuity of Operations Planning Model

• King County Continuity Program Document

• Continuity Worksheets and Templates



COOP SharePoint Resources

• Continuity Work from Home Checklist

• Continuity of Operations Onboarding Letter for New Employees

• Continuity of Operations New Leadership Letter

• King County Continuity Process Flowchart

• COOP Coordinator Contacts



Continuity SharePoint Resources

• Recorded Continuity Trainings

• Recorded Continuity Workshops

• Training Exercise Packages

• FEMA Resources



NEOGOV EOC 101 Videos

Continuity of Operations and 

Continuity of Government Videos

These professionally produced video resources 

are available through our NEOGOV learning 

management system and online, allowing for

tracked completion and verification of 

training requirements. 



What is coming for later?

• Alternate Site Status Dashboard with Map

• Department & Division Status Dashboard  

• County-wide Continuity Drills

• Division Continuity Plans



What We've Learned

Adopt a county-wide COOP 

policy and remain consistent

Fuel continuity through 

collaboration and touchpoints

Data drives progress Practice is power



What We've Learned

Get it into code, or mandated Break it up into chunks Prioritize! Involve legal, HR, IT from the 

beginning



Contact:

Lily Xu

Continuity of Operations Program 

Coordinator

KC.Continuity@kingcounty.gov 
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