
Executive Board Meeting 
Washington State Emergency Management Association 

September 22, 2025 | 9:00 PM - 11:30 PM 

ATTENDANCE 

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Alysha Kaplan Y 

President-Elect Kyle Bustad Y 

Past President Ross McDowell N 

Secretary Hannah Cleverly Y 

Treasurer Erika Katt Y 

Public Sector Lexi Swanson Y 

Private Sector Matthew Lieuallen Y 

East Side Rep JoAnn Boggs Y 

West Side Rep Will Lugo N 

Tribal Rep Clint Davis Y 

MINUTES ACTION ITEMS 
Item Action 

Welcome 
Alysha Kaplan, President opened the meeting at 9:00 AM.  

Agenda Approval:  
The agenda for today’s meeting was presented. Motioned by Matthew, seconded by 
Lexi. Agenda approved.  

Meeting Minutes 
Minutes for the August 25th meeting were presented. Lexi motioned, Matthew 
seconded and was approved by the Board.   

Treasurer Report: 
Current balances:  
Operations: $196,181.94 
Scholarship: $12,171.36 

Discussion on the process for Scholarship Award notifications. The process is the  
Treasure request school, student id, and birthday from candidate.  The Treasure 
then has to call the school to confirm that they are a current student and in good 



 

 

standing with the school.  The treasure works with the school to find the best place 
to send the check. Sends the check and then once it is cashed by the school, the 
treasurer calls back and requests a receipt. This process will be documented in 
SOP’s.  
 

Administrative Updates: 
 

• Treasure Transition/Appointment:  
Discussion regarding the transition or appointment.  There are currently 2 
maybe 3 individuals interested in the treasurer position. The Board 
discussed soliciting applicants at the membership meeting and the Friday 
Membership Email.  Individuals that are interested will submit a Letter of 
interest with relevant financial management experience to the board by 
October 20th, 2025 with appointment and discussion at the October 27th, 
2025 meeting.  

 
• Strategic Planning Committee Appointment:  

Annie Merritt has stepped down as the chair of the strategic planning group. 
Matt Green, current member of the strategic planning group, has expressed 
interest in stepping in as Chair. The board has moved to accept Matt Green 
as the chair.  Board approves the appointment for Matt Green.  

 
• Membership Committee:  

Clint is wanting to step down from the Membership Committee.  Alysha will 
step in (as a non-voting Board Member as past president) as Membership 
Committee Chair and Lexi will be the Membership Committee Advisor for 
the group.  
 

• Legislative Committee Appointment and Lobbyist: 
Lucia and Julie are stepping down as Co-Chairs.  The Board discussed the 
make-up of the committee and what is most beneficial for the membership 
and the board. The Chair must be an individual that is a non-voting member 
of the board.  The President will be the Advisor to the Committee Chair.  
There is one recommendation for Chair.  
 
Lobbyist: 
The Board received 3 Lobbyist that are interested in partnering with 
WSEMA.  The Board reviewed the 3 candidates.  The Board will set up 1:1 
meeting with the candidates to learn more about their services.  The Board 
discussed the financial investment of a lobbyist and the association.    

 
• Reminder from the President to utilize the Google Sharepoint.   

 
Social Media Update:  
Finished the Mission Possible series!! The complete series will be shown off 
tomorrow at conference. Reminder to take a lot of pictures this week during 
conference and send to Lexi.   #WSEMA2025 
 

Committee Updates: 
Legislative Committee: See above 

 
Strategic Planning:  

• There is a presentation on Wednesday from the certificate pilot program.   
 
Private Sector working Group: 

 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

• Continues to promote and recruit membership for WSEMA.  
 
Scholarship Committee:  

• The Board decided to not go forward with the Honorable Mention candidate.   
 

Membership Committee:  
• Current membership: 300 
• Silent Auction Discussion regarding bids and starting amounts.  

 
Conference Committee: 

• We have had 2 request to have refund due to various circumstances. 
•  The Board is looking to purchase a platform to send pictures via QR code.  

The cost would be $40 for 500 picture uploads for 1 week.  The Board moves 
to approve the purchase.  

• Vendor registration: Clint  
• Registration Table: Lexi, JoAnn, Erika, Alysha 
• Gift Baskets: Kyle will receive the baskets  

Good of order: 
  

Adjourn 
There being no further business, the meeting was adjourned at 11:20 PM by Alysha 
Kaplan.  
 
Minutes completed by: Hannah Cleverly, Secretary 
  

 


