General Membership Meeting

Washington State Emergency Management Association
September 24, 2025 | 3:30-5:00 PM

ATTENDANCE
BOARD POSITION MEMBER NAME AGENCY

President Alysha Kaplan King County

President Elect Kyle Bustad Thurston County

Treasurer Erika Katt Lewis County

Secretary Hannah Cleverly Grays Harbor County

Tribal Liaison Clint Davis Chehalis Tribe

East Side Rep JoAnn Boggs Pend Oreille County

Public Sector Rep Lexi Swanson King County

Private Sector Rep Matthew Lieuallen Stantec

MEMBER NAME MEMBER NAME MEMBER NAME MEMBER NAME MEMBER
NAME

Adena Sellars Deb Needham  |[Katy Wolf Michele Moen Serena Rotondo
Alandra Swords Devon Gabreluk |Kent Catlin Mireya Garcia Sharon Wallace
Andy Jenkins Ed Taylor Kimberly Behymer MJ Thomas Shaunna Bisesto
Arianna Topbjerg Evan Brazitis Kirstin Hoffmann Nathan Johnson Sheri Badger
Austin Smith Heather Kitchen [Kristin Hardy Nick Gibbons Shontiela Adeogun
Ben Miller-Todd Jackie LaVerne |Laurell Sprague Nick Bacon Simone Ramel-McKay

Brendan McCluskey

Jacquelyn Meier

Leonard Johnson

Pat Donovan

Stan Smoke

Brett Berntsen

Jennifer Keizer

Lexi Potter

Patrick Niles

Steve Bonner

Brian Nielson

Jennifer Schaal

Louise Darcy

Raejean Kreel

Summer Warfield

Celso Rangel

Jessica Hogan

Lucia Schmit

Randy Storms

Sunita Hall

Chandra Fox

Jessica Olson

Luke Meyers

Robert Ezelle

Tim Bauer

Chuck Wallace Jim House Maggie Sellers Sandy Duffy Vickie Fontaine
Chris Bruner Jim Sande Mark Conrad Sarah Ross Wyatt Godfrey
Chris Smith John Becker Matt Green Scott Doughty
Cindy Dickerson Josh Sainsbury  |Matt Klein Scott Johnson

Colby Cavanaugh

Julie de Losada

Matthew Floyd

Scott McDougall

Deanna Davis

Karissa Smith

Michael Gaffney

Scott Neves




MINUTES

Item

Welcome

Alysha Kaplan, President, opened the meeting at 3:32 pm.

Minutes & Agenda
Minutes from July 2025 General Membership Meeting were approved. Motioned by Colby Cavanaugh seconded by Deb
Needham. Motion carries.

Treasure’s Report

As current as September 24, 2025:

Operating Fund - $ 196,865.10

Scholarship Fund - $12,171.36

Conference invoices haven’t been paid yet. Revenue from Silent Auction and Coin cells haven’t been calculated at
the time of this meeting.

Committee Reports:

Conference Committee:
Conference Co-Chair JoAnn Boggs gave a quick update on conference. Survey will be coming out soon following
completion of conference. WSEMA has signed contracts for the next 3 conferences (2026, 2027, 2028)

Private Sector Workgroup:
Private Sector Representative Matthew Lieuallen gave a brief report regarding the workgroup and the achievements that
they have been working on over the last year. The group works the 4" Monday of the month virtually.

IScholarship Committee:
President Elect Kyle Bustad presented on behalf of the Scholarship Committee. There were 8 applicants that submitted
applications. There was a panel that convened and scored the applications and then awarded 3 students with a $2,500

scholarship.

Membership Committee:
Tribal Representative Clint Davis provided an update to the membership. There has been an increase to 308 members.
Increases across all sectors have seen new members.

Strategic Planning Committee:
Strategic Planning Committee member Matt Green will be stepping into the Strategic Planning Committee Chair after the
recent vacancy in the Chair position. Alysha has been presented with a idea that a Technology Committee should be
established and the idea was to put it as a workgroup under Strategic Planning.

Legislative Report:

Lucia Schmit and Julie de Losada, Legislative Committee Co-Chairs gave a follow-on report from their panel discussion
they gave during Wednesday Conference agenda. They highlighted the need for WSEMA to hire a lobbyist and to
schedule a Hill Day at the Capital. Hannah Cleverly, WSEMA Secretary provided an update on the recruitment of a
WSEMA Lobbyist.

Social Media Update:
Public Sector representative Lexi Swanson gave an update on social media platforms and projects.




WSEMA Open Forum:

e Matt Klein notified the membership that there is a information regarding HB 2015 where the county can
institute a 1/10 tax on Public Safety sales tax for Emergency Management. There are requirements and
applications from and due to CJTI (Criminal Justice Training Institute) Julie de Losada mentions that this does
not go out to the public and could cause some issues with the tax payers.

e Scott McDougall mentioned that the previous minutes state that Erika Katt, WSEMA Treasurer, will be stepping
down and requesting more information. Incoming President Kyle Bustad provided an update that the
Executive Board will be requesting Letters of Interest from the membership. The Executive Board will receive
and review the letters and appoint a new Treasurer who will serve till 2026 Conference and elections for the
position will be on the ballot.

e 2026 Muckleshoot Casino in Auburn, 2027 Wenatchee Convention Center, 2028 Centennial Spokane

WSEMA Elections:
Westside Rep had 1 nomination for Will Lugo, Puget Sound Fire. There were no further nominations from the floor. The
membership motioned to accept the nomination. Motion carries.

Tribal Rep had 1 nomination for Katy Wolf, Cowlitz Tribe. There were no further nominations from the floor. The
membership motioned to accept the nomination. Motion carries.

ISecretary had 3 nominations for Chris Smith, City of Burien; Hannah Cleverly, Grays Harbor County; Jessica Olson,
Grant County. There was 1 additional nomination from the floor. Nathan Johnson, West Pierce Fire. Ballots were
cast and were privately counted by Alysha Kaplan and Kyle Bustad. 89 ballots were counted.

Hannah Cleverly has been elected as Secretary.

President Elect had 2 nominations for Tieka Adeogun, City of Tacoma and Nick Bacon, Asotin County. Ballots were cast
and were privately counted by Alysha Kaplan and Kyle Bustad. 89 ballots were counted.
Nick Bacon has been elected as President Elect.

Good of the Order

Colby Cavanaugh suggests that the WSEMA Executive Board should look into digital or electronic voting for General
Elections. Alysha mentions that it would require a change into the bylaws. Colby suggests we look at electronic voting for
in-person voting, but also for those individuals that cannot make it to conference.

Matt Klein mentioned the possibility of having after-workday meetings so that there is a greater participation.

Matt Klein motions to have the conference committee explore 2029 conference date for Spring or October instead of the
current September date. Austin Smith, seconds. Lucia amended the motion to additionally have the Conference
Committee look into the executed venue contracts to possibility of the 2027 and 2028 conferences, potentially change
to a different date. Amended Motion was approved by Matt Klein and seconded by Nick Bacon. Discussion was had by
Lexi to encourage members to be involved. Motion carries.

Adjourn
There being no further business, Erika Katt motioned to adjourn, Kristen Hardy seconded the motion. The meeting was
adjourned at 4:55 PM by Alysha Kaplan

Minutes completed by: Hannah Cleverly, Secretary




4|Page



