Executive Board Meeting

Washington State Emergency Management Association
August 25, 2025 | 1:00 PM - 2:15 PM

Agenda Approval:

Agenda approved.

Meeting Minutes

Treasurer Report:
Current balances:
Operations: $184,638.40
Scholarship: $10,967.36

Administrative Updates:

conference

Alysha Kaplan, President opened the meeting at 1:00 PM.

The agenda for today’s meeting was presented. Motioned by Kyle, seconded by Will.

Minutes for the July 28th meeting was presented. Matthew motioned, Clint seconded
and was approved by the Board.

e WSEMA water bottles — 2 boxes of bottles and we’ll hand them out at

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Alysha Kaplan Y

President-Elect Kyle Bustad Y

Past President Ross McDowell N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Clint Davis Y
MINUTES ACTION ITEMS
Item Action
Welcome




e Presidential baton passing at Conference. Kyle suggested that we start some
sort of tradition of passing on “something” onto the new President at
Conference.

e Silent Auction — Kyle will make a push requesting baskets for Silent Auction
from the President’s email account.

Social Media Update:
Lexi gave an update on the social media pushes prior to conference.

Committee Updates:

Legislative Committee:

e Legislation Day — Kyle would like to have a Leg Day at the capital. Would like
to start planning those efforts now. Insights are welcome on how to do this.

Strategic Planning:

e Matt Green presented that there have been 30 applicants for the
Certification Program. The certification group held a 1 — hour Q&A session
where they received some great feedback.

e Matt and Josh will put together a presentation for the Membership
Committee meeting at the conference in September.

Private Sector working Group:

e The group workshopped the flyer. There are a few edits to be made but will
get out soon!

Scholarship Committee:

e The Committee received 7 applications. The committee reviewed and ranked
the applications, and the group has recommended 3 individuals and 1
Honorable Mention to move forward to the board review.

e Discussion was had on strategic vision of the Scholarship fund, its
sustainability and the program itself.

e Matthew motioned to approve the recommendation, Lexi seconded the
motion. The motioned passed unanimously.

Membership Committee:
e 288 current membership.

Conference Committee:
e 202 attendees registered for conference. 25 of those are vendors.
e CEM registrations are coming in. Waiting on final numbers.

e Logistical conversation regarding Monday registration table coverage during
Directors meeting.

Good of order:

Adjourn

There being no further business, the meeting was adjourned at 2:15 PM by Alysha
Kaplan.

Minutes completed by: Hannah Cleverly, Secretary




