Executive Board Meeting

Washington State Emergency Management Association

October 27, 2025 | 1:00 PM - 3:00 PM

ATTENDANCE

BOARD POSITION BOARD MEMBER PRESENT Y/N

President Kyle Bustad Y

President-Elect Nick Bacon Y

Past President Alysha Kaplan N

Secretary Hannah Cleverly Y

Treasurer Erika Katt Y

Public Sector Lexi Swanson Y

Private Sector Matthew Lieuallen Y

East Side Rep JoAnn Boggs Y

West Side Rep Will Lugo Y

Tribal Rep Katy Wolf Y
MINUTES ACTION ITEMS
Item Action
Welcome

Kyle Bustad, President opened the meeting at 1:00 PM.

Agenda Approval:
The agenda for today’s meeting was presented. Motioned by Lexi, seconded by
Matthew. Agenda approved.

Meeting Minutes
Minutes for the September 22nd meeting were presented. Erika motioned, JoAnn
seconded and was approved by the Board with one edit.

Treasurer Report:
Current balances:
Operations: $103,751.71
Scholarship: $13,423.36

Conference has been paid for. Conference total was $88,127.17. We had revenue
of $10,225,64. Still sorting out the Silent Auction contributions.
Both scholarships have been paid for. One has been put on hold till the end of




January.
Administrative Updates:

e Treasure Transition/Appointment:
Discussion regarding the current 4 candidates for Treasurer. After
deliberation and discussion, Adena Sellars from Stevens County was
selected.

e EMC Representative will be President and President Elect.

e Strategic Planning Committee Appointment:
The Board has been asked to review the Strategic Plan and be ready to
discuss and review at November’s Executive Board meeting.

e Committee Board Representatives:
Matthew and Will — Strategic Planning Committee
Hannah and Kyle — Legislative Committee
Lexi and Alysha — Membership Meeting
*Private Sector working group will be a subgroup under the Membership
Committee and led by Matthew
Nick — Scholarship Committee
Will and JoAnn — Conference Committee

e General Membership Meeting:
Discussion on when to have the next General Membership Meeting.
Potential in first week of December. We will reschedule to Monday
December 1°* from 3-4.

Committee Updates:
Legislative Committee:
e Kyle, Hannah, Lucia and Julie all met with potential lobbyists. The board had
a discussion regarding the lobbyist candidates and future of our legislative
priorities.

Strategic Planning:

e Discussion on the certificate pilot program. Kyle would like to proceed with
rolling that out as part of our organization. Discussion on the benefits and
next steps with the program.

Scholarship Committee:
e No update

Membership Committee:

e Lexi provided an update on the scholarship committee and the comments
gathered from the membership survey. A proposal was presented from the
membership committee about Communities of Interest. This would be a
formal informal call to members to engage members to come together.

Conference Committee:

e JoAnne sent a conference wrap up.

e First meeting will be in January to start planning. Kyle would like to explore
conference ‘tracks” or breakout rooms.

Social Media Update:
e Throughout the year, we will be doing brief posts with emergency managers

Kyle will contact Adena and
other treasurer candidates.

All review prior to November|
meeting. Kyle to connect
with Matt Green re:
Strategic Planning and
WSEMA Pilot Program.

All Board emails will be
invited to all
committees. Kyle will
follow up with
Committee chairs.

Kyle will send out the
proposed scope of work for
everyone to review. We will
vote over email.

Kyle will connect with Matt
Green and will send an email
out regarding a vote to
proceed with the certificate
program.

Lexi will create a write-up
for the website and for the
Friday email.




talking about their experiences being an emergency manager.
Good of order:

e Katie has been brainstorming ways to increase tribal emergency management
participation in membership.

Adjourn
There being no further business, the meeting was adjourned at 2:56 PM by Kyle Bustad.

Minutes completed by: Hannah Cleverly, Secretary




