
Executive Board Meeting 
Washington State Emergency Management Association 

November 24, 2025 | 2:00 PM - 3:30 PM 

ATTENDANCE 

BOARD POSITION BOARD MEMBER PRESENT Y/N 

President Kyle Bustad Y 

President-Elect Nick Bacon Y 

Past President Alysha Kaplan N 

Secretary Hannah Cleverly Y 

Treasurer Adena Sellars Y 

Public Sector Lexi Swanson N 

Private Sector Matthew Lieuallen N 

East Side Rep JoAnn Boggs Y 

West Side Rep Will Lugo Y 

Tribal Rep Katy Wolf Y 

MINUTES ACTION ITEMS 
Item Action 

Welcome 
Kyle Bustad, President opened the meeting at 2:04 PM.  

Agenda Approval:  
The agenda for today’s meeting was presented. Motioned by Nick seconded by JoAnn. 
Agenda approved.  

Meeting Minutes 
Minutes for the October 27th meeting were presented. Will motioned, Nick seconded 
and was approved by the Board.   

Treasurer Report: 
Current balances:  
Operations: $106,172.31 
Scholarship: $13,423.36 

There are some interfund transfers following conference coin sales and 
scholarship silent auction that are still needed.  Erika and Adenea are working 
on the transfer of treasurer. Additionally, Erika recommends that the Treasurer 
position should have a longer term based on how in-depth the transfer from 



treasurer to treasurer. 

Administrative Updates: 
• Discussion regarding Gmail account access and permissions. The group

discussed creating a spreadsheet of which board members have access to
which emails. Katy suggested a google spreadsheet that contains emails
addresses, passwords, and who has access to what accounts.

• Discussion regarding potential conference refunds for 2 attendees. The
board has moved to refund 2 members based on evaluation of the
circumstances.  Motioned by Nick, seconded by Hannah. Motioned carried.

• CVENT Contract
Discussion regarding renewal of the CVENT platform. The board discussed the
difficulty and complexity of using Cvent and looked into an alternative platform
called Hoova or other alternate options. There has been a suggestion to extend
CVENT for 1 year at the cost of $5,547.90 + sales tax. Hannah motioned and
Joanne seconds.  Motion carries.  Additionally, discussion was had regarding a
conversation via a County Auditor saying that we potentially may have to
charge sales tax on conference registrations and questions on where the sales
tax would come from.

• Lobbyist Update
The board interviewed lobbyists and considered Josh and Brad as top

candidates. However, Kyle proposed waiting until summer to hire a
lobbyist for the long session in 2027, rather than hiring one for the current
short session. The cost of the lobbyist was discussed at approximately
$20,000. The rationale was to save money, as the short session was not
expected to see many bills passed, and to allow the lobbyist to focus on
preparing for the long session. Kyle planned to reach out to the lobbyists
with this proposal.

• WSEMA Retreat
The Board discussed a potential retreat for the Board to get together to have
a working day in person. The board agreed to plan an in-person retreat to go
over SOPs and other topics. They agreed WSEMA would pay for the in-state
travel. The plan is to schedule the retreat for late February or early
March to avoid winter weather conditions. The board suggested having the
retreat at Muckleshoot (the next conference location) to tour the venue,
select the conference menu, and conduct the retreat.

• General Membership Meeting ideas:
The next general meeting is the following Monday. Topics include: Explaining
the decision regarding the lobbyist and the associated costs; The
certification program; Committee reports; Potential presentation on: An
"after action" or "lessons learned" on a recent incident, such as the Skagit
County honey tanker spill or the bird flu death in Grays Harbor County.

Committee Updates: 
Legislative Committee: 

• See update above. Additionally, the legislative committee will monitor the 
current short session, with Alexa Bach tracking bills, and Kyle and Nick
serving as point people for immediate responses.

Kyle will follow up with 
Alysha regarding permission 
transfers for Gmail account.  

Will and JoAnn (Kyle) will 
create a rubric for potential 
conference refund.  

Kyle is going to propose 
some dates to meet.  Will 
will work with our 2027 
Venue to arrange a site tour 
and potential retreat details.  



Strategic Planning: 
• No update.

Private Sector working Group: 
• No update.

Scholarship Committee: 
• The committee has not met yet. They will meet as we get closer to

conference.

Membership Committee: 
• The membership committee did not meet.  No update.

Conference Committee: 
• Still looking for conference theme ideas, keynote speaker ideas, etc. Looking

forward to the Board retreat to make some conference decisions.

Good of order: 
 Adena asked about the potential of utilizing Microsoft 365 and Teams as a platform 
for the association, especially since they heard non-profits may be offered a free 
version, noting that Google Meet is problematic for their system. The Board recalled 
that earlier attempts found the prices expensive, but agreed to look into the free 
option. Adenea Sellars volunteered to research the Microsoft 365 for nonprofits 
program.  

Adjourn 
There being no further business, the meeting was adjourned at 3:42 PM by Kyle Bustad. 

Minutes completed by: Hannah Cleverly, Secretary 


